II MizkHapoaHa HAyKOBO-NIPaKTU4YHA [HTepHeT-KOHepeHIin )
CYYACHI JETEPMIHAHTHU PO3BUTKY BIBHEC-ITPOILIECIB B YKPAIHI
MOKJIUBICTh BHKOPUCTOBYBAaTH SIK aKTHUBH, TaK 1 IacMBU, B 3aJIEKHOCTI BIA
aKTyaJIbHOI MOTpeOu OaHKY.
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KuiBchbkuil HalllOHAIbHUN YHIBEPCUTET TEXHOJIOTIH Ta AU3aiHy
CUCTEMA YIIPABJIIHHSI ®IHAHCOBOIO CTIMKICTIO CTPAXOBHUKA
OcCHOBHUH TEKCT. YCIIIIHA MisUTbHICTh Ta CTA0LILHUN PO3BUTOK CTPAXOBUX

KOMITaHIA 3HAYHOI MIpPOI 3aJie)KUTh BIJ YNPaBIiHHA iXHBOK (DIHAHCOBOIO

ctivikicTio. [IpoTe my1st cTpaxOBHKIB CKIIaTHO 3a0€3MedyBaTh HEMEPEPBHUN PO3BUTOK
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II MizkHapoaHa HAyKOBO-NIPaKTU4YHA [HTepHeT-KOHepeHIin )
CYYACHI AETEPMIHAHTHU PO3BUTKY BIBHEC-IIPOLECIB B YKPAIHI
1 yrpuMyBatu (hiHAaHCOBY CTaOUTBbHICTh B YMOBAaX PUHKOBOTO CEPEOBUIIA, CAME TOMY
Jy>K€ BaKJIMBUM € TIOCTIMHE YIIpaBIiHHS (DIHAHCOBOIO CTIMKICTIO KOMIMaHii.

Cucrema ympaBiiHHS (PIHAHCOBOIO CTIMKICTIO CTpaxoBUKa SBIsIE COOOIO
CYKYIHICTh TIPHUHLMIIB, METOJAIB Ta MEXaHI3MIB po3po0KM Ta peamizamii
VIPABIIHCHKUX PIlI€Hb, SIKI MOB’53aH1 13 3a0€3MEUYEHHSIM 3aXUCTy MOro (piHaHCOBUX

1HTEpECiB BiJl BHYTPIIIHIX Ta 30BHIMIHIX 3arpo3 (puc. 1) [1].

MeToou
VIIPaBIIIHHS

I IprwHITATII MexaH13M
YIIPABIIIHHS YIIpaBIIIHHS

Cucrema
ynpaBJIiHHSA
¢diHAHCOBOIO

CTIHKICTHO
CTpaxoBHKAa

Puc. 1. CkiagoBi e1eMEeHTH CUCTEMHU YIIpaBiIiHHS (DIHAHCOBOIO CTIMKICTIO
CTpaxoBHKa
OCHOBHUH BIUIMB Ha CUCTEMY YHPABIIHHS 31HCHIOIOTh MPUHIUIN YIIPABIIIHHS

¢dinancoBoto cTiikicTio. Cepesl HUX MOXHA BUIUTUTH TaKl TPYIH MPUHIIMITIB SIK:
— 3araJibHi MPUHIIUIN MEHEIKMEHTY;
— MpUHIUNHU (IHAHCOBOTO MEHEIKMEHTY;
— TIPUHLUIN PU3UK MEHEIKMEHTY;
— cneuu(iuHi NPUHIMIMA YOPaBIiHHSA (IHAHCOBOIO CTIMKICTIO CTPaxoBOl
opramizaii [2, ¢.62].
[{i rpynu NpUHUMIIB MOBUHHI BPAaXOBYBATHCS MPH YIpaBiiHHI ()IHAHCOBOIO
CTIMKICTIO CTpaxoBOi KoMMaHii 1 mpu (OpMyBaHHI BIAMOBITHOTO MEXaHI3MY

yIpaBIiHHS.
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II MizkHapoaHa HAyKOBO-NIPaKTU4YHA [HTepHeT-KOHepeHIin
CYYACHI JETEPMIHAHTHU PO3BUTKY BIBHEC-ITPOILIECIB B YKPAIHI
MexaHi3M ympaBiiHHS (DIHAHCOBOIO CTIHKICTIO CTPaxOBHKAa — CYKYIHICTb
€JIEMEHTIB BIUIMBY Ha TPOIIEC PO3pOOKH 1 peaiizallii YNpaBIiHCHKUX pIIlICHb,

MOB's3aHUX 3 (PIHAHCOBOIO CTIMKICTIO CTPaxoBO1 opranizaitii (puc.2).

