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MOJAEJI YIIPABJIIHHA ITEPCOHAJIOM
B CYUACHHUX YMOBAX

v

YV cmammi susnaueno ocobrusocmi ynpaguinna nepcoHArOM NIONPUEMCMBA 8 CYUACHUX YMOBAX. YNpaenins
NEPCOHANOM — Ye Npoyec YileCnpamMo8aHo2o 6HIUGY HA JIOOCLKI pecypcu opeauizayii, 6 AKOMY NOmpiOHO
OpIEHMYBAMUCS HA 6CTNAHOBNIEHHS GIONOBIOHOCINI MIdIC YIIAMU OpeaHizayii | Modcaueocmamu chigpooimuuxie. OOnum
3 eleMeHmI8 YNPAasIIHCLKOL OISLIbHOCIE € MEHEeONCMEHM NePCOHATY, CaMe MEHEeONCMEHM NePCOHANIOM ba3yEMbCs Ha
V3A2aNlbHEHOM) YVA6IleHHI npo Micye cniepobimuuxa 6 opeauizayii. Ionosna mema YnpaeninHs NePCOHANOM —
3a6e3neuenHs ONMmUManbHo20 OANAHCY NPOYECi@ OHOBNIEHHS | 30epediCeHHs YUCEeNbHO20 Ul AKICHO20 CKIady Kaopie
8i0N06iIOHO 00 nompeb camoi opeauizayii, eumoe 004020 3aAKOHOOA6CMEA MA CMAHY PUHKY npayi. JloyitbHo
8I03HAYUMU, WO NPABUILHO 00PAHA KAOpO8a cmpamezis 3a6e3neuye c60cUacHe YKOMNIEKMY8anHsa Kaopamu, wo, 8
cB010 uepey 3abeszneuye beznepebiine QyHKYIOHYS8aHHs UPOOHUYMBEA, CMAbINi3ayiio KOJLEKMuUGy 3a605KuU 8PAXy8aHHIO
iHmepecie nepcoHany, euKopucmauHs pobouoi cunu 3a Keanigixayicro iy 6i0n0GIOHOCMI 3i  CNeYianbHOIO
niozomosxoto. OOIPYHMOBAHO CMPYKMYPY VAPAGIIHHA NEPCOHANOM 8 CYYACHUX ymosax. Jlocnioxceno enemenmu
Gopmysanns ma po3eumKy cucmemu YHPAGIIHHA NEePCOHANOM nionpuemcmed. Busmaueno modeni ynpaeninms

NepCoHANOM RIONPUEMCINEA.

HanpsaMKu 600CKOHANIEHHS KAOPOBO20 NOMEHYIATY .

Knwowuoei cnosa: nepconan, ynpaeninus nepcoHanom, mMooeni YNpasiiHus NEePCOHANOM, KAOPOBULl NOMEHYIA,
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AKTyanbHicTh 00paHOi TeMH IOJIITae B TOMY, IO
YIIPABJIIHHS IIEPCOHAJIOM SIBIISIE COOOI0 CYKYITHICTH PI3HHX
CHOCO0IB yIMPaBIIHCHKOTO BIUIMBY Ha OPraHi3allilo Ta yMOBH
JUSTIBHOCTI  TPAIiBHUKIB, (OpPMYyBaHHS IX HaBHYOK, IIO
3a0e3MeuyroTh MakCHUMalbHE BUKOPHCTaHHS TPYHLOBOTO
MOTEHI[iay TpAmiBHUKIB B iHTEepecax MiAPHEMCTBA.
VYrpaBiiHHSA MEPCOHAIOM MPEICTaBIsIE COOOK0 I[iIecrpsi-
MOBAHHU BIUTMB Ha JIFOJCHKY CKIAJOBY OpraHizaiii, sfka
OpIEHTYETHCSI HA BCTAHOBIICHHS BIAMOBIIHOCTI MIX IUISIMH
oprasizaiii i MOXXJIMBOCTSAMH CHIBpOOITHUKIB. MEeHEIKMEHT
MepcoHAJIOM 0a3yeTbcsl Ha Y3aralbHEHOMY YSBIIEHHI PO
MICIIe JIOAMHU B oprauizaifii. OIHUM 3 CIEMCHTIB yIIpaB-
JIHCBKOT TISUTBHOCTI € MEHEDKMEHT MEePCOHANY, SKUHl BU3HAYAE
MiCIIe JFOAWHU B opraxizaiii. CamMe MOHATTS «yMPaBIIHHS
HEOJHO3HAYHO. MOro MOKHA TPaKTYBaTH 3 TOUKH 30Dy
YIPaBIIHHS [EPCOHATIOM, YIPABIIHHS JIFOJCBKIMU PECypcamu
abo mpocTo smoauHOW. Ha neprinii morisy Moxe 31aTucs,
IO BIIMIHHOCTEW MDK TepMiHAMH HEMae, ane Iuis Teopil
VIpaBIiHHS 1[I MOHATTS NPUHOMNOBO pisHi. Tomy st
MiIBUIICHAS €(EeKTUBHOCTI VIIPABIIiHHSA TEPCOHATIOM IIif-
NPUEMCTBA BAXJIMBY pOJIb Bilirpae BHOIp Mopeini yrpas-
JHHS IEPCOHATIOM.

