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Current state of Ukraine’s hotel market under covid-19 and
prospects for its development

The subject of the study is the current state of the hotel market in Ukraine under the conditions
of COVID—19 and its development prospects.

The aim of the study is to study the current state of the hotel market in Ukraine under the
conditions of COVID—19 and the prospects for its further development in modern market conditions.

Research Methods. \When writing the article, general scientific and special methods were used to
study the economic phenomena and processes of the hotel market in Ukraine.

Results of the investigation. During the writing of the article, it was found that for 2018—20139.
Kiev pursued an active policy of increasing visitors, which has the following results: so according to
the results of the first half of the year 2019r. the city has already been visited by 20 thousand people
more than 2018 of the same period. And such a positive upward trend in the number of guests would
continue if not for COVID—19. This is a positive trend in 2018—20189. could not have a positive impact
on the hotel market of the capital. So far, the number of rooms in Kievis much inferior to most European
capitals and still leaves upside potential. It is also determined that the losses of the hotel sector of
Ukraine during the COVID—19 quarantine period amount to millions of UAH. The highest numbers
record 5—star objects. Their losses amount to 3—8 million UAH, and the largest losses are for hotels
that worked for business travel, as well as for hotels located in small cities and regional centers outside
of business traffic flows. The main consequences of the coronavirus for the hotel business in Ukraine, in
addition to the absence of guests, the closure and drop in income, also include the cash gap. Revenues
quickly became zero. This led to the need for many companies to release almost all employees on leave
at their own expense until the end of quarantine, stop advertising campaigns and other expenses. It also
established a number of necessary priority measures to save and mitigate the economic blow from
the coronavirus, which the hotel industry needs: to prohibit the accrual of fines, penalties and other
financial sanctions for the period of quarantine and for 12 months after; prohibit charging interest and
other payments for the use of credit funds; oblige banks and financial institutions to defer payment
of funds; reduce VAT for hospitality enterprises up to 10%. It was determined that in 2020—2022
there will be a moderate increase in the total supply in the hotel market, which is associated with the
restoration of construction or reconstruction of hotel projects that either remained frozen for more
than 5 years or were characterized by a slow pace of construction.
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Scope of the results. Design of hotel and restaurant facilities, hotel business, tourism, economics,
management, enterprise management, strategic management.

Conclusions. According to the results of 2018—20139 Kiev pursued an active policy of increasing
visitors, which has the following results: so according to the results of the first half of the year 2019
the city has already been visited by 20 thousand people more than 2018 of the same period. And such
a positive upward trend in the number of guests would continue if not for COVID—189. This is a positive
trend in 2018—2019 could not have a positive impact on the hotel market of the capital. So far, the
number of rooms in Kiev is much inferior to most European capitals and still leaves upside potential.
By 2018—2019 Quite a lot of tourists and guests came to Ukraine. This was facilitated by low—cost
flights, and the opening of borders with the European Union, and the growth of brand awareness of
the country in the international arena, this, in turn, encourages increased development of tourist
attractiveness. We are talking about investments, and about promotional campaigns, and about
attracting international capital. Do not forget about the support of the hotel business. Developers
need preferences and guarantees in order to see the economic feasibility and viability of the project.

Keywords: tourism, hotel business, COVID—19, hotel and restaurant business, development,
hostel, low—cost, rack rates.

[y3ViPbLOBA T1B.
HOBBYLLI B

Cy4yacHuin cTaH rotefibHOro pyuHKY YKpaiHn B ymoBax
COVID-19 Ta nepcneKkTuBn NOro po3BuTKY

lNMpeamerom AocnigXeHHA € Cy4acHW CTaH roTenbHOro puHKY YkpaiHm B ymosax COVID—19 Ta
repcrekTVBY NOro PpO3BUTKY.

Merorwo pocnigxeHHs1 € [OCTiOXEHHS Cy4acHOro CTaHy rOTefbHOro puHKY YKpaiHu B ymoBax
COVID—19 Ta nepcrnekTyBu 0oro noganbLUoro pO3BUTKY B CyHaCHUX PUHKOBUX YMOBaX.

Merogu gocnipxeHHsa. [1py HanNMcaHHI CTaTTi BUKOPUCTaHO 3aranbHOHayKoBI Ta crieyiasnbHi MetToam
LOCTIIKEHHS] EKOHOMIYHWX SBULL | MPOLECIB LLOA0 roTeNbHOro PUHKY YkpaiHu.

