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THE THEORETICAL ASPECTS OF THE ENTERPRISE POTENTIAL
MANAGEMENT MODEL IN THE CONDITIONS
OF SUSTAINABLE DEVELOPMENT

Puzyrova Polina
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Kyiv, Ukraine

Abstract: theoretical and practical directions of improvement of the enterprise
potential management model are investigated, the scheme of the logical-structural
model of the enterprise potential management is offered, which consists in the
possibility of comparing the results achieved by the enterprise in its activity will be
accumulated (identified) as a result of production and economic activities of the
economic entity, and that can provide a new solution to the problem.

Keywords: management model, capacity management, enterprise, sustainable

development, production potential, financial potential, personnel management.

Based on theoretical and conceptual research and development of leading
scientists, we can form an updated logical and structural model of capacity
management, which will meet the characteristics and requirements that naturally arise
in enterprises in the process of their activities. According to the specified logical-
structural model of potential management of the enterprise should include those
stages and processes which most precisely characterize and describe system of

research of potential and processes of management of potential (fig. 1) [1-2; 3].
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Fig. 1. Scheme of logical-structural model of enterprise

potential management [1-4]

Such a logical-structural model of enterprise potential management can serve

as a set of actions that will be optimally acceptable for the enterprise potential

management process. To understand this model and reveal the content of all its

components, we will give the essence of each of them in a certain set, i.e. we will

combine the sequential actions of the system into logical blocks [5-10].

The first of these blocks should combine:

— The need to rethink the mission of the enterprise in the context of modern

business conditions, which involves developing the mission of the enterprise in
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accordance with objectively determined reasons in the process of activities that are
influenced by external and internal factors [11];

— Forecasting the dynamics of internal and external factors of entrepreneurial
activity - involves developing a long-term forecast of the dynamics of a certain group
of internal and external factors that directly and indirectly affect the enterprise and
the achievement of objectives, goals and mission [12];

— Specification of the company's mission based on identifying and
reconciling the interests of business participants - involves the expert assessment of
the company's interaction with shareholders, government agencies, educational and
research organizations and other interested individuals and legal entities [13].

The second block includes:

— Accumulation and processing of information - involves collecting all
available information that is essential for the enterprise, and display it in a
standardized form for visual study and development of appropriate actions based on
the results;

— Formation of strategic economic space of the enterprise - involves the
creation of a base of strategic space that will meet the requirements of the enterprise
in the strategic sense, i.e. the strategy of enterprise development in a particular
market segment is formed;

— Diagnosis of the total potential of the enterprise and its individual
components - involves assessing the existing level of potential, identifying its
dynamics and deviations [14-17].

The third block, capacity management system, will include:

— Development of the concept of enterprise capacity management in
accordance with the development strategy - involves the formation of basic rules for
the capacity management system at the enterprise in accordance with the
development conditions determined by management;

— Creation and selection of management tools on the basis of identified
reserves and established principles - involves the formation of a set of levers for

capacity management;
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— Development of mechanisms for optimal maximum realization of potential
- involves the creation of an effective system of potential management elements [18-
22].

The next block (fourth) will include:

— A system of continuous monitoring of the functioning system, which
should conduct research of the functioning system to identify errors and shortcomings
In the process of its activities;

— Transformation of the management system - involves the development of
an updated management model, which is formed on the basis of the results of
previous actions (blocks);

— Targeted motivation of staff - involves motivating employees to ensure the
maximum possible result [23].

The fifth block of the potential management scheme includes:

— Study of emerging system-causal relationships of the production system,
I.e. the process of determining the causes that affect the production system, and
determines the impact of the production system on other systems with which it
interacts;

— Assessment of the effectiveness of enterprise capacity management -
involves assessing the level of capacity utilization according to the established
methodology;

— Design and implementation of compensation and corrective mechanisms -
involves the development and use of such capacity management mechanisms in the
system that would complement each other, compensating and correcting deficiencies
and errors [24-25].

The last block includes:

— Forecasting the results of the existing system - involves using forecasting
models to determine the forecast values of the results of the implementation of the
developed potential management system;

— Adjustment of management processes in the process of activity - involves
changing imperfect management processes and directing them in accordance with the
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programs;

— Development and submission of conclusions on the work done and the
results achieved in the process of activity - involves summarizing the results of work
and forming a report on the implementation of tasks, which will form the basis for
forming a new mission and developing new goals for the future [26; 27].

Therefore, because of the disclosure of the content of the scheme of logical-
structural model of potential management (Fig. 1), we obtained six consecutive
blocks that form the basis of the process of potential management. The proposed
model can be used in combination with other control models to improve its
effectiveness and efficiency in a particular interpretation [28-30].

The result may be that the use of this algorithm in the capacity management
system can provide an impetus to create the core potential of the enterprise as a
whole, which will be able to ensure the achievement of the objectives set by the
enterprise. Therefore, such a system can be a priority in the activities of the
enterprise, which is determined by the clarity and orderliness of forms, principles and
methods of research and capacity management.

Summarizing the importance of the proposed logical-structural model for
capacity management, we can say that it is only a tool for the process of enterprise
capacity management. The main role in this process is played by the human factor,
namely the skills and abilities of the person who is engaged in this area, so without
proper consideration of this concept cannot talk about positive developments in this
issue. The capacity management model itself must comply with a set of interrelated
principles: expediency, prevention, accuracy, economy, consistency, flexibility,
balance, dynamism and reliability, which ensure stability in a given system and the
reliability of the results obtained by this technology.
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