Mertoro cTatTTi € OOIPyHTYBAaHHSA OCOOIHBOCTEH 1MOOYJOBU
MOJIeJTi YIPaBIiHHS MEPCOHATIOM B Cy4aCHUX YMOBaX.

O06’€KTOM JOCTIIKEeHHSI € CHCTeMa YIpPaBIiHHS IEepCo-
HaJIOM TIANPUEMCTBA.

IIpeqMeToM [OCTiIKEHHAM € COMIATFHO-EKOHOMIUHI
npornecu y cepi popMyBaHHS Ta PO3BUTKY MOJIEINI YIIpaB-
JHHA IEPCOHAJIOM CYJacCHHX ITiIPUEMCTB.

Pi3Hi acriekT KOCHiDKEHHS 0cOoOIMBOCTEH (hOpMyBaHHS
Ta PO3BUTKY MOMEI YIPAaBIiHHS IEPCOHAIOM CyYacHUX
MiIIPHEMCTB BHCBITJICHI B TpaIsIX TaKUX YUYCHHX SK:

H.I1.Bazamiticeka [1, ¢.71], C.M.Boprsik [3, ¢.34], O.A.T'yryn
[4, ¢.195], B.I. lepuxoBchbka [5, ¢.38], H.B. IBacumuna [6,
c.314], O.A. Koty [7, ¢.137] Ta inmi. He 3axaroum Ha
3HAa4YHY KUIBKICTh HAYKOBMX Mpallb, MTUTAHHS yJOCKOHAICHHS
YIIPaBJIIHHS MEPCOHAIOM IIIPHEMCTBA Ha OCHOBI BHOODY
e(EeKTUBHUX MOJENeH YyIpaBJIiHHSI MOTpPedye IMOAAIBIIOTO
BHUPILICHHS.

Buxsan ocHoBHOro Matepiaiy. B manuii uac nuraHasM
YIIPaBJIiHHS TIEPCOHATY NPHIUISETHCS BCE OUIBIIE YBarw.
[utanaa edextuBHOI poOOTH BHPOOHHMITBA 1 PIMICHHS
3a/1a4, TOB'SI3aHMX 3 MiIBUILEHHIM KOHKYPEHTOCIPOMOYKHOCTI,
peHTabenbHOCTI Oy/Ib-KOT0 MIAINPHEMCTBA, YCTAHOBH, HOTO
cTabUTBHOCTI 3aMUKAIOTHCS Ha «IKOCT» (AKICHOMY) CKIam
KaapiB, iioro norenuian. IlepcrieKTHBU PO3BHUTKY MiIIpH-
€MCTBA KPiM TOJIOBHOT €KOHOMIYHOT CKJIa10BOi Oe3mocepeIHbo
3ajJeXarhb BiJ CTYNEHsS 3aJIy4eHOCTI MepcoHally B IPOLECH
BJOCKOHAJIEHHs1 opraHizanii. B pamkax BHOOpY OCHOBHHX
MEXaHI3MIB YIPaBJIIHHS MEPCOHAIOM B CyJacCHHX YMOBax
Clig 3YNMHUTHCS Ha aHalmi3l Jeskux poOiT B obnacti
VIOpaBIIHHSA IIOICBKIMH pecypcaMu. Psm 3apyODKHHX 1
BITYM3HSIHHUX BYCHUX, JOCTIJHHUKIB y CBOIX Ipaisix aHaii-
3YIOTh Pi3Hi HaIIPSMKHU JTiSTIBHOCTI 3 YIPABIiHHS [IEPCOHAJIOM,
cepen sIKMX (yHKUI yHIpaBiIiHHS IIEPCOHAJIOM, IOB'A3aHI 3
KOMIUIEKCHOK) CHCTEMOIO YIIPABIIIHHSL: BiI MPOIECiB hopmy-
BaHHS KaJpOBOI MOJITHKH, 0 0araToacneKTHUX €KOHOMId-
HUX, IPaBOBUX, OPraHi3alliiHUX YMOB YIIPaBIIiHHS KaJpamH.

