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KJIACTEPOOB’€EJTHAHI ITIIAITPUEMCTBA
SAK IHHOBAIIMHA ®OPMA PO3BUTKY BI3HECY

Cmamms npucesuena OO0CHIONHCEHHIO KIACmepoob €OHaHux nionpuemcms (Kiacmepis,
iHmezposanux OGizHec-CmpyKmyp) y KOHmMeKCmi iHHO8aYIUHOI hopMU pO3BUMK)Y CYUACHO20 Di3HeCy
ma auanizy ocobaugocmeti IHHOBAYIUHUX KAACMEPI8 AK HAUOLIbW NPOSPeCUBHUX IX PIZHOBUOIS.
3oxpema, poskpumo cymuicme ma poib KiACmepood €OHaAHUXx NiOnpuemMcme K IHHOBAYINIHO20
pyuiiss ma gopmu 6e0eHHs CYUacHOo20 OI3Hecy, GNPOBAONCEHHS AKOI NPUMHONCYE MONCIUBOCIL
NPOOYKMUBHOCMI KOMNAHIl Kiacmepy abo yYino2o Oi3Hec-CeKkmopy ma CHpUsE 3POCMAHHIO iX
KOHKYDEHMOCHPOMONCHOCII SIK 8CEpeOUHI Kpainu, max i na MidCHapooHux punkax. Hazonoweno na
8IOCYMHOCMI  4IMKO20  HOPMAMUBHO-NPABOBO2O  BPE2YNIOBAHHS  MPAKMYBAHHA — KAmMe2opii
«xknacmepyy. Busznaueni cymmesi ocobnusocmi kiacmepoob’eonanux nionpuemcms. Illoxkazano
8ANCIUBICMb OUHAMIKU PO3BUMKY KIACMepie ma ix 6nius Ha npooyKMueHicms J1aHyio2ie 000aHOi
sapmocmi. Hasedeno posnodin knacmepie 3a munom ma CcmMpPYKMyporo 63aeMO038 s3Ki6
(6epmukanvhi ma 2opuzoHmanvhi kiacmepu). OOIPYHMOBAHO 8ANHCIUBIND CIBOPEHHS MA PO3GUMK)
IHHOBAYIUHUX KIAcmepoob €OHaHux nionpuemcme abo iHHogayiuHux kiacmepis. OKxpecieHo
8IOMIHHOCMI  IHHOBAYIUIHUX  Klacmepie 6i0 eKocucmeM. 3anponoHO8aHO Yili YMEOpeHHs
IHHOBAYIUHUX KAacmepie K cy4acHoi gopmu pozsumky 0Oiznecy. Hagedeni munosi ocodausocmi
VCRIWHUX THHOBAYIUHUX KIlaCmepis, cepeo AKUX KIY08UMU 80a4aromspCs HAAGHICMb ma CuHep2is
MAKUX YUHHUKIG AK YiMKa OCHO8HA KOMNemeHYis;, 00Cmyn 00 (iHaHCY8aHHA, CUNbHE KEePIGHUYMBO,
30amHe Kepyeamu KOMNAHIAMU; BUCOKOKBANIQIKOBaAHI Kadpu 3 2eHepy8aHHs HOBUX ioeli;
K8anihikosani npayisHUKU ma nonum Ha HPOOYKYIl0 YU NOCAyeU KIAcmepood €OHAHUX
nionpuemcms.  OOIPYHMOBAHO — OOYiNbHICMb — pO3POOKU  GIONOGIOHOI  cmpamezii  pO36UMKY
IHHOBAYIUHUX KIacmepis, 3anponoHo8aHi il kaouosi acnekmu. Haconoweno ma ob6rpyHmosano
nepesazu 3any4eHts NIONPUEMCME MAl020 Ma cepeonbo2o bi3Hecy 00 Kiacmepusayii.

