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3HAYEHHSA BYXT'AJITEPCBKOI'O OBJIKY IS JIAJIBHOCTI
HIAIPUEMCTB 3A CYYACHUX YMOB

3a cy4acHUX YMOB HaWBaXIMBIIIOI METOI MEPETBOPEHb HaIliOHATBHOTO
MEXaHi3My OyXrajlTepchbKOro OO0JIKY € MPUCKOPEHHS MpOoIlecy MOro mpoBEACHHS,
3T1IHO BUMOT, III0 BHUCOBYIOTHCS PHUHKOBOI EKOHOMIKOI Ta MIXHApOIHUMH
CTaHJapTaMu OyXrajarepcbkoro oOmiky [1].

Metoto Oyxraiarepchbkoro oOJiKy € HajgaHHs (iHaHcoBoi iH(opmarii
3alHTEPECOBAHUM CTOPOHAM 0i3HECY: MEHEDKMEHTY, 1HBECTOpaM 1 KpeIUTOpaM.

Tak, MmeHe Kepu NOTPEOYIOTh TOYHUX 1 CBOEYACHUX (PIHAHCOBUX AHUX JJIsS
OPUUHSTTS PlllIeHb, 1 OyXraaTepu € TUMH, XTO «BUPOOJIsie» 110 iHpopmarlito. Y Toil
gac s’k OyxraiaTepchKuil mpoiiec 30upae gaHi 1 MpeIcTaBiIs€ X y pi3HUX TUIIAX 3BITIB,
OyXraiaTepu 10MOMAararoTh IHTEPIPETYBAaTH 3HAYEHHS 3BITIB 1 IPOMOHYIOTh CIOCOOU
BUKOPUCTAHHS LIMX JaHUX JJIS BUPilIeHHs O13Hec-mpoliieMm.

Bbyxrantepcbkuii 00J1iK MOXKHA PO3JITUTHA Ha ABI (HOPMHU: YIPABIIHCHKUN 1
¢1HaHCOBHI. YTpaBiiHCbKUNA 00JIIK AOMOMarae BecTu Oi3Hec, a (IHAHCOBHUM 00K
NOKa3ye, HACKIIIbKU JOOpe BIH MpaIfoe. YpaBiaiHChbKUM 00JIK CTBOPIOE BHYTPIIIHI
3BITH, SIKI TPU3HAYEHI JJIsI KEPIBHUIITBA 1 BHUKOPUCTOBYIOTHCS JJIsI TPUHHSTTS
pimieHb. L1 3BITH 3MIHIOIOTHCS 1 aJANTYIOTHCS A0 KOHKPETHUM ILUISAM 1 moTpedam
OKpEeMHUX MEHEIKEPIiB 1 3a3BUYAll HE MEPealoThCs CTOPOHHIM 0co0aM 3a MexaMu
KoMmmaHnii. Byxranrepcrkuii 00K BiIirpae BaXJIMBY POJIb B OIIHII KUTTE3AaTHOCTI
iHBecTulii. [TpaBunbHUN pO3TJIsi IHBECTUI[I BUMArae peTelibHOr0 aHalli3y BUTpaT
1 MpPOrHO3iB MalOyTHIX TpomoBUX MOTOKIB. [loBMHHI OyTH AOTpUMaH1 MEBHI

KpUTEPii, TaKi K BU3HAYCHHS MEPEIIKO/] Il TOBEPHEHHS 1HBECTHUIlIH. byxTrantepu
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KOMITIaHil MpoaHai3yloTh HUGPH MO KOXHINA 1HBECTHUIII, PO3PaXyIOTh HOPMY
OpUOYTKY JJIsI KOKHOT'O IIPOEKTY 1 IPEACTaBIATh CBOI BUCHOBKHM KepiBHULTBY. Lle
CUTYyallisl, KOJIK OyXraJaTepChbKi IPOIeAypH TPOAYKYIOTh BIAMOBIIHI (hiHAHCOBI JaHi,
HeOoOXiMHI KepiBHUUTBY IJIi IPUMHATTS pillleHb. IM TaKoX HEOOXiJHO BUBUMTH
pi3HI cnocoOu (QiHaHCyBaHHS IUX I1HBECTHULIN. PimieHHs 3aBXJIM NOBUHHI
MiIKPITUTIOBATUCS JOCTOBIpHUMU (DakTamu 1 nudpaMu.