BaxnuBuM eneMEHTOM YHpaBIIHHA TEPCOHAIOM €
MpaBWIBHUN MiAOIp CHIBPOOITHUKIB 1 CHCTEMa KaJpoOBOTO
3poctanHs. Cucrema BimOopy CHiBpOOITHUKIB OyayeThes Ha
BUKOPHCTaHHI BHOOPY BUITyCKHHKIB €IITHHX BY3iB. B manomy
cepenoBHUII (PIKCYETHCS 1 CTBOPIOETHCS CTEPEOTUIT BUCOKOTO
CTaTycy KOMIaHii, ssk poGoToaasist [9, ¢.65-68].
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VYrpaBiiHHS TEPCOHAIOM OpIEHTOBaHA Ha PO3BHTOK
JIOACBKAX PECYpCiB Ta TOCTIfHO MOTpeOye OHOBJICHHS.
Bona mnoBuHHa OyTH THYYKOIO Ta HIBHJKO pearyBaTH Ha
3MiHHM, SKi BigOyBalOThCSI B OpraizamisX, a TaKoX
a/IanTyBaTHCS 710 3MIHH YMOB HAaBKOJIMIIHBOTO CEPEIOBHIIA.
Ha xamp, moku He BCl BITYM3HSHI KaJpOBI CIyXOU
YCBiOMILTH HEOOXITHICTE IPOBEICHHS €(PEKTUBHOTO YIIPaB-
NiHHA TmepcoHasoMm [5, ¢.39]. A amke JIOACBKI pecypcu
BIUIMBAIOTH HA BCI iHIII pecypcH OyIb-sSKOTO MiAIPHEMCTBA 1
€ KIo4oBUM (akTopoM g ePEeKTHBHOI AISUIBHOCTI
MIATPHEMCTBA B YMOBaX PUHKOBUX BITHOCHH.

IcHye Oe3imiy HaNpsIMIB YIIPaBITiHHS MEPCOHATIOM Ta TPHU
BUOOpI HAampsIMKy HEOOXITHO BpaxoByBatu (HakTopu
BHYTPIIIHROTO Ta 30BHIINIHHOTO CEPEJOBHUIIA TiMIPUEMCTBA:
CUTYAIllIl0 HA PUHKY IMpaili; (piHAHCOBI MOMKIUBOCTI IIi-
MPUEMCTBA; SIKICHI 1 KUTBbKICHI XapaKTEPUCTHKH B)Ke HASBHOTO
HepcoHaly; BUMOTH, OOYMOBJICHI CHeIiani3aiiero MisTTbHOCTI
HIIIPUEMCTBA, CTPATETIEI0 1 MICI€I0 HOTO PO3BUTKY; IOIHT
Ha poOody cuiy 3 OOKYy KOMIIaHii-KOHKYPEHTIB; BUMOTH
TpyznoBoro 3akoHofascta [11, ¢.187].

Ha Oyzap-sxoMy TimmprHeMCTBI KaApOBii MOITHIN TTOBHH-
Ha TpUALTATHCS ocoOnuBa yBara. KajapoBy MONITHKY IOLLIBHO
PO3pOOIISITH 3 ypaxyBaHHSM MOXJIMBOCTEH, Tpaauuii Ta
pecypciB mimnpuemcrsa. O4eBUIHO, IO CTBOPHTHU iAeajbHY
MOZIEJIb YIPaBIiHHA MEPCOHAIOM JUISl BCIX IANIPUEMCTB 1
Opraizaiiii HEMOXIIMBO. AJie IpParHeHHs KEpiBHHKA JI0

VYrpaBiiHHS HEPCOHAJIOM IOCTIHHO TMOTPEeOye BIOCKO-
HaJCHHA 1 JUIA LOTO IOBHHHI HPOBOAWTHCS, HA HAIly
JIYMKY, Taki 3aX0/u:

— JIOBrOCTPOKOBE IUTAaHYBAHHS YIPAaBIiHHA HEPCOHATIOM
MIAMPUEMCTBA € BAXJIMBUM €TaloM ISl CTaOUIbHOI poOoTH
MIANPUEMCTBA Ta IJIaHYBaHHA HOTO pO3BUTKY. Iliampu-
€MCTBY HEOOXITHO NPOPAaXOBYBAaTH UHCENBHICTH 1 CTPYKTYpY
mTaTy B MalOyTHHOMY BIIMOBIAHO JO TPOTHO3IB CTaHy
puHKY pobouoi cmm. Take rulaHyBaHHsS 3a3BHYail CKiaja-
€TBCS HA 5 POKIB;

