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Cmammio npucBsiHEHO OOC/IIOMKEHHIO MOHSMMSI
«KOHKYPEHMHI  nepesazu» ma Memoodis X
docrideHHsl. HasedeHa  xapakmepucmuka
yiei kamezopii ma knacucpikayisi. Pos2/nsiHymo
OCHOBHI 3aB0aHHS1 Yrpas/liHHS KOHKYPEHMHUMU
nepegazamu. HasedeHO OCHOBHI MPUHYUNU, Ha
SIKUX PYHMYEMbCS1 CMBOPEHHSI 9iesoi cucmemu
cbopmyBaHHs ma ynpassiiHHA KOHKYPeHMHUMU
nepesazamu nidnpueMcmsa. Po3esisstHymo 0co-
67uBOCMI  MPOYECIB  YNpPas/iHHA  KOHKYpeHm-
HUMU repegagamu y CyyacHux ymosax. Hase-
deHo ¢hopmamu, BUOU KOHKYPEHMHUX rnepesag,
Memoou iX OUYiHIOBaHHS ma XapakmepucmuKu.
Bid3Ha4yeHo, wjo rio yac Bu6opy Memody OuiHHo-
BaHHSI KOHKYPEHMHUX repesaa nionpueMcmso
BubUpae moli, sikuli Halibisbwe sidrnosioae tio2o
cmpamegaidHUM  YisisiM  po3BUMKY. 3a3Ha4yeHo,
wo BIiOnosioHo 00 cmpameaiyHoi Memu Oisi/ib-
Hocmi nidnpuemMcmsa ma Po3po6/IEHHST 3ax00i8
3a07151 NpUliHAIMMS a0eKBamHUX yrpas/IiHCbKUX
pitueHb 00yi/IbHUM B6AYAEMLCST KOMOIHYBaHHS
oKpemux Memooig, 30Kpema MampuyHuUX ma
IHMezpasibHUX, 38aXaroyu Ha ixHi rnepesa2u 3
Mo3uyii OYiHKOBaHHS KOHKYPEHMHUX repesaa.
KntouoBi cnoBa: yrpas/iHHS, KOHKYPEHMHI
rnepesazu, kacucpikayisi KOHKypeHmHux rnepe-
Bae, BUOU KOHKYpeHmHuX nepesae, ghopmamu
KOHKYPEHMHUX repesaz, Memoou OUiHIOBaHHSI
KOHKYPEHMHUX nepesae, yrpas/iiHHS  KOHKY-
PEHMHUMU riepesazamu.

Cmambsl rocssiujeHa ucc/1edosaHuo MoHIMUSsI
«KOHKYPEHMHbIE MPEUMyUeCMBa» U Memodos

ux uccnedosaHus. [lpusedeHa xapakmepu-
cmuka amoli kameaopuu U K/accughukayusi.
PaccMompeHbl OCHOBHbIe 3a0adu yrpasneHust
KOHKYypeHmHbIMU - rpeumywjecmsamu.  [puse-
0€eHbl OCHOBHbIE MPUHYUIbI, H& KOMOPbIX OCHO-
BbIBaemcs co30aHue delicmseHHol cucmeMb!
chopmuposaHusi U yrpas/ieHusi  KOHKypeHm-
HbIMU npeuMywecmsamu npednpusimusi. Pac-
CMOMpPEHbI 0COBEHHOCMU MPOYECccos  yrpas-
JIEHUS  KOHKYPEHMHbIMU  MpeuMywjecmsaamu
B COBPEMEHHLIX yc/08usiX. [lpusedeHbl ¢hop-
Mambl, BUObI KOHKYPEHMHbIX MpeuMywjecms
U Memoobl UX OUEHKU U Xapakmepucmuku.
OmmeyeHo, Ymo rpu Bbi6ope mMemooa OUYeHKU
KOHKYPEHMHbIX MpeumMywecms npeonpusmue
BbI6UpaeM mom, KomopbIl Haubosee coom-
Bemcmsyem €20 Ccmpameau4eckumM  Uesism
passumusi. YkazaHo, Ymo coasiacHo cmpameau-
yeckol yenu desmesibHOCMU Mpeonpusmusi u
paspabomku Mep 071 MPUHAMUST a0eKBaMHbIX
Yrpags/IeHYeCcKux peweHull yenecoobpasHbiM
npedcmassisiemcsi KOMOUHUpOBaHUe 0moe/ib-
HbIX MEemMooos, B8 YacCmHOCMU MampuyHbIX U
UHMezpasibHbIX, y4umbIigast ux npeumyujecmsa
C MO3UYUU OYEHKU KOHKYPEHMHBIX Mpeumy-
wecms.