Pesynbtatn pobotu. B pesynbtati HanvcaHHs cTatTi 6yno BcTaHosneHo, Lo 3a 2018—2019
pp. KviB npoBoavs akTUBHY NOAITYKY 3 HAPOLLyBaHHS BIABIAYBa4IB, L0 MAe pe3ynbTaTy: TaK 38 pe—
3ynbTatamu nepLuoro nispivy4s 20719p. micto Bxe Bigsigano Ha 20 Tuc. nogev 6inbLue, Hix 20718 p.
aHasnori4yHoro nepiogy. | Taka No3nTMBHA TEHHAEHLIS 3POCTaHHS KiflbKOCTI rOCTev NPoJ0OBXYBanack
6u, akujo 6 He COVID—19. Taka nosutnBHa TeHaeHuis 2018—2019 pp. He morna He MaTtu no3v-—
TWUBHOIO BNAWBY Ha roTenbHUN PUHOK cTonuyi. [Moku wo HomepHwii choHg Knesa cunbHO noctyna—
ETbCSA BiNbLLOCTI EBPONENCHKNX CTONMULL Ta BCE OAHO 3anULLEE MoTeHuian [0 3pOoCTaHHSA. Takox
BV3HA4YeHOo, L0 BTPaTy rotenbHoro cektopa Ykpainu y nepiog kapaHtuHy COVID—189 cknagatoTb
MiNbAOHN rpyBeHb. Hansuiui unghpm gikcyoTs 5—3ipkoBi 06°ekTu. IxHIi 36UTKM cknapaTs 3—8 MITH.
rPH., @ HanbinbLui 36UTKK y roTenis, ski NpayoBany Ha 6isHec—TpeBes, a TakoX y rotenis, po3ra—
LLIOBAHWX Y HEBENMKMX MICTax | 06r1acHUX YeHTpax rno3a rnotokamu 6isHec—Tpagpiky. [Jo ronoBHux
HacnigKiB KOpoHaBIpycy A roTefbHoro 6isHecy B YKpaiHi, KpiM BIACYTHOCTI rOCTeW, 3aKpUTTS Ta
nagiHHA OOXOZIB TaKOX HanexuvTb KacoBui po3pus. [Joxoav CTpiMKO cTanu HynboBumMu. Le npu—
3Befio 4o HeobxigHoCTI baraTboM KOMMaHIAM BigMyCTUTY Mavxe BCIX criiBpobITHYKIB y BIAMNYyCTKy 3a
CBIVi paxyHOK [0 3aKiH4eHHSI KapaHTuHY, 3YMYHUTY PeKaMHi KaMnaHii Ta iHWwi BuTpaTu. Takox BcTa—
HOBMEHO psif HEObXIZHVX NepLLIOYeproBuX 3ax04iB A5 NMOPATYHKY T8 NOM AKLLUEHHS eKOHOMIYHOro
yaapy BiJ KOPOHaBIipycy, iKux noTpebye roTenbHa rany3b: 3ab0pOHUTY HapaxyBaHHS LUITPadiB, NeHi
Ta IHLWNX (hiIHAHCOBYX CaHKUIVi Ha nepiof KapaHTuHy Ta Bripogosx 12 micauiB nicnis;3abopoHNTN Ha—
paxoByBaTV BIACOTKY Ta IHLLI NAaTexi 3a KOPUCTYBaHHS KPeAUTHUMY KoLUTaMu; 30608°'93aTn baHKu
Ta (hiHaHCOoBI yCTaHOBWM HagaBaTy BIACTPOYKY crnaty KowuTis; 3Hu3uTy [TOB ans nignpyemcts ro—
TenbHoi ranysi go 10%. BusHa4eHo, o B 2020—2022 pokax Ha roTesisHoOMY pyuHKY byae nomipHe
306iMbLLUEHHS 3arafibHoOro 0bcsry npono3uvyii, iKe nos’a3aHe 3 BigHOBIEHHAM 6YRIBHULTBA Y/ PEKOH—
CTPYKLUii roTenbHuX NPOEKTIB, Ki ab0 3annLanncs 3aMopPoXeHUMU NPOTAromM noHag 5 pokis, abo
xapaKkTepu3yBanucs noBinbHUMY TeMnamu 6yaiBHULUTBAE.
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Fanysb 3acrocyBaHHA pe3ynbTartiB. [IpoekTyBaHHsA 06'EKTIB roTe/lbHO—PECTOPaHHOro rocrogap—
CTBa, roTesnibHa crpasa, TYPU3M, EKOHOMIKE, MEHEOXMEHT, YrpaBiHHA MigrnpueMCTBOM, CTpaTeriyHe
YrpaBIliHHS.