—TOJIOBHE 3aBJaHHsA BiAJUTy KaJpiB 4Yd  CIyXOu
YIPaBIiHHS JIIOACHKUMH PECYPCAMH TIOJISITAE y TOMY, 1100
KUTBKICTh TPAI[iBHUKIB HA MiJIPUEMCTBI BilmoBimaio 3i
IITaTHUM po3kinagoM. HeoOXigHO TOCTIfHO NPOBOAMTH
aHayi3 (akToOpiB 30BHIIIHBOIO CEpPeJOBUINA JUIS TOro, L1060
3'scyBaTd HEOOXimHY KUTBKICTH JIONIEH, SKOTO MOTpedye
MIANPHEMCTRO;

— KEpIBHHUIITBY HEOOXITHO MOKpAIyBaTH CUCTEMY HiI00py
KaJpiB. YCHmiX B IOCATHEHHI MOCTABICHUX LIeH OyIb-sSKOi
opraHizauii rmoJyisirae B IEPBICHOMY INpPaBWIBHOMY Mig0Oopi
nepcoHany [3, c.35].

[pomecu popmyBaHHS YIPaBIiHHS IEPCOHAIOM 3MIHIO-
BaTUMYTh MOJE]b MOBEIHKM BJAcHE KaJpiB, BIUIMBAIOYM HA
KOXKHHH 3 6-TH €JIEeMEHTIB: NpaIiBHHUKIB, CHIBPOOITHUKIB (1X
KOJIET), JHIHHUA MEHEIKMEHT, OpraHi3aIlifo, TIOBEIIHKY Ta
BUXiZHI pe3ynbrat. Iligxoau 1o GpopMyBaHHS yIpaBIiHHS

BEJICHHS aKTHBHOTO, BIIKPHUTOTO YITPaBIiHHS MEPCOHAJIOM B MEPCOHAJIOM 3MIHIOIOTBCS B 3QJIEKHOCTI BiJf PIBHA
CBOIii oprauizaiii € 3arnopykoto ycmixy [1, ¢.71]. aTpuOyTHBHOI CTPYKTYpH (pHC. 1).
<
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Puc. 1. AtpubyTtuBHa CTpyKTypa (OpMyBaHHS yIpaBIiHHS epcoHanoM [7, c.138]

Otxe, Oaunmo, mo 0a30BOMY DPIBHIO BiOmoBimae KOM-
TUIEKCHUH MINXiZ, BUIIOMY — CHUCTEMHHH, HAWBUIIOMY —
aTpuOYTHBHHH, M0 BimOOpakaeTbcs y (QYHKIIOHYBaHHI
migcucTeM TpoQeciiHOro, JIFOICEKOT0, COMIATBHOTO PO3BUTKY
Ta BIOMOBIZHMX HHUM MporpaM (OPMYyBaHHS YIPaBIIIHHS
nepcoHasioM. Ilpoceciiine QGopMyBaHHS YIpaBIiHHS Iep-
COHAJIOM MiJMTPUEMCTB IPYHTYEThCS HA JIFOACHKOMY PO3BUTKY
npu  (GOpMyBaHHI aTpUOYTHBHOI CTPYKTYpPH, OCHOBHHMH
cdepamu 3acTocyBaHHs € (JOPMYBaHHsS BMIHb Ta TEXHIYHHX
HABUKIB, IEPII 3a BCE, IPU IIEPBUHHIN MiATOTOBII KaApiB B
cucTemi ocBitu [2, ¢.271].

3okpema, pKepena, pi3HI 3aco0M 1 MpemMeTH Tpail,
MOJJIMBOCTI 1 3JIaTHOCTI B MEBHIiH cdepi — I BKIIOYAE B
ceOe TpyaoBUH noTeHmian. TpynoBHid TOTEHIIAN MIPEICTaBIIsIE
c000I0 MaKCHMaJIbHY BEIMYHHY OYiKYBaHOI y4acTi MepCoHaITy
Y BUPOOHHMIITBI, SIKHH BPaxOBYE pPiBeHb MpOQECiitHNX 3HAHB,
nicuxo(izionoriuHi 0COOIMBOCTI, @ TAKOX CTYITIHb BOJIOMIHHS
mpakTHYHUMH HaBuukamu [10, c.118]. Sxmo Bmocko-
HaJIIOBaTH pi3HI HampsMKA KaJpOBOTO IIOTEHIANy, TO
MOYKJIUBO:

— CIIPOrHO3YBATH PO3BHUTOK MiANPUEMCTBA B MaiiOyTHHOMY;

— BU3HAYMTHU MOTSHIIHI MOKIUBOCTI MINPUEMCTRA,;
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— BUSIBUTH HEBHKOPHCTaHI Pe3epBH;

— BU3HAYNTH (PAKTHUHUN PiBEHb BUKOPHCTAHHA KaJIPOBOTO
notenmiany [4, c.195].