KnioueBble cnoBa: yrpasieHue, KOHKypeHm-
Hble npeumywjecmsa, kaaccughukayusi KOHKy-
PEHMHbIX rpedrnoymeHuli, BuUObl KOHKypeHmM-
HbIX Npeumywecms, chopMamsl KOHKYPEHMHbIX
rpeumyuwjecms, Memodbl OUEHKU KOHKYPeHm-
HbIX MPeuMywecms, YrpasaeHus KOHKYpeHm-
HbIMU rpeuMywecmsamul.

The article is devoted to the research of the concept of «competitive advantages» and methods of their research. It is noted that in the modern scientific
literature there is no single approach to assessing the competitive advantages of an enterprise and managing them. The characteristic of this category and
classification is given. The main tasks of managing competitive advantages are considered. The basic principles on which creation of an effective system
of formation and management of competitive advantages of the enterprise are given. Features of processes of management of competitive advantages in
modern conditions are considered. Formats, types of competitive advantages and methods of their evaluation and their characteristics are given. It is noted
that when choosing a method of assessing competitive advantages, the company chooses the method that most closely matches its strategic develop-
ment goals. It is noted that in accordance with the strategic goal of the enterprise activity and the development of measures for the adoption of adequate
management decisions it is advisable to combine certain methods, in particular matrix and integral, taking into account their advantages from the point of
view of competitive advantage evaluation. Matrix methods of competitive advantage evaluation are considered: Boston Consulting Group (BCG) growth-
share matrix — BCG matrix; General Electric/McKinsey Matrix — GE / McKinsey matrix; Direct Policy Matrix; Hofer-Schendel matrix; Arthur D. Little life-cycle
matrix — ADL/LC matrix and the main advantage of these methods — clarity and disadvantage — lack of analysis of the reasons that led to such results.
The integrated method of competitive advantage evaluation is considered, its main advantages are defined — clarity and uniqueness of results and disad-
vantages — complexity in using for evaluation of competitive advantages of enterprises with a wide range of products and industrial complex as a whole. It is
noted that concentrating the enterprise on gaining advantages over competitors in different spheres of activity contributes to increasing its market share and
is reflected in the indicators of financial and economic condition.

Key words: management, competitive advantages, classification of competitive advantages, types of competitive advantages, formats of competitive
advantages, methods of estimation of competitive advantages, management of competitive advantages.

MoctaHoBKa npo6Gaemu. [lpouec po3BUTKY MepeBarax NiAnpUEMCTBA K pe3ysbTaTy BULLOI Npo-

cy6’eKTa rocrnogaproBaHHsl B YMOBaXx XOPCTKOI KOH-
KypeHLUji nepegbayae 3abesneyeHHs cTainx nepesar
Haf iHLWMMW y4acHUKaMU PUHKY, BUKOPUCTaHHA AKMX
MOXe CTaTV rapaHTIE JOBIOCTPOKOBOIO Ta pesy/ibra-
TUBHOTO iCHyBaHHA nignpuemcTaa. NS xapaktepuc-
TUKN MOHATTA «CTasli NepesBarv» BUKOPUCTOBYETHLCA
MOHATTA «KOHKYPEHTHI nepesaru», ki MOXyTb OyTu
30BHILLHIMKY, 3a YMOBW, WO 6a3y0TbCA Ha BiAMIHHUX
AKOCTAX MPOAYKLUIT 3 no3uuii 11 LiHHOCTI AN CNoXu-
Baya, Ta BHYTPILIHIMU, SKLLO I'PYHTYIOTLCA Ha NEBHUX

OYKTUBHOCTI NPOAYKLT.