BucHoBku. 3a pesynbtatamu 2018—2019 pp.. o YkpaiHn npuvixkgxano gocuts barato TypucTiB i
roctev. Libomy crnipysinu i noykocTy, | BIiGKPUTTS KOPAOHIB 3 EBPOCOO30M, | 3pOCTaHHS BMi3HaBaHOCTI
6peHAy KpaiHn Ha Mi>KHaPOAHIV apeHi, 4e y CBOK Yepry CrioHyKae [0 36inbLLIeH0ro po3BUTKY TYPUCTUHHOI
npuBabnveocTi. MoBa vige i npo iHBecTvii, i Npo NPoMoKamnaHii, i po 3any4eHHs MiXXHapOoAHOro Karii—
Tany. He Bapto 3abysatu i npo nigTpuMKy rotenbHoro 6isHecy. [Jesenonepam noTpibHi npegepeHuii Ta
rapaHTii, abv 6a41TV EKOHOMIYHY JOUINbHICTL | KUTTE3[ATHICTb MPOEKTY.

Knwo4osi cnosa: Typuam, rotensHu 6isHec, COVID—19, rotenbHo—pecTopaHHuii bisHec, nesenon—
MEHT, XOCTers1, I0yKOCT, rack rates.

MY3bIPEBA I1.B.
HOBBYLLI B.W.

CoBpemeHHOe COCTOSIHME FOCTUHNYHOrOo pbiHKa YKpaunHbl
B ycnosusax COVID-19 n nepcnekTuBbl ero passutnsa

lNpeamerom uccnepoBaHusa ABNSETCA COBPEMEHHOE COCTOSIHWNE MOCTUHWYHOMO PbiHKa YKpavHbl B
ycnosusix COVID—139 v nepcrnexkTvBbl ero passutius.

Llenbio nccnepoBaHusa siBSIETCS MCCE0BaHNE COBPEMEHHOMO COCTOSHUS FOCTUHWNYHOIO PbIHKE
YkpavHbi B ycrnioBusix COVID—19 v nepcrnekTviBbl ero AanbHenLIero passuTns B COBPEMEHHbIX PbIHOY—
HbIX YCIIOBUSIX.

Meroabl uccnegoBaHus. npl/l HarimcaHun ctaTtby MCroJib30BaHbI OﬁLL{BHay‘-IHbIE n crnieynaribHble
MeTofbl ICCIe40BaHVA 3KOHOMWYECKNX ABIIEeHUN Y MpoLeccoB roCTUHWYHOIO PbIHKAE pral/leI.

