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MODERN METHODS OF NEUTRALIZATION
OF THE ENTERPRISE'S ECONOMIC RISKS
Abstract. The article focuses on the theoretical foundations of neutralizing economic
risks in the activities of modern enterprises, namely, minimizing possible losses and ensuring
the competitive activity of the enterprise in the future. Particular attention is paid to the choice
of a rational way to reduce the degree of economic risk, reject risk, avoid losses or prevent
risks, minimize damage and its transfer. The aim of research is to determine modern methods
and methods of neutralizing economic risks in the activities of enterprises associated with the
prevention of possible undesirable results, loss of profit and deterioration of overall
competitiveness. It was also established that in order to prevent risk situations and events,
risks can be prevented: risk avoidance, diversification and limitation.
Keywords: risk; economic risk; entrepreneurial risk; neutralization; minimization;
insurance; prevention; competitiveness; profitability; risk rejection; risk prevention; risk
transfer.

Kyuenxo 1. O., IIyzupvosa Il. B., k.e.n., oou.
Kuiscokuti nayionanvruil yHieepcumem mexHoao2it ma Ou3aHy
CYYACHI METOJIHU HEMTPAJII3AIIl EKOHOMIYHUX PU3UKIB
MMIAINPUEMCTBA
AHoTanisi. Y cTarTi yBara mNpHAUIEHA TEOPETHYHMM OCHOBAM HeWTpasti3arii
€KOHOMIYHUX PU3UKIB B JISUTPHOCTI CY4aCHUX MiAMPUEMCTB, a caMe, MiHIMi3aIlil MOKIUBUX
30UTKIB Ta 3a0€3MeYeHHI0 KOHKYPEHTOCIIPOMOXKHOI  JiSTTBHOCTI — MIANPHEMCTBA Y
Maii0yTHpoMy. Oco0iMBa yBara NpUAUISETECA BHOOPY pPalliOHATBHOTO CHOCOOY 3MEHIIEHHS
CTyNEeHS EKOHOMIYHOTO PpH3UKY, BIIXWICHHIO PHU3HUKY, HEIOMYIICHHIO 30UTKIB abo
3arno0iraHHI0 pU3UKaM, MiHiMi3alii 30MTKIB Ta #oro TpaHcdepy. Meroro HOCHiIKEHHS €
BU3HAYCHHS CyYaCHUX METOJIB Ta CIIOCO0IB HEMTpasizamii EKOHOMIYHUX PU3HKIB B AISUTBHOCTI
MiANPUEMCTB  IOAO0 3amo0iraHHs MOXIMBUM HeOaKaHUM  pe3yJbTaTaMm JisUTbHOCTI,
HEJOOTpUMaHHS NpUOYTKY Ta MOTIPIIEHHS 3arajibHOi KOHKYPEHTOCHPOMOXKHOCTI. Takox
BCTAHOBJICHO, IO JJISi HEJOMYLICHHS PU3MKOBUX CHUTyallild Ta MOAIH MOXHA 3I1ICHIOBATH
npo(LTAKTUKY PU3UKIB: YHUKHEHHS PU3UKIB, TUBEPCU(IKAIIIIO Ta JIMITyBaHHSI.
Kiaw4oBi cioBa: pu3UK; EKOHOMIYHMHA PH3UK; MIANPUEMHULBKANR  PH3HK;
HEWTpami3allis, MiHIMI3aIlisg;, CTpaxyBaHHS, MPO(UIAKTHKA; KOHKYPEHTOCIIPOMOKHICT;
npuOyTKOBICTb; BIIXUJICHHS PU3MKY; 3a1I00ITaHHs pU3UKaM; TpaHC(ep pU3HKY.

Kyuenko H. A., Ily3vipéea I1. B., K.3.H., 00y,

Kueeckuil nayuonanvHulll yHU8epcumem mexHoio2ull U Ou3auta
COBPEMEHHBIE METO/Ibl HEMTPAJIN3AIIMA SKOHOMUWYECKUX PUCKOB
HNPEAIIPUATHUSA