YrpaBniHHSI NEPCOHAIIOM SIK CTparterisi Moxke OyTH He
TUIBKH IIBUIKOIO, PIlTydoro Ta 0a3yeTbcs Ha TPIOPHUTETI
BUPOOHUYMX IHTEPECIB, a Il BPaxyBaTH Te, IO BOHA MOXKE
BIUIMHYTH Ha MOTHBALil TIEPCOHANY 1 SIKi COLialIbHI BUTPATH
BOHO MOXKE MOHECTH. [0JIOBHA MeTa yOpaBiHHS Iep-
COHAJIOM — 3a0e3MeUeHHs ONTUMAJIBHOTO OaNaHCy MPOIECiB
OHOBJICHHS Ta 30€PEXKEHHS AKICHOTO Ta YUCEIBHOIO CKIaIy
KaJpiB BINOBIIHO 10 moTped camoi opraHizauii, crany
PHHKY TIpalli Ta BUMOT JIFOUOTO 3aKOHOJIaBCTBA.

I[TpaBuia Ta HOPMH, SKi € OCHOBOO KaJJPOBHUX 3aXO0JIiB, Ta
MOB'S3aHAN 13 UM piBHEM Oe3rocepenHiii BIUIMB YIIpaB-
JMIHCBKOTO amapaTy Ha KaJgpoBY CHUTYaIlil0 B OpraHizarii,
JIAI0Th MOJXJIMBICTh BHIUTUTH Ta OXapakTepH3yBaTH TaKi
THUIIM YIPABIIIHHS [IEPCOHAJIOM: IIaCHBHA; PEaKTHUBHA; Ipe-
BCHTHBHA; aKTHBHA.

[TacuBHe ympasiiHas mepconasoM. Came ySBICHHS IIPO
MACHBHY TMOJITUKY 3Ia€Thcsi aHanorivHuM. OmHAK MOXKe
BUHUKHYTH CHTYaIlis, B SIKii KEepiBHHLITBO OpraHizamii He
Ma€ BHPOKEHHUX [l LIOA0 YNPaBIiHHA IMEPCOHATy, a
KajpoBa poOoTa JiKBimMye HeratuBHI Hacmigku. Jlus Taxol
oprasizanii xapakTepHa BIICYTHICTh TPOTHO3y KaJpOBUX
noTtpeb, 3aco0iB OIUIHKK Mpalli Ta MepcoHany, AiarHOCTHKH
KagpoBoi curyamii B 1imomy. KepiBuuirso B curyarii
TaKOTO YOPaBIIHHS MEPCOHAIOM TIPALIOE B  PEXKHUMI
EKCTPEHOTO pearyBaHHs Ha BUHUKAIOYI CHTYAIIi, sSIKi mparHe
3aKpUTH Oymb-SKUMHU 3aco0amu, Haivacrime, 0e3 chpob
3pO3yMITH MIPUYUHH 1 MOKITHBI Hacmiaku [8, ¢.171].

PeakTuBHE yOpaBIiHHS mOepcoHaimoM. Y pycial el
MOJMITUKA KePIBHUIITBO MIMNPHEMCTBA 3IHCHIOE KOHTPOJIb
HaJ O3HAKaMH HETaTHBHOTO CTaHy B POOOTI 3 mepcoHAIoM,
OpUYMHAMH Ta CHTYALi€l0 PO3BUTKY KPH3U: BIiOCYTHICTDH
JOCTaTHRO KBai(ikoBaHOI PoOOUYOT CHIM IS BUPIIICHHS

MOCTaBJICHUX 3aBJaHb, BIJICYTHICTh MOTHBALil 0 BHUCOKO-
MIPOAYKTUBHOI TIparli, BUHUKHEHHS KOH(DIIKTHUX CHUTYaIii.
KepiBHMITBO miinpueMCTBAa BXKHMBAE 3aXOJIB IOJIO JIOKA-
Ji3anii KpH3HW, OPIEHTOBAaHO HAa PO3YMIHHS NPHYUH, SKi
NIPU3BENN 10 BUHHWKHEHHS KaapoBux mpobiem. Kamposa
MOJITHKA TAKKX ITAMPUEMCTB MA€ Y CBOEMY PO3MOPSIKCHHI
3aco00M aIeKBaTHOI EKCTPEHOI MOMOMOTH Ta JIarHOCTHKH
icHyro4oi cuTyarii. Xo4a B Mporpamax pO3BHTKY Miampu-
€MCTBa KaJIpOBi MPOOJIEMH BHIISIOTHCS Ta PO3TIIAIOTHCS
creniabHO, OCHOBHI TPYJHOIII BUHUKAIOTH ITiJl Yac cepes-
HBOCTPOKOBOTO TIporHo3yBaHHs [11, ¢.212].