Y cydacHux ymoBax ynpaBiHHA KOHKYPEHTHUMM
nepesaramy nignpveMcTea nepenbavae 34iNCHEHHS
ajianTauii cuctemMun ynpasiHHA 40 3MiH 30BHILLHLOIO
cepefoBullia 3a4/1a 3abe3rneyeHHss Moro crpareriy-
HOro PO3BUTKY 3 NOAasIbLUMM PO3POBIEHHSAM cTpaTe-
rii ynpaBniHHA KOHKYPEHTHMMU nepeBaramu Ta dop-
MYBaHHS X cTpaTeriyHnx asisTepHaTuB.

3a3HayeHe 3Ha4YHOH MIpOoK 3yMOBJIEHE 3POCTaH-
HSIM KOHKYPEHTHOTO TWUCKY iHO3EMHUX MiANPUEMCTB
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Ha BITYM3HSHI CY6'EKTU rocnofapioBaHHs, WO akTy-
aniizye noTpeby B po3pob/eHHI afekBaTHUX 3axopniB
NiABULLLEHHS  KOHKYPEHTOCMPOMOXHOCTI  OCTaHHIX.
[ocArHeHHs UbOro He OCTaHHbLOK MIPOK 3a1IEXUTL
Bif, €peKTUBHOCTI ynpas/liHHA KOHKYPEHTHUMY nepe-
Baramu nignpruemcrsa.

AHani3 ocTaHHIX focnigkeHb i nyGnikauiid.
Y cdoepi gocnimKeHHsST 0CO6/IMBOCTEN KOHKYPEHTHUX
nepesar NignpUEMCTBA € 3HaYHa KifIbKiCTb POBIT Takmnx
aBTopiB, sK: J1.M. AptemeHko, C.B. bpeyc, |.C. MaBpu-
nexko, M.A. FToHuapyk, KO.A. Mop6auyk, J1.€. [JoBraHs,
H.M. €spokumosa, A.A. Xewmba, T.B. 3iHueHkKo,
FO.b. IBaHOB, A.O. Kacuu, A.B. KipieHko, C.M. Knu-
MeHko, @®. Kotnep, H.B. KywHip, X.-)K. JlambeH,
A.O. NNeBnubka, O.T1. InteuHiok, M. MopTtep, B.I. Cepa-
xum, LLA. CucoeHko, HO.T. CtosbaH, T.M. XasliMOH,
PA. ®arxyTaiHoB, M.I. YymayeHKo Ta iHLLi.

MpoTe cnif 3a3HaunTn, WO B CydaCHili HayKOBIi
niTepartypi Hemae eANHOrO NigXoAy A0 OLiHIOBaHHA
KOHKYPEHTHUX MepeBar nignpuemMcrea Ta ynpas-
NiHHA HAMUA.

MoctaHoBKa 3aBAaHHA. MeTol cTarTi € fochi-
[PKEHHS MOHATTS «KOHKYPEHTI nepeBarn», BU3Ha-
YEHHS TXHbOI CYTHOCTI, MOX/IMBUX (POPMATIB, BUAIB
i3 nogasbliMM BMOOPOM e(heKkTUBHUX METOLIB Ouj-
HIOBaHHA 3a[/1s BM3HAYEHHS HanpsMiB ynpasiHHSA
HAMM B YMOBax 3MiH 30BHILUHbOrO KOHKYPEHTHOrO
cepefioBulLa 3 MEepCrekTMBO 3abe3neyvyeHHs crTa-
1010 po3BUTKY NigNPUEMCTBA.

Buknag ocHOBHOro marepiany pocnigXeHHs.
3rifHo 3 BM3HauYeHHAM M. llopTepa, KOHKYPEHTHI
nepeBarn € CyKyMHICTHO UYMHHKMKIB, LLIO BM3HAYalTb
ycnix abo Heycnix nignpuemcTsa B KOHKYPeHLl, npo-
OYKTUBHICTb BUKOPUCTaHHSA pecypciB Ta € pesynbra-
TOM BUSIBMIEHHS | BUKOPUCTaHHS YHIKa/IbHUX CMOCO6iB
KOHKYpeHLii, W0 MOXyTb 36epiraTucs neBHWIA Yac.
BignosigHo o pocnigxeHs ®. Kotnepa, nepesara
Hal KOHKYpeHTaMy [LOCAracTbCA MpPono3uuieto cro-
XvBayaMm GiNbLIOT LIHHOCTI 3a paxyHOK HUXUYMX LjiH Yu
HafaHHSA GiNblUMX BUTOA, LLIO BMNPaBAOBYIOTb BULLY
LiHy. XK.->XK. JlambeH BU3Ha4Yae KOHKYPEHTHI nepesarmu
AK XapakKTepUCTMKN, BNACTMBOCTI TOBapy Y Mapku,
LLLO CNpUAI0Tb (hOPMYBaHHIO BiAMIHHOCTE NignpueM-
CTBa Bif, KOHKYpeHTIB [1].