Pesynbrarel paborbl. B xoge HanvcaHus ctatey 6bino ycTaHoBieHo, 41o 3a 2018—-2019 rr. Kues
rpoBOAVI aKTUBHYK MONTUKY M0 HaPaLUMBaHWIO MOCETUTENEN, YTO UMEET Takune pesynbTaTbl: Tak no
pesynbTtatam nepsoro nonyroams 20719p. ropog yxe nocetuno Ha 20 Teic. Yenosek 6onbLue, 4em 20718
aHanorn4Horo nepuoga. vVl takasi nonoxuvrenbHas TeHAEHLUMs pOCTa KONMYecTBa rocTer npogomkanack
6b1, ecnv 661 He COVID—19. Takaa nonoxwutenbHasa TeHaeHumsa 2018—2019 rr. He morna He UMEeTb
MOMOXUTENNBbHOrO BAVSIHUA HA FOCTUHWYHBIV PbIHOK cTonuubl. [Toka HomepHow ¢hoHa Knesa cuibHO
yCTynaeT 60/bLUMHCTBY €BPONENCKMX CTOMUL 1 BCE PaBHO OCTaBMsEeT roTeHyvan pocta. Takxe on—
peneneHo, 4To noTepm roCTMHUYHOIO cekTopa YkpavHel B nepvog kapaHtuHa COVID—19 cocTtasnsoT
MWINOHBI rpvBeH. CaMble BbICOKME Unghpbl hykcnpyroT 5—3Be3aHble 06beKThl. /X yobITKM cocTaBis—
T 3—8 MIIH. rpH., @ HanborbLuve YObITKW y OTenew, KoTopble paboTany Ha 6U3HEC — TPeBES, 8 TaKXe y
oTenewv, pacronoXeHHbIX B HEBObLLUMX ropoAax v 061acTHbIX LIEHTPax BHE NOTOKOB BU3HeC — Tpaghuka.
K rnaBHbIM nocnencTBusM KOpoHaBupyca Ans roCTUHWYHOro 6usHeca B YKkpaviHe, KpomMe OTCYTCTBUS
rocTev, 3aKpbITUs 1 NageHVs OX0[0B TakXKe OTHOCAT KacCoBbIV pa3pbIB. [Joxoab! CTPEMUTENLHO CTanum
HyneBbIMW. 3TO NpyBEo K HE0BXOANMOCTY MHOMIM KOMIMaHWAM OTIYCTUTL MOYTY BCEX COTPYAHUKOB B
OTIYCK 38 CBOVI CHET [0 OKOHYaHWs KapaHTVHa, 0CTaHOBUTL PeKTaMHbIe KaMraHuv v Apyrue pacxogbi.
Takxe ycTaHoBneH psg He0bXoaMMbIX NepBO0YePenHbIX MEP A/ CIaCeHWs 1 CMSArYeHVs 3KOHOMUYe—
CKOro ypapa OT KOpoHaBupyca, B KOTOPbIX HYXAAETCS rOCTUHWYHAas OTPacsib: 3anpeTyuTe HavncneHme
LITPachoB, NEHN 1 VHbIX (PMHEHCOBbLIX CaHKUMA Ha Nepuos KkapaHTyHa v B TedeHve 12 mecsues nocne;
3arnpeTuTb Ha4YUCTIATb NPOLEHTbLI Y APYrye NaaTexu 3a nosib30BaHue KpeauTHbIMY CPpeAcTBaMu; 06—
3aTb 6aHKV 1 (hHAHCOBbLIE Y4PEXAEeHVS MPeAoCTaBnATL OTCPOYKY yrnaTel cpeacTs; cHnauts HAC ans
npeanpuaTug roctuHnydHov otpacnv o 10%. OnpegenerHo, 4to B 2020—2022 rogax Ha rocTUHUYHOM
pbiHKe byaeT ymMepeHHoe yBenun4eHve obLLero obbema npeanoxeHysi, KOTopoe CBA3aH0 C BOCCTaHOB—
NIieHNeM CTPOUTENbCTBAE UV PEKOHCTPYKLMM FOCTUHNYHBIX MPOEKTOB, KOTOPbIE b0 0CTaBan1chb 3aMo—
POXEHHbIMU B TeHeHue bonee 5 NeT, nnv xapakTepmn3oBanice MeaeHHbIMY TEMIamMy CTPOUTENLCTBA.

O6nactb npumeHeHusi pe3ynbTaTtoB. [IpoekTVpoBaHVe 06bEKTOB rOCTUHWYHO — PECTOPaHHOMo
X03A1CTBa, rOCTUHWNYHOE eSO, TYPU3M, IKOHOMUKE, MEHEAXXMEHT, yripaBreHvie npeanpusTmemM, cTpa—
Tern4yeckoe yrpasneHue.
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BoiBogbi. [o pesynstatam 2018—2019 rr. B YkpaviHy rpuesxano [oBosbHO MHOM0 TYpPUCTOB U
roctev. 3Tomy crnoco6cTBOBaNM M NIOYKOCTbI, M OTKPbITUE rpaHuL ¢ EBpocor3om, v pocT y3HaBaemMoc—
TV 6peHpa CTpaHbl Ha MEeXAYyHapoaHOV apeHe, 3TO B CBOK 04epenb NobYXAaeT K yBeINYEHHOMY pas3—
BUTUSI TYPUCTUYECKOW MpMBrAeKaTesibHoCTU. Peyb nget u 06 MHBECTULMSX, U O NMPOMOKaMMNaHusiX, 1 0
MpyBAEYEHNN MEX[YHapPOAHOro kanutana. He ctont 3abbiBaTk v 0 NoaaepXXKe rocTUHUYHOro busHeca.
Lesenonepam HyxHbl npeghepeHuymmn v rapaHTum, 4Tobbl BUAETb IKOHOMUYECKYH LierecoobpasHoCTb U
XKW3HecrnocobHocCTb npoekTa. KnoyeBskle crioBa: Typu3M, rocTUHNYHbIN 6uaHec, COVID—19, roctuHuy—
HO—PecTopaHHbIi GBU3HEC, AEBENOMNMEHT, XOCTE, IOYKOCT, rack rates.