[peBeHTHBHE ynpapiiHH nepcoHaioM. [Ipu po3ymiHHi
CIIOBa TOJIITHKA BHHHUKAE ITHINEC TOMi, KOJH KEPIBHHIITBO
opraHizartii Ma€ 0OTpyHTOBaHi ITPOTHO3M PO3BUTKY CHUTYaITIi.
OnHak oprauizaifis, II0 XapaKTEePU3YyeThCs HASBHICTIO
MIPEBEHTUBHOTO YIPABIIHHS IEPCOHANIOM, HE Mae 3aco0iB
st BiumBy Ha Hel. Kamposa ciyx6a momiOHUX IIATIPHEMCTB
PO3MOPSHKAETHCS HE TUIBKK 3ac00aMU JIIarHOCTHKHU 11€pCo-
Hally, a Ie W 37iHCHIOE NMPOTHO3YBaHHS KaJpOBOI CHTYaril
Ha CEpeAHbOCTPOKOBHI mepioa. Y mporpaMax pO3BUTKY
oprasizanii MiCTATbCS KOPOTKOCTPOKOBI Ta CEpeIHBOCTPOKOBI
MIPOTHO3M TOTpeOU B Kajpax, copMyibOBaHi 3aBIaHHS 3
PO3BUTKY nepcoHany. OCHOBHa mMpobiieMa TakKux OpraHizarii —
11e po3poOKa IITbOBUX KaJPOBUX MPOTPaM.

AKTHBHE YNpaBIliHHSI NEepCcOHaIoM. SIKIIO KepiBHHLITBO
Ma€ He TUIBKH MPOTHO3, ajle i 3aco0M BIIMBY Ha CHUTYaNilo,
MIPOBOAUTH TIOCTIIfHUI MOHITOPHHT CHTyamii Ta KOPEKTYBaTH
BHKOHAHHS IPOTPaM BifIIOBIAHO J0 MapaMeTpiB 30BHIMIHBOT
Ta BHYTPIIIHBOI CHTyali€l0, TO L€ JacThb MOKIUBICTh
TOBOPHUTH TIPO CTIPAB/i AKTHBHY IOJITHKY.

VYrpaBniHHS TIEPCOHAIOM € BAXIUBOIO CKIIAJIOBOIO
CTpaTeriyHo OpIEHTOBAHOI TMOJITUKK MIANPUEMCTBA, IO
BH3HAYa€ XapakTep B3a€MOBIAHOCHH KEpIBHUITBA 3
nepcoHasioM. EjleMeHTH ynpaBiiHHS MEPCOHATIOM HaBeIECHO
Ha puc. 2.

s N
Twum Bnagu B Craryt KonextuBanii
CYyCIIJIbCTBI opranizauii JIOTOBIp

\ J

s N

Crunpb KepiBHHIITBA
. J
Enementu IIpaBuna
( Dinocodis h YIIpaBJIiHHS BHYTPIITHHOTO
o MIEPCOHATIOM PO3MOPSAKY
. J

Puc. 2. EnemenTtu ynpaiiHHs niepcoHasoMm [7, c.138]

B cydacHHX yMOBax YIpaBIiHHSI MEPCOHAIOM CTOCYETHCS
MPUHIMIIOBUX TMO3MIIHA MANPUEMCTBA IMOAO TEpemia-
TOTOBKHM, IIATOTOBKH, PO3BHTKY KajapiB 1 3abesnedye
B3a€EMOIIIO MPAIIBHUKA Ta MIIIPUEMCTBA, a HE 00MEKYETBCS
nume mindopoM i Bigbopom KaapiB. YIpaBiiHHS MEPCOHAIOM
MOX€ HOCHUTH SIK IPUBATHUH XapakTep, KOJH 1Ie CTOCYETHCS
BHpIIICHHS cenn()iYHNX 3aBAaHb (OKpeMi TPYIH i KaTeropii
NPaIiBHUKIB), a TaKOXK HOCHUTH 1 3arajJbHUI XapakTep, KON
1€ CTOCYETHCS TIEPCOHAITY MIATPHEMCTBA B LILIOMY.

B ocrtaHHI POKM HYITKO NpPOCTEXYETHCS IEPEILTITAHHS
PI3HMX MOJENel YNpaBIiHHS MEPCOHAIIOM: aMEPUKaHCHKOT,

SITOHCHKOT Ta 3aX1MHOEBPOIEHCHKOI. B IIbOMY MPOSBISETHCS
TpoIiec iHTepHAI[IOHANI3allii Cy9acHOTO MEHEIKMEHTY.