Knrwwuosi cnosa: 6iznec; knacmepoob’cOHani niONpueMcmea, po3eUmokK; Kiacmep,
iHHogayilina ghopma 6izHecy, iHmezposami Oi3HeC-CMPYKMYPU.
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CLUSTERED ENTERPRISES AS AN INNOVATIVE
FORM OF BUSINESS DEVELOPMENT

The article focuses on the study of the clustered enterprises (clusters, integrated business
structures) in the context of the innovative form of modern business development and the analysis of
the features of innovative clusters as their most progressive varieties. In particular, the article
reveals the essence and role of cluster-associated enterprises as an innovative driver and form of
modern business, the implementation of which increases the productivity of cluster companies or
the entire business sector and contributes to the growth of their competitiveness both domestically
and in international markets. The author emphasises that there is no clear legal regulation of the
interpretation of the “cluster” category. The essential features of clustered enterprises are
identified. The importance of the dynamics of cluster development and their impact on the
productivity of value chains is shown. The distribution of clusters by the type and structure of
relationships (vertical and horizontal clusters) is presented. The importance of creating and
developing innovative clustered enterprises or innovation clusters is substantiated. The differences
between innovation clusters and ecosystems are outlined. The goals of creating innovation clusters
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as a modern form of business development are proposed. The typical features of successful
innovation clusters are presented, among which the key factors are the presence and synergy of
such factors as a clear core competence; access to financing; strong management capable of
managing companies; highly qualified personnel for generating new ideas; skilled workers and
demand for products or services of clustered enterprises. The expediency of developing an
appropriate strategy for the development of innovation clusters is substantiated, and its key aspects
are proposed. The advantages of involving small and medium-sized enterprises in clustering are
emphasised and outlined.

Keywords: business; clustered enterprises; development; cluster; innovative form of
business; integrated business structures.

ITocTanoBka npo6aemu. CydacHH pUHOK Ta 3aHAJITO MIBUIKI TEMIIH HOTO TpaHChopmarrii
y CTOPOHY HMU(PPOBUX 3pYIIEHB, MOCHICHHS KOHKYPEHTHOI OOpOTHOM SIK ycepeanHi KpaiHu, Tak 1 B
I00aTbHOMY €KOHOMIYHOMY MPOCTOP1 YCKJIQJIHIOE JIsi O13HECY MOXKIIUBICTh OyTH aKTyaJdbHUM Ta
MPpUBAOJIMBUM JUIs CIIO’KMBAya TYT 1 3apa3. 3 OJJHOr0 OOKY PO3LIMPIOETHCS BIUIUB HA MiANPHEMCTBO
MITYYHOTO 1HTENEKTY, HudpoBizaiii, iHPOPMaIIHHO-IHTEIEKTyaIbHUX CHCTEM, 3 IHIIOTO OOKY
MaJioMy Ta cepeJHbOMY Oi3HeCy BKpail BayKKO BUTPATH KOHKYPEHTHI Oartaimii i3 Oiibll cepio3HUMU
TPaBIIMU PUHKY, KOJM OCTaHHI MAalOTh MPAKTHYHO HEOOMEXKEHHUH JOCTYI 0 HOBHX TEXHOJIOTIH Ta
HOBAIIill Ta, BIacHE, CTBOPIOIOTH Ili HOBAIlli, BIATAK MPAKTUYHO 3aBXKIHU 3AIHINAIOTHCS MOTEPETy.
Tomy Ha CHOTOAHI UM HE €UHUM IUITXOM JJIs Oi3HECYy (0COOJMBO MAJIOTO Ta CEPEIHBOTO PO3MIPY)
€ TOUIyK croco0iB ansi 00’elHAHHA 3yCWb, KOOMNEPYYIOUHMCh Ta PO3MOMAUISIOYM 3HAHHSA Ta
TEXHOJIOT11 BcepeInHl TakuX 00’ €HaHb 3811 OTPUMAHHS NPUOYTKY Ta BUTIHUX CTIHKUX MO3HIIII
Ha PUHKY y TOBFOCTPOKOBIiH MEepCIIEKTUBI.