Formulation of the problem. Tourism is an
amazing sector of the economy with a huge multi—
plier effect. Tourism encourages the development
of not only the hotel market, retail and services, but
also the economy of Ukraine as a whole. The de—
velopment of the hotel and restaurant business in
Ukraine is one of the promising areas of the nation—
al economy. World experience shows that the ho-
tel and restaurant business is developing quite rap—
idly under normal economic conditions. An effective
tourism segment is the future of the country’s in—
vestment climate. With the creation of favorable
conditions for trade and the development of tourism
business in Ukraine, the influx of international in—
vestment will increase significantly [16, 17]. There—
fore, the first steps should be precisely the rejec—
tion of the tourist tax, which was extended last year,
in addition, it is calculated based not on the cost of
the room, but on the minimum wage — that is, it is
constantly increasing. This has already led to higher
prices for accommodation in hotels of the economy
segment and subsequently may adversely affect the
tourist and investment attractiveness of Ukraine. In
addition, in Ukraine the VAT rate for services relat—-
ed to temporary accommodation of tourists is still
not reduced. The rate cut, following the example of
European countries, will help attract investment,
create new jobs, and improve the country’s busi—
ness climate. Stimulates the development of tour—
ism and visa liberalization policy — the abolition of
entry visas. Also, diversification of tourism can be—
come a necessary element of the flow of tourists to
the country — it can be green, gastronomic, medical,
extreme, entertaining, sports, etc. One cannot ig—
nore the situation with COVID—19, which negative—
ly affected the whole world and the Ukrainian hotel
market. Closed borders of states, the cancellation
of flights, restrictions on movement within Ukraine
between regions and the absolute isolation of coun—
tries from each other provoked a large number of
problems in the hotel sector. Among the positive
global trends in the hotel business segment are the

following: the growing role of the Internet in shaping
consumer preferences and behavior; opening co—
working in hotels; the growing popularity of business
trips combined with leisure, in particular among mil—
lennials (Bleisure Travel by Millennials).

Analysis of recent research and publications.
Actual questions and problems of the functioning
state of tourism and the hotel and restaurant busi—
ness have been studied by many scientists — econo—
mists, including: A. V. Borisova [1], N. A. Vlasova [2],
G. A. Gorin [3], V. V. Izhevsky [4], V. S. Koveshnikov
[5], D. A. Kornev [B], V. A. Kosenko [7], G. Ya. Krul
[8], Y. Litvinchuk, A. Klyatskaya and V. Terzov [9],
M. P. Malskaya [10], . M. Melnik [11], S. G. Nezdo—
jminov [12], S. |. Baylik and I. M. Pisarevsky [13, 14
1, P. A. Podlepina [15], V. F. Semenov [18], T. G. So-
kol [19], A. N. Shapovalov [20], etc. However, the rel—
evance of these issues and their insufficient visibility
determine further consideration of this topic.

The main research material. In 2019, the hotel
market of Ukraine was replenished with two new
traditional hotels with a total of 110 rooms. At the
same time, the development of hybrid hotels and
concept hostels is gaining weight. In Kiev, in 2019,
opened several original facilities, as well as the
world’s first hostel in the former subway cars onthe
Podil. After the reconstruction, the boutique hotel
Riviera House (65 rooms) and the second build—
ing Amarant Hotel 3 * (45 rooms) were put into
operation. According to the forecast of the United
Nations World Tourism Organization (UNWTQ] in
2020, the number of tourists will decrease by al-
most a third, compared to 2019. However, these
were forecasts even before COVID—19, now al-
most 50,000,000 jobs related to the tourism in—
dustry are threatened with reduction. After the
introduction of quarantine related to COVID—19,
35—40% of hotels in Ukraine have closed, others
operate in a very limited mode. Therefore, the main
problem remains the reduction or complete lack of
profit. Those who work for some reason have lost
60—-90% of their income [10, 21—-23].
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According to the results of 2018—2019 Kiev
pursued an active policy of increasing visitors, which
has results: so according to the results of the first
half of 2019 the city has already been visited by 20
thousand people more than 2018 of the same peri—
od. And such a positive trend of increasing the num-
ber of guests would have continued, if not for COV—
ID—19. Such a positive trend in 2018—2019 could
not but have a positive impact on the hotel market
of the capital. So far, the number of rooms in Kiev
is much inferior to most European capitals and still
leaves the potential for growth [4—8, 221.