BignosigHo [0 3arasibHOT Kiacudoikauil  KOHKY-
PEHTHI NepeBarn NOAiNAITbL Ha CTPYKTYPHI, PECYPCHI,
TEXHIiYHi, ynpaBniHCbKi, PUHKOBI Ta Ti, LLO XapakTepu-
3y10Tb e(PeKTUBHICTb (DYHKLIOHYBaHHS.

3a mpxepenamu popmyBaHHS KOHKYPEHTHI nepe-
Barn 6yBaloTb: BHYTPILLHI (XapakTepucTukn BHYTPILL-
HiX acnekTiB AiSAbHOCTI NiANPUEMCTBA), 30BHILLHI
(6a3yloTbCs Ha CMPOMOXHOCTI NigNpueEMCcTBa CTBO-
pUTK 3HaYYLL LHHOCTI A5 CNOXKBaYiB A0ro Npoayk-
Lji, LLIO CMpUSIE BUHMKHEHHIO MOX/TMBOCTE NMOBHILLIOIO
3a/]0BOJIEHHS iXHIX NOTPEeO6, 3MEHLUEHHS BUTpAT uu
NigBULLIEHHA edIeKTUBHOCTI AisiNIbHOCTI). Mpu LUboMy
6a31coM 3arasibHOI KOHKYPEHTHOT nepesarn nignpu-
€MCTBA € BHYTPILLHI, WO SABAAOTLCA fiMWe NOTeHL-
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a/I0M [OCATHEHHSA NiANPUEMCTBOM CBOIX KOHKYPEHT-
HMX NO3ULiA [2].

[0 OCHOBHUX 3aBfaHb YMNpaBniHHA KOHKYpPeHT-
HUMW NepeBaramMun Hasexartb Taki [3]:

1) igeHTudpikauisa [OCArHYTOro PiBHA KOHKYPEHT-
HOro noTeHUjasly Ta KOHKYPEHTOCNPOMOXHOCTI nif-
NPUEMCTBA;

2) onpautoBaHHS KOMMIEKCY e(PeKTUBHUX KOHKY-
PEeHTHUX CTpaTeriil Ta 3abe3neyeHHs ix peasizadii;

3) ouiHOBaHHS e(PEKTMBHOCTI yNpaB/liHHS KOHKY-
PEHTHUMU NepeBaramu.

OpHielo 3 BaXKIMBUX NepesymMOB NMOCWUIEHHS | pO3-
BUTKY KOHKYPEHTHWUX MepeBar nignpuemMctaa € Buobip
cthepy KOHKYPeHLU;i, BigMIHHOT Bif Ti€l, Wo Bnbpasu
Ons cebe KOHKypeHTW, abo nepexia Ao rnobanbHoi
KOHKYpeHLT, ToAi K iHLWi cy6’eKTW rocrnogaptoBaHHsA
e OOMEXYHTbCSH BHYTPILWHIM PUHKOM. 3Baxaroun
Ha ue, cnif 3asHauuTu, WO niaxig 40 PO3BUTKY KOH-
KYPEHTHOI nepeBarn Mae [106a/1bHUIA  xapakTep
i BU3HAYAETHLCA 3aBOKBAHHAM HOBUX KOHKYPEHTHUX
nepe.ar y cUcTeMmi: «cTpaTeriyHa rpyna cekTop Haw,i-
OHaUTbHOI €KOHOMIKM CBITOBUA PUHOK». TMpu LbOMY
cnig, 3BaXkaTn Ha AOCUTb 3HAYHMI MOTEHUjasT yKpa-
THCbKOro eKCnopTy BMCOKOTEXHO/OTYHOT NPOAYKLiT —
0,3-0,5% cBiToBoro (10-15 mnpga. gon. CLUA) [5].