Oco0IMBOCTI aMEPUKAHCHKOTO MEHEKMEHTY 3yMOBJICHI
HE JMWIIE 3arajJbHOEKOHOMIYHHMH TEHAEHI[IIMHA, a i
HALIOHAIFHOK MEHTAIBHICTIO, YIPABIIHCHKAMH TPAIHUIIISIMHU.
AMEpHKaHCBKHH MeToJl SBJIIE COOOI0 TI0YAaTKOBE BH3-
HaveHHsS mpodeciiHo-kBamipikaniifHoi Momeni «mocammy i
HMIATATYBaHHS» HAWOUTBII BIAMOBIAHUX TNPAIiBHUKIB 3a
CXEMOIO «II0caa-TpariBHuK» [6, ¢.315].

TakoX OJHIEI0 3 HAWBIMOMIIIMX MOJEJTCH YIIPaBIiHHI
MEPCOHAJIOM € STIOHChKA MOJENb. SIMOHChKA MOJETh MAa€E Ha
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METi TNOYaTKOBE BHBYEHHS CWJIBHMX 1 CIIa0KHX CTOpIH
0COOHCTOCTI IpaIliBHUKA Ta MiAOip A7 HBOTO BiAMIOBIIHOTO
pobouoro Micist (CHCTeMa «IIpaLiBHUK — I10CaIa»).

3axigHOEBPOIIECHKA MOJIEb TICHO IIOB sI3aHA 3 aMEPH-
KaHCHKOIO Ta SIOHCHKOIO MozeisMu. IlpakTuka cydacHOTo
YIpaBIiHHS B KpailHaXx AMEpHKaHCHKUH MEHE/DKMEHT CTaB
OoCHOBOKO i 3aximaoi €Bpomm. OmHaK CyJacHWH 3axif-
HOEBPOIICHCHKUIT MEHEIKMEHT Ma€ IEeBHI OCOOJIMBOCTI,
3yYMOBIICHI CYYaCHOIO EKOHOMIYHOIO CHTYAI[i€l0 B IIHX
KkpaiHax [6, ¢.316].

YrpaBniHHA Kagpamu SIK 6araTorpaHHUN Ta BUHATKOBO
CKJIaMHWIA IIPOIEC Ma€ CBOi CIEIU(IYHI BIACTUBOCTI Ta
3aKOHOMIPHOCTI, SIKHH Ma€ CHCTEMHHH XapakTep 1 3aBep-
IICHICTh Ha OCHOBI KOMIUIEKCHOTO pIlIEHHS KaJIpOBUX
npoOieM, BIPOBA/DKEHHS HOBUX Ta YIOCKOHAIIOBAHHS
icHyIo9HnX (opM i METOIB pOOOTH. 3amporoHoBaHi y poOoTi
MiIXO0AW 10 YIPaBJiHHS KaJpaMH IMiANPUEMCTBA 3yMOB-
JIOIOTh THN 1 CHPSIMOBAHICTh NpAIIBHUKIB B IpoLEci
ekoHOMiuHOI AisTbHOCTI. ColianbHe cepeaoBuiie, eKOHOMIUHI
Ta PUHKOBI BITHOCHHH BIUIMBAIOTh HA PO3BUTOK IHIUBITY-
anpHUX ocoOauBocTel moauHH. CoIialbHO-IICUXOJIOTIYHI,
MOpaJIbHO-€THYHI Ta JISUTBHICHI CKJIQZOBI NMPOJYKTHBHOCTI
Mpalli BIUIMBAIOTH Ha (OPMYBAHHS, PO3BHUTOK, YIIPaBIIHHS
KaJI[pOBHM TOTEHI[IaIOM KaapiB MiAMPHEMCTBA, iX MOTHBALIHHY
chepy, crmocobu 3amydeHHS BMiHb, 3HaHb Ta HABHYOK
npodeciiHOl TisIIbHOCTI, YMOBH IPalli, BA3HAYAIOTh CTABJICHHS
NpaliBHUKIB K A0 cebe, Tak 1 0 IHIIMX, OTOYYIOUHX Y
30BHIIIHBOMY Ta BHYTPIIIHBOMY CEpPEIOBUINAX.