Haiixpamuii crocié Oyt B Kypci IHHOBAIIIM Ta MPOAYKTOBUX ITUKJIIIB 1, KPIM TOTO, BUCTOSITH
B KOHKYpeHTHiIi OopoTe0i — 1e OOMIHIOBaTHCS 3HAaHHSAMH B paMKaX CTBOPEHHUX
KJIaCTepoOoO’ €THAHUX TIAMPUEMCTB, 1HITUMHU CIOBaMHU B paMKax KiactepiB (Oi3Hec-KiacTepiB).
[HimIaTUBU 3 PO3BUTKY KJIACTEPIB IMPOIMOHYIOTh HOBUI BaKJIMBHIA HAmpsIMOK B EKOHOMiUHIN
nomTuil. OCKITbKM BOHU CIHPAIOTHCS HA MOMEPEIHI 3yCHIUISI 3 MaKpOEKOHOMIYHOI cTadimizarlii,
BIIKPUTTS HOBHX pPHHKIB, TpUBaTH3allii, 3HIKEHHS BUTpaT Ha BEICHHSA Oi3HeCy, Taki
KJIaCTepoOoO’ €IHAH] TIANPUEMCTBA IIIJIKOM 3JaTHI MiABUIIUTH KOHKYPEHTOCTIPOMOXKHICTh ILITUX
rajysei y cydacHii eKOHOMIII.

3araiom, KjacTepu — II€ IHCTPYMEHT, BIIPOBA/DKEHHS SKOTO TPUMHOXYE MOMKIHUBOCTI
MPOAYKTUBHOCTI KommaHii abo mimoro OizHec-cekropy. Lle BupoOHMYI cucTeMH, 37aTHi
CIIPSIMOBYBATH Ta KOHIIEHTPYBATH TPYMy KOMITaHIM Ha OJHINA TepuTOopii (perioHi 4u aepxasi) 13
PO3MOIITIOM 3aB/IaHb, SIKi JOTIOBHIOIOTH OJHE OJHOTO.

OcTtaHHIMH pOKaMHU KjacTepu HAOyBalOTh BCE OUIBIIOTO 3HAYEHHS B JUCKYCISIX TIPO
€KOHOMIYHUI PO3BUTOK. YPAOUM B YChOMY CBITI PO3IJISIAIOTH KJIACTEpU SK MOTEHIIHHI pymrii
PO3BHUTKY MIANMPUEMCTB Ta 1HHOBAIK. [HIIIaTHBH MO0 00’€IHAHHS MIANMPUEMCTB Yy KIIacTepH
TaKOX BBAXAIOTbCS €(EKTUBHUMM IHCTPYMEHTAMH TIIOJITHKH, OCKIJIBKM BOHHU JO3BOJIAIOTH
KJIacTepaM KOHIICHTPYBATH pecypcH Ta (iHAHCYBaHHS y IITLOBUX cepax 3 BUCOKUM IMOTEHITIATIOM
3pOCTaHHS Ta PO3BHUTKY, SKUH MOXeE TMOIIMPIOBATHCA 3a MEXI IUIbOBUX TepuUTOpiil (mobiyHi Ta
MYJIbTHILTIKAIIHI €peKTH).

SIckpaBi TpUKIIaIM, U0 MaTepiali3yoTh Takuil miaxin (taki sik KpemuieBa nonmna (Silicon
Valley) y Kamidopnii, kepamiunmii kmactrep Caccyono B Itamii, kmacrep iHbopmaIiiiHux
texHonoriit banranopa B [naii, aBroMo06imbHMI KnacTep Tamwkepa B Mapokko abo aBCTpamiichKkuit
Ta YWIIHCHKUN BUHOPOOHI Ki1acTepu [5]), IEMOHCTPYIOTh, 1110 KJIACTEPH — 1€ CEPEAOBHIIE, B TKOMY
MiANPUEMCTBA MOXKYTh PO3BHBAaTH KOHKYPEHTOCHPOMOXKHICTh Ta IJ100adbHY IepeBary, BOJHOYAC
CTBOPIOIOYM 0araTcTBO Ta CHPHUSIOYM MICIIEBOMY E€KOHOMIYHOMY PO3BUTKY B I[OMY MpOIIECI.
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Onnak cam mo co0Oi (akr reorpadiyHoi armoMepanii MIIPUEMCTB HE € TapaHTIEI0 BUCOKHX
€KOHOMIYHUX TTOKa3HHUKIB, TOOTO TepeBaru, MoB’sA3aHi 3 KJIACTePo0O’ €THAHUMH TITPHUEMCTBAMU i
KJIaCTepH3alli€lo, He 3’ ABISAIOTHCS aBTOMATUYHO caMi MO co0i. YTpynoBaHHS MiANPHEMCTB CYTy0o
3a reorpad)iYHUMHM TPUHIMIIOM O€3 YITKOI METH Ta CTpaTerii pO3BHUTKY KOXHOTO 13 KJIACTEPHUX
MiANPUEMCTB MOXKE CHPUYMHUTH CHUTYaIlll0, KOJM OCTaHHI ONUHATBCA y MAacTLi >KOPCTKOi
KOHKYPEHIIii, CTarHailii Ta HaBiTh OAaHKYPTCTBA, OCKIJILKH HE OYIyTh y 3MO31 3MIMCHUTH TIEPEXiJT 10
IHHOBAIII}f Ta 3pOCTaHHA.