CTBOpEHHS1 [AieBOI cucTeMu OpPMyBaHHA Ta
yNpas/iHHA KOHKYPEHTHUMMW nepeBaraMu nignpuem-
CTBa I'PYHTYETHCA Ha 3arasibHOBIAOMMX MPUHLMNAX,
[0 OCHOBHUX 3 AKX Ha/lexaTb Taki: HayKoBOi 00rpyH-
TOBaHOCTI, 6e3nepepBHOCTI, e(PEKTUBHOCTI, afanTnB-
HOCTI, FHYYKOCTI.

Oco6/MBOCTI MPOLECIB YMNPaBAiHHA KOHKYPEHT-
H/AMW MepeBaramy y Cy4YacHUX ymoBax BUAINSANOTb
A.O. Kacuu T1a XX.B. XapbkoBa [4]:

1. HapgiliHicTb Ta xapakTep KOHKYPEHTHUX nepe-
Bar BM3HAYaETbCA CUCTEMHICTIO Ta KOMM/IEKCHICTHO
po60TU MiANPUEMCTBA Y LLbOMY HanpsiMmi.

2. PO3BUTOK Ta yCKNafHEHHSA 30BHILUHLOMO cepe-
[0BMLLA BU3HAYa€E HEOOXIAHICTb MOLUYKY HOBUX OKe-
pen KOHKYpEeHTHWX nepesar.

3. baraTopiBHEBICTb PO3BUTKY CBITOBMX PUHKIB
3yMOBJ/It0€ GakKaHHs NiANPUEMCTB O4HOHYACHO BUKOPKC-
TOBYBaTV YUHHUKM BUCOKOTO PiBHA (iHHOBaLi, kBanidi-
KaLito, TEXHOOTIT) Ta TpaAMLiiHi (4OCTyn A0 AelueBUx
[Kepen CPOBUHU, PO3LUMPEHHS PUHKIB 30y Ty NPOayK-
Lji, HapOLLlyBaHHSA 06CAriB BUPOOHULTBA).

4. TexHOnMOoriyHi KOHKYPEHTHI nepeBarn CcTawlTb
JOCTYNHIWMMK AN NiANPUEMCTB KpaiH, WO pO3BU-
BalThCA.

5. [ocuTb Benvknii nepenik KOHKYpPeHTHUX nepe-
Bar notpebye popmyBaHHsi 3HA4YHUX (PiIHAHCOBUX Ta
YHIKaUTbHUX KaJpOBUX PECYPCIB, LLLO OOMEXYE MOX/N-
BOCTi JMHAMI4YHOIO PO3BUTKY MiAMNPUEMCTB KpaiH, L0
PO3BMBAOTLCS.

Ha puc. 1 HaBefeHi hopmaty, BUAN KOHKYPEHT-
HUX NepeBar Ta MeToAM iX OLIHIOBaHHS.

3BaXaruy Ha po3rnaHyTi POPMaTh KOHKYPEHT-
HWX nepes.ar, iX BUAW Ta METOAUN OLHIOBaHHS, Crif
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KonkypeHTHI niepeBaru