The main trends of 2019 are non—standard
formats. The competition for traditional hotels

was made by apart—complexes, which appeared
on the market last year. This type of real estate
is gaining popularity among both private investors
and tourists. The latter likes the «homely» atmo—
sphere and multifunctional infrastructure, which
is not present in ordinary hotels. That is why the
hotel business has to diversify and develop. Re—
garding the development of hybrid hotels and
hostels for active youth, travelers, adventurers,
so—called backpackers and flashpackers, we can
say that they are becoming more attractive to in—-
vestors — not only in Kiev but also in other cities of
Ukraine. Also positive trends in the hotel market
in Kiev can be called Fig.1.

1. Improvement of rating indicators
of Ukraine as a whole and Kiev in
particular

Ukraine is becoming more and more
attractive for tourists. According to
the latest report published by the
World Economic Forum in 2018,
Ukraine achieved the highest growth
in the region in the TTCl index in
2018, rising 10 points and ranking
78th out of 140 countries, Ukraine
has improved the business climate
(from 124 to 103rd place), security
indicator (from 127 to 197 place),
openness to foreigners (from 78 to
55 place), and general infrastructure
(from 79 to 73 place).

2. The introduction of a more
integrated and strategic approach

development program for
2019-2021 was adopted, which
consolidates the main directions of
development of Kiev, such as «Kiev

is the city for the weekend», «Event
Kievy, «Kiev is the main tourist

hub of Eastern Europey, «Kiev is a
comfortable city for the long—distance
touristy

3. Continuation of the trend of
sustainable development of air
transportation and an increase in the
number of passenger flows of Kiev
metro airports

This was mainly facilitated by the
release of the world’s largest low—
cost airline RyanAir in 2018 and the
opening of new flights with other low—
cost airlines (Wizzair, SkyUp, etc.)

to tourism development by the city THE MAIN TRENDS OF |5. Some revival of development and
administration THE HOTEL MARKET | thawing of hotel projects

- i KIEV
The city targeted tourism 2018-2019 There is a tendency to defrost some

4. The decrease in the total tourist flow
in Kiev compared to the previous year.

However, since the final stage of the
Champions League on football had

a significant positive effect on the
dynamics of tourist flows in Kiev in
2018, in fact, we can state the return
of tourist flows to the level of 2017. If
we compare the data for 2019 with
2013—2015, when about 1 visited
Kiev annually, 5—2 million tourists, it
can be argued about the restoration of
tourist flow.

hotel projects that have remained
frozen for more than 5 years. This
may be a result of both a change in
the general perception by investors
of the political and economic risks of
the country, and some improvement
in the results of the hotel’s operating
activities.

6. The emergence of new formats on
the market in Kiev.

The first capsule hotels Monotel and
Monohub appeared, but given their
small area (about 300 sq. M), they do
not affect the market. Also, service
apartments and the aparthotel sector
are becoming increasingly popular and
an increase in supply is expected in
these segments in the market.

Fig. 1. The main trends of the hotel market in Kiev 2018-2019.
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According to DEOL Partners, it was 5—star and
4—star hotels in Kiev that showed a positive down—
load trend. Compared to 2018, this indicator in—
creased by 3—4% (category of 5 stars) and 5—6%
(category of 4 stars). At the same time, the indica—
tor of the average price per room (indicator ADR)
was unstable, the average difference of its fluctu—
ations was up to $ 10 per month. Average room
rates were highest in September and traditionally
lower in January. The hotel occupancy rate in Ki—-
evin 2019 showed a static value: in the first half of
the year, the average indicator increased to 53%
(+ 1.6%), and by the end of the year it was as close
as possible to the value of 2018 [12-18, 211.