AHHOTauusl. B craThe BHUMaHUE yJIEIEHO TEOPETHUECKUM OCHOBAM HEUTpaIH3aluu
SKOHOMHMYECKHUX PHCKOB B JEATEJIBHOCTH COBPEMEHHBIX MpPEANpHUsATHI, a HMEHHO,
MUHUMU3AIUN BO3MOXKHBIX YOBITKOB U 00€CIIEYCHHIO KOHKYPEHTOCIIOCOOHOM NIESATEIHHOCTH
npeanpusatus B OyaymeM. Ocoboe BHUMaHHUE YIEISAETCS BHIOOPY paIlMOHAIBHOTO Criocoda
YMEHBUICHHUSI CTETIEHH YKOHOMHUYECKOTO PHUCKA, OTKIOHEHHUIO PHCKA, HEJOMYIIEHHIO YOBITKOB
WIM TpeAOTBPAIllEHHUI0O pHUCKOB, MUHUMHU3aluu ymepdba u ero TpaHcdepa. Llenbio
UCCIICIOBAHMS SIBIISICTCSI ONpEeNICHHEe COBPEMEHHBIX METOJOB U CHOCOOOB HEUTpaIM3aluu
SKOHOMHMYECKUX PHUCKOB B JACSITEIbHOCTU MNPEANPUATUN, CBSI3aHHBIX C MpEeAOTBpallleHuEM
BO3MOXHBIX HEXENATeNbHBIX PE3YyJIbTaTOB AEATEIbHOCTH, HENOMOIy4YeHHEM NpUObUIN U
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yXyALLIEHUEM 00111ell KOHKYPEHTOCIOCOOHOCTH. Takke yCTaHOBJIEHO, YTO JJI HETOMYIEHUS
PHUCKOBBIX CUTyallUH U COOBITMH MOXXHO OCYIIECTBIIATH MPO(UIAKTHKY PUCKOB: M30eraHue
PHUCKOB, TMBEPCH(PHUKALINIO U TUMUTHPOBAHUE.

KiarouyeBble ci10Ba: pUCK; SKOHOMHUYECKUH PHUCK; NPEANPHUHUMATENBCKUN PHUCK;
HelTpanu3anus; MUHUMH3AIMS, CTpaxoBaHHE; MPOQHIAKTUKA; KOHKYPEHTOCIIOCOOHOCTB;
NPUOBLIBHOCTD; OTKJIIOHEHUE PUCKA; IPEIOTBPAILEHUE PUCKOB; TpaHCEp PUCKa.

Introduction. The risk in entrepreneurial activity is naturally combined with
management, with all its functions — planning, organization, operational management,
personnel use, economic control. Each of these functions is associated with a certain degree of
risk and requires the creation of an adaptive management system [15] for it. At the present
stage, one of the most urgent tasks is risk management in entrepreneurial activity, since today
state policy provides for the activation of enterprises and increasing their competitiveness
when entering the world markets and intensifying the European integration process. The
relevance of effectively taking into account possible risks in entrepreneurial activity is not in
doubt, despite the fact that risk becomes an organic part of the strategy and tactics of the
economic policy of most enterprises. An important aspect of neutralizing the economic risks
of entrepreneurial activity is the study of methods to neutralize and manage them [13].
Although much attention has been paid to the issues of managing economic risks in the
domestic economic literature, this issue still requires further in-depth research in order to
better study them and find new ways to minimize, neutralize, and insure the activities of
modern enterprises.

The relevance of research. In a market economy, risk is a key element of
entrepreneurship [4]. Risk is a complex, multifaceted and immense phenomenon. In the
broadest sense, risk is called uncertainty regarding the implementation of an event in the
future. Economic risk is understood as a type of risk that arises in any cases of entrepreneurial
activity aimed at making a profit, selling goods, providing services, performing work, etc. [4].
Quite often there is an interpretation of entrepreneurial risk, which is a synonym for the
definition of "economic risk". Entrepreneurial risk is an objective-subjective economic
category, which is probabilistic and characterizes the uncertainty of the final result of the
activity, due to the possible impact (action) on it of a number of objective and / or subjective
factors that are not taken into account when planning it [1; 4; 5]. Modern riskology considers
risk not only as an undesirable sign of uncertainty of future events, but also as a source of
positive, profitable opportunities, that is, it separates two types of risks: risk-negative and
risk-positive. The first should be avoided, and the second should be reasonably agreed,
because it is the carrier of a potential positive result [4].

According to modern research and observations, the risk problem is gaining increasing
social significance, since risk is already perceived at the level of the visual factors of the
modern and especially future society [4]. Thus, the main goal of neutralizing economic risks
in the activities of modern enterprises is to minimize potential losses and ensure the
competitive activity of the enterprise in the future, while the important question arises of
choosing a rational way to reduce the degree of economic risk, reject risk, avoid losses or
prevent risks, minimize losses and his transfer.

Analysis of recent research and publications. Many scientific works have been
devoted to questions of risk, riskology and risk management, among which one can
distinguish such economists: Z.B. Artym-Drogomyretskaya, M.D. Bulgey, V.V. Vitlinsky,
V.I. Skitsko, I. Velikoivanenko, N.A. Gerasimchuk, T.V. Mirzoeva, A.A. Tomashevskaya,
L.I. Donets, [.Yu. Ivchenko, S.M. Klimenko, A.S. Dubrova, N.A. Levchenko,
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V.V. Lukyanova, T. Golovach, L.A. Ostankova, N.Yu. Shevchenko, A.V. Always,
M.V. Golovanenko and others.