[ |
| ®dopmaru: Ha3Ba, Bunu: na3sa, i MeToIH OLHIOBAHHS: Ha3B4,
XapaKTEePUCTHKA — XapaKTepHCTHKa XApAKTEpHCTHKA
[IponykroBwmii: Hwusbkoro piBHS: AHati3 MOpIBHSUIBHUX MEepeBar: CyKyIHi
KOHKYPEHTOCIIPOM IPOCTI Ta JIETKi MOKAa3HUKH, 10 AAI0Th 3MOTY
OKHICTh OKPEMHUX JUTst BHOOPIOBATH KOHKYPEHTHI MO3UIIIT Ha
— BUJIB IPOJYKLIi Ta HaCIIilyBaHHs PHHKY ITOPIBHSHO 3 TAKUMH XK
ACOPTHUMCHTY | | (memeBa poGoya MOKa3HUKAMHU KOHKYPCHTIB
3arajaoM CHUIIa, Pecypcu),
I'PYHTYIOTBCS Ha [ pyHTyeTbCsI Ha TeOpil piBHOBAru:
BapTOCTi UK OJTHOYACHO BUKOPUCTOBYIOTHCSI YNHHUKH
Bupo6HuHo- JOCTYITHOCTI L BI/IpOGHI/II_ITI?a 3 Haﬁ6i.JILm0IO
TEeXHOJIOTTUHHIL: YUHHUKIB MPOJYKTUBHICTIO ITIOPIBHSHO 3
|| BUPOOHMYI BUPOOHUIITBA KOHKYPEHTaMH
pecypceu,
KOHKYPCHTHHii Bucoxoro piBHs: rpyHTyeTI.:CSI Ha Teopii C(l)eKTI/IBHO'l'.
TIOTEHITIAN pe3ynbrar KOHKYPEHIIIi: 3iCTaBJICHHS MOKa3HUKIB
JISIIBHOCTI HIIIPUEMCTBA 3 TOKa3HUKAMHU
. MiANPUEMCTBA, KOHKYPEHTIB Ta CEPEAHbOTATY3EBUMHU 32
PunkoBwmit: BaKKI JUIs rpynamu: e(eKTHBHICTh BUPOOHHYOT
KOHKYPGP}THa HACIiTyBaHHS JISITBHOCTI; (JIHAHCOBHIA CTaH;
| HosuiH — (cyuacHa —  edekTuBHICTH OpraHizarii 30yTy Ta
HIAIpHEMCTBA Ta TEXHOJIOT i1, MIPOCYBAHHS MTPOIYKIIii;
npHBaGIHMBICTh IMIDK, KOHKYPEHTOCIIPOMOYKHICTD MPOTYKIIi{
PHHKOBOTO posramyxeHa
cepenosma 30yToBa MepexKa [pyHTY€eTBCS Ha Teopii IKoCTi TOBapy:
TOU{O), OB’ A3aH1 OILIIHIOBAHHS CITO)KUBYOI IIIHHOCTI
31 3HaIHUMH MPOJIYKITIT MTIIPHEMCTBA Ha OCHOBI
Komnerenricuuit: BUTpATaMH —  BUOOpPY HAMBAK/IMBIIIMX TAPAMETPIB
3MillIaHHH, KOHKPETHOT HpO,I[yKI.Iff JUTS 31CTaBJICHHS 3
PO3IISAAETHCS Haiisumoro AHAJIOTOM KOHKYpPEHTa
—  4epes npusmy PIBHS: pe3ynbTar
KITFOYOBUX BIOCKOHAICHHS Matpuuni MeToau: HOPMYIOTHCS
YHHHUKIB | BupoGHHUTBA, MaTpui (Tabauii BIOPSAAKOBaHI 3a
KOHKYPEHTOCIIPOM BUTIB JSUTBHOCTI psIKaMH Ta CTOBIISIMU-EJIEMEHTaMH) Ha
OXHOCTI Ta aCOPTUMEHTY | | OCHOBI aHATTI3Y OKPEMHUX ACTICKTIB
HiAPUEMCTBA POYKILii JUSUTBHOCTI, CepeIOBUIIA

(YHKLIOHYBaHHS Ta PUHKOBOT MO3MLIT

[HTerpabHi METOIM: BU3HAYAIOTHCS [IBA
CJIEMEHTH: TIOKa3HHUK, 110 CBIAYHUTH PO
CTYIIHb 33JJ0BOJICHHS TIOTPEO

|  CHOXXUBA4iB MPOAYKII€I0, Ta HOKa3HUK
e(heKTUBHOCTI BUPOOHUIITBA

Puc. 1. ®opmatu, BUAN KOHKYPEHTHUX NnepeBar Ta MeToAu iX OLiHIOBaHHA

[xepeno: cohopmosaHo 3a [2; 6, ¢. 217; 7, c. 160; 8, c. 157; 9, c. 154-155; 10, c. 90-92].

3a3HauMTK, WO BIAMOBIAHO A0 CTpaTteriyHol meTu
AiANbHOCTI MmignpueMcTBa Ta PO3POo6/IEHHS 3axo-
AiB 33419 NPUIAHATTA afeKBaTHUX YNPaBniHCbKNX
pilleHb AOUiITbHUM B6a4aeTbCA KOMOIHYBaHHA OKpe-
MUX METO/AIB, 30KpeEMa MaTpUUHUX Ta IHTerpasibHuX,

3BaXKatoun Ha ixHi nepesarv 3 no3uuii OuiHBaHHSA
KOHKYPEHTHUX NepeBar.