In the Luxury segment, last year’s price fixed at $
426 (— $ 24 per year), Upper Upscale — $ 220 (—
$ 9 per year), Upscale — $ 118 (— $ 54 per year),
Upper Midscale —$ 139 ( — $ 21 per year), Mid-
scale —$ 82 (+ $ 9 per year), Economy —$40 (+ $
8 per year] (Fig. 2).

Note: the average cost of a standard category
room, USD, including VAT.

The dynamics of rack rates (official, published
price per room]) in dollar terms is greatly influenced
by the currency in which the price per room is fixed:
for hotels of the highest category is fixed in foreign

currency, for hotels of the lower price category —in
UAH. Another interesting trend last year was the
even bigger gap between the rack rate and ADR,
which indicates increased competition, as well as
an increase in the share of the business segment
compared to individual tourists in the overall struc—
ture of demand. It is the client at this stage that
sets the vector of hotel business development and
pushes hoteliers and developers to experiment.
In order not to lose and attract customers in dif—
ficult times, it is important to focus the efforts of
hotel management on finding new sales channels,
launching additional loyalty programs, improving
the quality of services. Guests are not attracted
by the «metersy, but by the impressions and ex—
periences they can gain during their stay at the
hotel. Therefore, factors such as unique location,
impressive architecture, non—standard design,
connection with local culture and immersion in the
life of the city become important. The growing rate
of tourist flow fails to stimulate the stagnant ho-
tel market. Despite the influx of tourists, develop—
ers are in no hurry to enter the market with new
facilities. The main constraining factor is the long
payback, development and operating costs, politi—
cal and financial situation in the country, as well as
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Dynamics of rack rates of hotels in Kiev as of 2018-2019.
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the imperfection of the legal framework for inter—
national investment and business tourism devel—
opment in Ukraine [1-5, 22, 231.

Among the reasons why developers have turned
away from hotels is the long payback period com-—
pared to other real estate sectors, which still does
not match the risks of investing in the segment,
and the unavailability of bank financing for most
market players. In the current market conditions,
the payback period of a quality hotel in Kiev is more
than 10 years. This is due to the relatively high cost
of development, as well as the operating perfor—
mance of hotels and the stabilization of cash flow
from their activities, which usually takes from 3 to
Syears[7—13,21, 221

Losses of the hotel sector in Ukraine during the
quarantine of COVID—19 are already estimated in
millions of UAH. The highest numbers capture 5—
star objects. Their losses amount to UAH 3—8 mil—
lion and the largest losses are for hotels that op—
erated on business travel, as well as for hotels
located in small towns and regional centers out—
side the flow of business traffic. The main conse—
guences of the COVID—19 for the hotel business
in Ukraine, in addition to the lack of guests, clo—
sure and falling revenues also include the cash gap.
Revenues rapidly became zero. This has led to the
need for many companies to send almost all em—
ployees on vacation at their own expense until the
end of quarantine, to stop advertising campaigns
and other expenses. The situation is complicated
by the fact that no one yet knows how long the iso—
lation will last and how quickly the flow of guests will
recover after its completion. Even if the pandemic
is stopped in the fall, the market will not be able to
recover its revenues quickly [15, 18,21, 231.

Conclusions

According to the results of 2018—-20189, quite
a lot of tourists and guests came to Ukraine. This
was facilitated by low—cost flights, and the open—
ing of borders with the European Union, and the
growth of brand awareness of the country in the
international arena, this, in turn, encourages in—
creased development of tourist attractiveness. We
are talking about investments, and about a promo-
tional campaign, and about attracting international
capital. Do not forget about the support of the hotel
business. Developers need preferences and guar—
antees in order to see the economic feasibility and

viability of the project. There are a number of nec—
essary priority measures to save and mitigate the
economic blow from the coronavirus that the in—-
dustry needs. The hotel business needs the follow-
ing events:

- prohibit the accrual of fines, penalties and other
financial sanctions for the period of quarantine and
for 12 months after;

- prohibit charging interest and other payments
for the use of credit funds;

- oblige banks and financial institutions to provide
deferred payment of funds;

- reduce VAT for hospitality enterprises up to 10%.

In the future, we can say that a large number of
new hotels for any macroeconomic forecast should
not be expected in the near future, however, in
2020—-2022 there will be a moderate increase in
the total supply on the market. This is mainly due to
the resumption of construction or reconstruction
of hotel projects, which either remained frozen for
more than 5 years, or were characterized by a slow
pace of construction [21—-23].
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