The aim of research is to determine modern methods and methods of neutralizing
economic risks in the activities of enterprises to prevent possible undesirable results of
operations, lack of profit and deterioration of overall competitiveness.

Results of the investigation. Economic risk is inherent in any area of human activity
associated with a variety of conditions and factors that lead to a positive or negative result of
the decisions taken [16]. If the risk is imminent, then the problem of its neutralization through
analysis, evaluation, choice of measurement methods and possibilities for its further
management becomes especially relevant [17]. After identifying the risks that an entity may
encounter in the course of its operations, identifying the factors affecting the level of risk and
conducting a risk assessment, as well as identifying the associated potential losses, the
enterprise faces the task of neutralizing or minimizing the identified risks. Particular attention
is paid to organizational methods of risk reduction, namely: risk aversion, prevention and
minimization of losses; transfer of risk control (transfer) (Figure 1) [10].

N
Transfer
of risk control Py
/‘\

The organizational methods
of risk reduction

|
o

Risk aversion

Prevention and minimization
of losses

Source: supplemented by the author based on [4, 10].
Figure 1. The organizational methods of risk reduction

Deviation of risk involves the rejection of certain management decisions if the degree
of risk exceeds its acceptable level for the enterprise. Examples of risk aversion are: refusal to
carry out business operations, the risk of which is excessively large and burdensome for the
enterprise; refusal of bank loans if the market situation is unfavorable for the enterprise;
abandoning any investment policy in order to maintain a high level of solvency of the
enterprise; refusal to supply imported raw materials if there is a high degree of variability in
customs legislation; cancellation of advance payments to suppliers and realization on terms of
deferred payments, etc. [3-5, 10].

Prevention of losses and risk prevention involves the implementation of certain
measures and actions by the enterprise aimed at avoiding risk situations. Prevention of risk
situations can be achieved by: increasing the validity of the preparation and implementation of
management decisions; receiving additional information; development of business activity
schemes that avoid the largest loss zones [10-11, 14, 18].
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Minimization of losses is aimed at developing measures to minimize damage in the
event of a risk situation. This method includes the following areas: diversification of the
enterprise, is the distribution of effort and investment between a variety of activities that are
not directly related to each other. In this case, if as a result of unforeseen events one type of
activity is unprofitable, the other may be profitable; the use of professional strategies involves
the establishment of a certain structure of capital and property of the enterprise in certain
areas of its use to achieve certain goals. For example, portfolio strategies may include a
product portfolio, an investment portfolio, a securities portfolio, a foreign exchange portfolio;
limiting the volumes of the most risky operations and projects, as a way to minimize risk,
which provides for the establishment of limits on the most risky actions, which include the
volume of sales of goods, the demand for which is unstable and is in the process of formation;
volume of purchases of goods in terms of prepayment; sales volume of goods in terms of
deferred payment; amount of borrowed funds; volume of investment for one project;
development and implementation of a system of measures to localize the consequences of a
risk situation [10, 11, 13-15].

Risk transfer. There are three reasons why the transfer of risk is beneficial both for the
side of the transferring (transfer) and for the receiving (transfere). The first reason is losses
that are too large a risk for the transferring party, and may be insignificant for the receiving
party for this risk. The second reason is that a transfer can know the best ways and have better
opportunities to reduce possible losses than a transfere. The third reason is when the transfer
may be in a better position to reduce losses or control economic risk [10].

Conclusions and suggestions. Thus, in order to neutralize economic risks, one can
use organizational methods of risk reduction (risk rejection, risk avoidance and loss
minimization, risk transfer). In addition, to prevent risk situations and events, risk prevention
can be carried out. The risk management system usually uses the following forms of risk
prevention: risk avoidance; diversification; limitation [10, 15, 16, 17]. Risk avoidance is the
most effective way to prevent it. It consists in the development of such measures that
completely exclude a specific type of economic risk. Diversification is the process of
distributing capital between various investment objects that are not directly related.
Diversification avoids some of the risk in the distribution of capital between a variety of
activities. Diversification is the most justified and relatively less costly way to reduce the
degree of economic risk [2, 10, 11]. Limiting is the establishment of a limit, limit amounts of
expenses, sales, credit, etc. For the following activities and business operations that may
constantly go beyond the established limits of acceptable risk, this risk is limited by
establishing appropriate economic and financial standards. So, limiting is an important
method of reducing the degree of risk and is used by banks when issuing loans, when
concluding an overdraft agreement, etc. Also, limitation is applied when selling goods on
credit, providing loans, determining the amount of capital investment, etc. [3—7, 10].
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