[JOo mMaTpuyHMX MEeTOAIB OUJHIOBAHHA  KOHKY-
PEeHTHUX nepeBar Hanexarb: Matpuus BCG -
Boston Consulting Group (Mogenb «BOCTOHCLKOT
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KOHCaNTUHroBoil rpynu» — Boston Consulting Group
(BCG) growth-share matrix — BCG matrix), a Takox
MaTpuusa «lMprMBabAMBICTb  PUHKY/KOHKYPEHTOCMPO-
MOXHiCTb» (Mofenb GE/McKinsey — General Electric/
McKinsey Matrix — GE / McKinsey matrix); matpuus
«[MpnBabNMBICTb ranysi / KOHKYPEHTOCMPOMOXHICTb»
(mogenb Shell/DPM — Direct Policy Matrix); matpuug
«CTafjss  po3BUTKY PUHKY/KOHKYPEHTHA MO3uLisi»
(mogenb Hofer/Schendel — Hofer-Schendel matrix);
MaTpuusa «CTagist XXUTTEBOIO LMKy NPOAYKLiT/KOHKY-
peHTHa no3uuis» (Mogesnb ADL/LC — Arthur D. Little
life-cycle matrix — ADL/LC matrix) Towo. OCHOBHO
nepesarow UUX METOAIB € Hao4HiCTb, a Henoni-
KOM — BiCYTHICTb aHani3y NpuyuH, WO NpuBenun [o
oTpUMaHNX pesynbTaTtiB. B iHTerpasibHOMy MeTogi
NepeBaXXHO BMKOPUCTOBYETLCH MOKA3HWK, LLO Xapak-
Tepu3ye BifLHOCHY KOHKYPEHTOCMPOMOXHICTb TOBapy,
Ta NoKasHMK edqIEKTUBHOCTI BMPOOHMLTBA, SK npa-
BWIO — peHTabenbHIiCTb aKTMBIB, pPeHTabeNbHICTb
B/1ACHOro Kanitasly abo cepefdHsl 3a NeBHWIA nepiog
HopMa peHTabesnbHocTi [10, c. 90-92].

AKWO [HTErpaslbHUn MOKa3HWK AOpiBHIOE 1, TO
pobUTLCS BUCHOBOK MPO T€, WO PiBEHb KOHKYPEHTO-
CMNPOMOXHOCTI BIiAMNOBIfaE PIiBHIO KOHKYpeHTa, AKLLO
MeHwe 1, To NigNpueEMCTBO, 419 SKOr0 pPobUTLCA
aHasli3, € MeHLW KOHKYPEHTOCMPOMOXHVM MOpiB-
HAHO 3 KOHKYPEHTOM, a SKWO Oisblie 1, TO piBEHb
KOHKYPEHTOCMPOMOXHOCTI MiANPUEMCTBA, A/18 SKOro
NPOBOAMTBLCA aHaui3, € BULLMM, HIX Y KOHKypeHTa.
HesBaxaroun Ha nepesaru Lboro MeTofy — HaO4HICTb
Ta OAHO3HAYHICTb pe3y/bTarTiB, ioro OCHOBHUM Hef0-
NIKOM € CKNaAHICTb Y BUKOPUCTAHHI A151 OLLIHIOBaHHS
KOHKYPEHTHVUX nepeBar nignpuemMcTB i3 LUMPOKUM
acopTMMEHTOM NPOAYKUIT Ta MPOMMUC/IOBOr0 KOMII-
nekcy 3aranom [10, c. 90-92].

MepeBaXHO MaTpU4Hi Ta IHTerpasibHi MeToam
BMKOPWCTOBYKOTLCHA [/ OLJHIOBAHHS KOHKYPEHTO-
CMPOMOXHOCTI NiANpUeEMCTBa 3arajioM, a ix Komoi-
HyBaHHS [acTb 3MOry 4acTKOBO /iKBigyBaTn Heno-
NiK Nepwmnx LWASXOM BUKOPUCTaHHSA IHTErpasibHoOro
nokasHuKa 15 OKpeMUX rpyn TOBapiB, BPaxoByOUH,
30Kpema, nif vyac BUKOpUCTaHHA maTpuuto BCG, 3a
TUM Xe NiAX040M, asle BCepeauHi KBafpaHTiB Takoi
MaTpuLi. Takum YMHOM MOXHa MOPIBHATM PiBHI KOH-
KYPEHTOCMPOMOXHOCTI OKpeMOoro ToBapy Ta chopmy-
BaTW aNlbTEpHATUBHI CybCcTpaTerii 3a TUMN X KpUTepi-
AMU, WO | ANS NiANPUEMCTBA 3arasioM.