BucHoBku. TakuM 4MHOM, BUKOPHMCTaHHS IPOLIECHOTO
MiAXOAy TpPHA PO3BUTKY YHPABIIHHS IIEPCOHAJIOM SIBIISIE
co00I0 CYKYIIHICTh 3aXOJ(iB, MOB'S3aHUX 31 CTBOPCHHSIM,
PO3IMOBCIO/DKEHHSM 1 IIPAKTHYHAM BHKOPUCTAHHAM KOMILICKCY
METO/IOJIOTTYHNX, METOJUYHHUX 1 MPOLEAYPHUX MPUHIIMIIIB
TaKoi MOOyI0BU YIPaBIIiHHS MEPCOHAJIOM, MPU SIKOMY BOHO
BHCTYIIAa€ TIPOIIECOM B MEpeXi B3aEMOIIIOYMX MPOIIECIB
opraizaiii, ONTHMI3allis SIKUX CTa€ MOJJIMBOIO 3aBJSIKH
AKTUBHOMY 3aII03WYCHHIO JIOCBINy IHIINX KOMIIaHIH, BIpO-
BA/DKCHHSI HOBHX TEXHOJIOTIH, aBTOMaru3amii ta popmaiizarii
IISUTBHOCTI Ta IHBECTHII B JOBIOCTPOKOBHH PO3BHUTOK.
JIOUiNEHO BIiM3HAYMTH, MO0 MPAaBHIBHO OOpaHa KaapoBa
crpareris 3a0e3nedye: CBO€YaCHE YKOMIUIEKTYBAHHS KaJ[PaMH,
1o 3abe3mneuye Gesnepebdiiine GyHKIIOHYBaHHS BUPOOHHUIITBA,
CTa0lIi3alilo KOJISKTHBY 3aBJSIKM BpaxyBaHHIO IHTEpeCiB
MIEPCOHAIY; BUKOPUCTAHHS poOOYOi CHIIH 3a KBaJTi(hiKaIliero 1
Y BUIIOBITHOCTI 31 CIIEIIATbHOO MiZTOTOBKOTO.
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FEATURES OF PERSONNEL MANAGEMENT IN CONSULTING FIRMS

The essence of personnel management is defined in the article. Personnel management is a process of purposeful impact on
the human resources of the organization, in which it is necessary to focus on establishing the correspondence between the
goals of the organization and the capabilities of employees. One of the elements of managerial activity is personnel
management, namely, personnel management is based on a generalized view of the place of employee in the organization. It is
the concept of "governance" ambiguous. It can be interpreted from the point of view of personnel management, human
resource management or just human. Despite the considerable number of scientific papers, the issue of improving the
management of the personnel of the company based on the selection of effective management models always requires further
resolution, especially in the context of computerization and automation of production processes. That is why the issue of
personnel management is being paid more attention now. The questions of the effective work of production and the decision of
problems related to the increase of competitiveness, profitability of any enterprise, institution, its stability are closed to the
"quality” (qualitative) personnel, its potential. There are many directions of personnel management and when choosing a
direction it is necessary to take into account the factors of the internal and external environment of the enterprise: the situation
on the labor market, financial capabilities of the enterprise, qualitative and quantitative characteristics of existing personnel,
requirements due to the specialization of the enterprise activity, strategy and mission of its development, demand for labor
force from competitors, as well as labor law requirements. Prospects for the development of the enterprise in addition to the
main economic component directly depends on the degree of involvement of staff in the process of improving the organization.
In the framework of the choice of the main mechanisms of personnel management in modern conditions, one should dwell on
the analysis of some work in the field of human resources management. In modern conditions, the management of personnel
refers to the principled position of the enterprise in terms of training, retraining, staff development and provides the
interaction of the employee and the enterprise, and not limited to the selection and selection of personnel. At any enterprise
personnel policy should be given special attention. Personnel policy is expedient to develop taking into account opportunities,
resources, and even traditions of the enterprise. Obviously, it is impossible to create an ideal model for personnel management
for all enterprises and organizations. But the desire of the head to conduct an active, open management of personnel in their
organization is a key to success. Personnel management can be private in nature when it comes to solving specific tasks
(individual groups and categories of employees), and it is also general in nature when it applies to the staff of the enterprise as
a whole.

The main goal of the personnel management is to ensure an optimal balance of processes of updating and maintaining the
numerical and qualitative personnel in accordance with the needs of the organization itself, the requirements of the current
legislation and the state of the labor market. The level of awareness of those rules and norms, which are the basis of personnel
activities, and related to this level of direct influence of the administrative apparatus on the personnel situation in the
organization, give grounds to identify and characterize the following types of personnel management: passive, reactive,
preventive, active. In addition, there are different models of human resources management. In recent years, the practice has
clearly traced the interweaving of different models: American, Japanese and Western European. This shows the process of
internationalization of modern management. The use of the process approach in the development of personnel management is
a set of activities related to the creation, distribution and practical use of a set of methodological, methodological and
procedural principles of such a construction of personnel management, in which it acts as a process in the network of
interacting processes of the organization, optimization of which becomes possible thanks active borrowing of experience of
other companies, introduction of new technologies, automation and formalization of activity and investments in the long-term
roll. It is worth mentioning that a properly selected personnel strategy ensures timely staffing of personnel, which in turn.
ensures uninterrupted functioning of production, stabilization of the team due to the consideration of the interests of staff, the
use of labor in qualification and in accordance with special training. The structure of personnel management in modern
conditions is substantiated. The elements of formation and development of the personnel management system of the enterprise
are investigated. Models of enterprise personnel management are determined.

Key words: personnel, personnel management, models of personnel management, personnel potential, directions for
improving human resources.