Kommanii moBHHHI TOTPUMYBATUCA YPSAOBUX MOCTAHOB 1 MJIATUTH MOJATKH
Ha NpuOyTOK, MOJATKHU Ha couianbHe 3a0e3neuenns 1 [1/IB. Byxrantepu crexars 3a
TUM, 1100 3BITHICTH OyJia TOYHOIO 1 CBO€YACHOI0. By Ib-SKi MOMUIIKH, TOMYIIEHI TPU
3BITHOCTI PO JA0OXOJH, MOXYThb MPUBECTH 10 WITpa(iB 1 MEHI.

VYenimHil opranizanii CTBOPIOIOTH IUIAHU I JOCSATHEHHs cBOix wmiieit. i
IUIAaHU BKJIIOYAIOTh MPOTHO3M PYXy TPOIIOBUX KOIUTIB, TUIAHYBaHHS MPOJAXiB,
3aKyIIBJIIO OCHOBHUX 3ac00IB Ta MPOTHO3YBaHHs PI1BHIB 3amaciB. byxraiarepchkuit
aHalli3 ICTOPUYHUX JaHUX 3a0e3MeYUuTh OCHOBY JUISl CKJIaJlaHHS MPOTHO3IB 1
po3poOKM IUIaHIB MO JOCSATHEHHIO LMUX ULuled. BukopucranHs JgaHux
OyXrajtepcbkoro oOJKYy sl CKiIafgaHHs OroJkeTy bromgxern HeoOXigHi st
BEJICHHS ycmimHoro Oi3Hecy. byxrantepchkuil 00JiK BUKOPUCTOBYE 1CTOPUYHI
naHi, mo0 chopMyBaTH OCHOBY JJid MalOyTHIX OIOJKETIB 1 KOHTPOJIO BHTpAT.
Bonogiroun wiero iHQopMaliero, MEHEIKEpPU MOXKYTh CKIAJaTH OIIKETH
HaKJIaHUX BUTPAT 1 MJAHU MPOJAXKiB, @ TAKOXK CTBOPIOBATH MPOTHO3U TPOIIOBUX
noTokiB. [loTiM BOHM BIACTEXKYIOTh pEryJsipHI OyXraaTepcbKi 3BITH, 100
NEePEKOHATHUCS, 1110 BUTPATH HE BUXOJSTh 3a PaMKH OIOKETy [2].

BpaxoByrouu BullleBKa3aHe, MOXKHA CKa3aTH, 10 OyXTalTepChbKU 001K Mae
HAJ3BUYAHO BaXKJIMBE 3HAYEHHS y Tajy3l YOpaBIiHHS MiANPUEMCTBAMHU. Tak SK,
caMme 11ei Bua oOJIiKy BioOpaskae BUTpaTH, OOIr Ha MiANPUEMCTBI, BCI IPOIECH Ta
SBUIIA BUPOOHUYOrO TPOIECY, MO € BAKIUBUMHU CKJIQJAOBUMHU iHPOpPMAIIHHOT

OCHOBH, JIJIsi OXapaKTepu3yBaHHS WOTO (DIHAHCOBOTO CTaHy, a TaKOX MPUHHATTS
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plllieHb IIOJI0 MNPOBEACHHS MOJANBIIOI TMOJITUKKM MOro JIsIBHOCTI  Ta
(GyHKIIIOHYBaHHS, a CaMe:

1. Haii6inpm eeKTUBHE BUKOPUCTAHHS PECYPCIB MiAMPUEMCTBA

2. KonTpons 3a ioro AisiabHICTIO

3. Opranizatiiina ctparteris QyHKIIIOHYBaHHS JaHOTO Cy0’€KTa €eKOHOMIKHU

4. ITporHo3 po3BUTKY MiAMPUEMCTBA

5. Bu3HaueHHs OCHOBHUX pe3epBiB sl €(DEKTUBHOCTI HOT0 AisNIBHOCTI

Otxe, OyxraaTepchbKuil OOJIK Haja€ TMOBHY Ta JIOCTOBIPHY 1HGOpMAIlIIO
GyHKITIOHYBaHHSL TMIANPUEMCTBA, BIUIMBAIOYM MM CaMUM Ha NPUHAHATTS Ta
B’)KMBAHHS 3aXO[1B, HEOOXIAHUX ISl MOKPAIIEHHS WOr0 €KOHOMIYHOTO CTaHy Ta

3MIIIHEHHS MMOJIOKEHHS Ha PUHKY [3].
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