BUCHOBKM 3 MpPOBEAEHOr0  [OC/iAKEHHS.
3 ornsgy Ha 3a3HadveHe, Cifg, KoHCTaTyBatu, Lo ynpas-
NiHHA KOHKYPEHTHUMM NepeBaraMmn € BaXk/IMBOIO nepe-
OYMOBOK 3a6e3neyeHHs1  KOHKYPEHTOCMPOMOXHOCTI
nignpuemctea. lNpy LbOMY OCHOBHUMY HanpsmMamu
hopMyBaHHS 1 peanisaLii KOHKYPEHTHUX nepesar nif-
NMPUEMCTBA B Cy4aCHMX ymMoOBax € MiABULLEHHS PIBHA
BMKOPUCTaHHS HUM MPOrPecrBHOMO0 06MafHaHHA Ta
TEXHO/IOTIN, ethekTBHE ynpaB/iHHA 30yTOBO i LiHO-
BOK MOSITUKOID, BMPOBaKEHHS MPOrPECUBHUX 3MiH
Yy BCi cdpepu 1A10ro AjissiNbHOCTI 3arasioM. KOHLEHTpYBaHHS
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nignprYeEMCTBA Ha HabyTTi NepeBar Hag, KOHKypeHTamu
B Pi3HMX chepax AisbHOCTI Cnpusie 36iMbLUEHHIO 1ioro
YaCTKM Ha PUHKY Ta 3HAX0AMUTb BifLOOPaKEHHS B NoKas-
HMKax hiHaHCOBO-EKOHOMIYHOIO CTaHy.
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THE ESSENCE AND METHODS OF EVALUATING THE COMPETITIVE ADVANTAGES
OF THE ENTERPRISE IN THE CONTEXT OF MANAGING THEM

The purpose of the article. In the field of research of competitive advantages of the enterprise a consider-
able number of works of authors is presented, however it should be noted that in the modern scientific literature
there is no single approach to assessing the competitive advantages of the enterprise and its management.

The purpose of the research is to summarize existing approaches and to select methods for assessing
competitive advantage in order to identify areas for managing them.

Methodology. In the process of research the characteristic of this category and classification is given, the
main tasks of managing competitive advantages are considered. The basic principles on which creation of an
effective system of formation and management of competitive advantages of the enterprise are given. Fea-
tures of processes of management of competitive advantages in modern conditions are considered. Formats,
types of competitive advantages and methods of their evaluation and their characteristics are given.

Results. In the article the research of the concept of «competitive advantages» and methods of their
research. It is noted that in the modern scientific literature there is no single approach to assessing the com-
petitive advantages of an enterprise and managing them. It is noted that when choosing a method of assessing
competitive advantages, the company chooses the method that most closely matches its strategic develop-
ment goals. It is noted that in accordance with the strategic goal of the enterprise activity and the development
of measures for the adoption of adequate management decisions it is advisable to combine certain methods,
in particular matrix and integral, taking into account their advantages from the point of view of competitive
advantage evaluation. Matrix methods of competitive advantage evaluation are considered: Boston Consulting
Group (BCG) growth-share matrix — BCG matrix; General Electric/McKinsey Matrix — GE / McKinsey matrix;
Direct Policy Matrix; Hofer-Schendel matrix; Arthur D. Little life-cycle matrix — ADL/LC matrix and the main
advantage of these methods — clarity and disadvantage — lack of analysis of the reasons that led to such
results. The integrated method of competitive advantage evaluation is considered, its main advantages are
defined — clarity and uniqueness of results and disadvantages — complexity in using for evaluation of competi-
tive advantages of enterprises with a wide range of products and industrial complex as a whole. It is noted that
concentrating the enterprise on gaining advantages over competitors in different spheres of activity contributes
to increasing its market share and is reflected in the indicators of financial and economic condition.

It is concluded that managing competitive advantages is an important prerequisite for ensuring the com-
petitiveness of the enterprise, concentrating the enterprise on gaining advantages over competitors in various
fields of activity contributes to increasing its market share and is reflected in the indicators of financial and
economic condition.
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