MexaHni3Mm ynpaBJiiHHA (piHAHCOBOIO CTIHKICTIO
CTPaxoBOl opraHizamii

CHcTeMa 30BHIITHBOTO CHcTeMa BaKeliB CHcTeMa IHCTPYMEHTIB CHcTeMa METO/IIB
OIIHIOBAHHA 1 PETYIIOBAHHA | VIIpaBIiHHA VIIpaBIiHHA VIIPaBIiHHA
(himancopoi cTifikocTi (hiHaHCORBOIO (hirarcoBOIO CTiHICTIO (hiHaHCOBOIO
KOMIIaHii CTIKICTHO KOMIIaHi1 KOMIIaHii CTIHKICTIO KOMIIAHI{
HepaBHe HOPMATHBHO
MPABOBE PeTyIIOBAHHA | : . | :
ismsHOCT] CTpaxoBoi 3araipH1 oA 3araibH1 3araipH1
KOMIIaHil
PHHKOBHIT MeXaHI3M
eryIIOBAHHA JIATBHOCTI| = Crrenudivai - Crenudiusi - Crrenudivai
CTpax0BOi KOMITaHI1
CHcTeMa 30BHINTHBOT
OIIHKH (hiHaHCOBOI

CTIHKOCTI CTPaxoBoi
KOMIIAHi1

Puc. 2. Mexani3m yrpaBiiHHs (piHAHCOBOIO CTIMKICTIO CTPaxOBUKA

Tak, cucremMa METOMIB YHOPABIIHHSA (PIHAHCOBOIO CTIMKICTIO CTPaxoBO1

KOMMaH1i BKJIFOYA€E J[BI TPYyNU METOJIB, a came: 3arajbHi (€KOHOMIKO-CTaTUCTUYHI

METOJH, CKOHOMIKO-MaTeéMaTH4YHI  METOAH, eKCIIEpPTHI  METOAHM, METOIHU

JUCKOHTYBaHHSI 1 HApOUIEHHS BapTOCTI, METOAM AMBEpcHdikailii) Ta crnenudiuHi

(MeTomM  MONETMIOBAaHHS TOBEIIHKM CTPaXyBaJlbHUKIB, MOJICTIOBAHHS  3MIHU

(hi1HaHCOBOI CTIMKOCT1, MOJICTFOBAHHS PO3BUTKY CaMOi CTPaXxOBOi OpraHizarlii, METOIu
KOMYHIKallii, =~ METOIM  MepecTpaxyBaHHsS, IMPEBEHTUBHI

METOOU, METOAU

1HBECTYBaHHs, METOIM pO3paxyHKy TapudiB, METOIU PO3PAXYHKY BEITUUUHH
CTpaxoBHUX pe3epBiB) [3, c. 23].
Cucrema 30BHIIIHBOTO OIIIHIOBAHHS Ta PETYIIOBaHHS (PIHAHCOBOI CTIHKOCTI

CTPaxoBOi Oprasizailii BKJIIOYAE: J€pKaBHE HOPMATHUBHO-TIPABOBE PETYJIIOBAHHS
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II MizkHapoaHa HAyKOBO-NIPaKTU4YHA [HTepHeT-KOHepeHIin
CYYACHI JETEPMIHAHTH PO3BUTKY BI3HEC-ITPOIIECIB B YKPAIHI
TISUTBHOCT1 CTPaxOBHKa, pUHKOBUN MEXaHI3M PEryiliOBaHHsS JiSUTbHOCTI CTPAaXOBHKA,
CHCTEMa 30BHIIIHBOI OLIHKHA (PIHAHCOBOI CTIMKOCTI CTPAXOBUX OpraHizallii.

Cepen BaxemB ympaBiiHHS (HiHAHCOBOIO CTIWKICTIO KOMITaHIT BUIIISIOTH:
3aranbHi (11iHa, TPUOYTOK, TPOILIOBHM TOTIK, BHYTPILIHS CTpaTeris KOMIIaHii,
1HBECTHUIIHHUHN opTdenb Ta 1H.) 1 cnenudiuni (CTpaxoBi pe3epBH, BIACHHUM KaIliTal,
cTpaxoBuii Tapud, ppanimmsa, crpaxoBuii moprdesns Ta iH.).

[HCTpyMEHTH yripaBimiHHSA (PIHAHCOBOKO CTIMKICTIO CTPAaXOBOi KOMITaHIl TaKOXK
JUTMTHCS HA: 3aralibHi (IJIATIKHI, KPEIUTHI, AEMO3UTHI IHCTPYMEHTH Ta THCTPYMEHTHU
IHBECTYBaHHs) Ta crneuu@iyHl (JOTOBIp CTpaxyBaHHS, CTPAaxOBHIl MOJIIC, TOTOBIP
NepecTpaxyBaHHs, BHYTpilIHA (iHaHCOBa 3BITHICTH, OOpJepo TMpeMid B
MepecTpaxyBaHHI Ta 1H.).

BucHoBok: Y mporieci AisUIbHOCTI CTPaXOBUKAa BaXKJIMBE 3HAUEHHS HAJA€ThCS
CUCTEM1 yMpaBlliHHS (PIHAHCOBOIO CTIWKICTIO, sKa 3a0e3leuyeThcsi Ha OCHOBI
BUKOPUCTaHHS 3arajlbHUX MPUHIIMIIB, METO/IIB Ta MEXaHI3MIB YIPABIIIHHS.
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