Biarak BUKOpHCTaHHS MiIXO01Y II0/I0 CTBOPEHHS Ta BeICHHs 0i3HeCy Y (hopMi iIHTErpOBaHHUX
0i3HEC-CTPYKTYp (KJacTepiB, KJIAcTepoOO’€IHAHUX MIAMPUEMCTB) MOXKE CTaTH I1HHOBaLlIMHUM
PYIIEM iX CTaJI0r0 KOHKYPEHTOCIIPOMOXKHOTO (PiHAHCOBO-€KOHOMIYHOTO PO3BUTKY, YCYBAIOUH MPHU
[OMY TEPEIIKOIN JOCTYIy MaJUX Ta CepeAHiX 3a po3MmipoMm cy0’ekTiB rocnogaproBanas (MCII)
JI0 HAyKOBO-TEXHIYHMUX BIJKPUTTIB, HOBAIli{, CydacHUX 1H(QOpMaIiifHO-KOMYHIKAI[IHHUX CUCTEM Ta
IMEPCUBHUX TEXHOJIOT1H.

AHanmi3z  octaHHIX myOmikamiii 1o mpoOsemi. CyTHICTH TOHSATH  KJjacTepa Ta
KJIACTEpOoOO’€MHAHUX MIAIPUEMCTB JOCTIDKYBAIM TaKi BITYM3HSHI Ta 3aKOPJOHHI BUEHI SK
J. Carbonell [1], G. Scheer, L. Zallinger [3], O.I. Amoma, H.B. Tpymkina, B.A. Illumoma [8],
npobiaemaTukoro kinacudikarii kiaacrepis 3aitmanucs HaykoBui I'.T. [T’stauneka [11], T.B. Ilynina
[14, 15], B.A. llunoma [16]. IlutanHsM ¢dopMyBaHHS Ta PO3BUTKY IHHOBALIMHHUX KJIACTEPIB
npucsiueni npami K. Rogers [2], C. Shuoyang, Tianzhu Li [4], Wenjin Zhu [6], Yue He, Pinping
Hu [7], M.B. JlactiBku [9]. JlaHuii HaykOBHiI MOpPOOOK € BaKIWBHM Ta TIPYHTOBHHM, IPOTE B
YMOBax MIBHJIKOTO PO3BUTKY IHHOBAIIMHUX TEXHOJIOTiH (0cOO0NMBO HU(POBUX Ta IMEPCHBHHX)
npoOJieMaTrKa MONIYKY HOBUX aJalTHBHUX Ta KOHKYypeHTo3abe3meuyrodnx GopM BeleHHs Oi3Hecy
BOAYaEThCA AKTYaJIBHOIO Ta MOTPeOy€ OUIBII MOTINOIEHOTO BUBYCHHSI.

Meta aocaimkeHHsl. MeToro CTaTTi € AOCTIHKEHHS KIACTepoOoO’€THAHMX ITiIMPHUEMCTB
(xmacTepiB, IHTErPOBaHUX Oi3HEC-CTPYKTYP) Y KOHTEKCTI IHHOBAMLiiHOI (pOpPMHU PO3BUTKY Cy4aCHOTO
Oi3Hecy Ta aHaji3 OCOOJMBOCTEH I1HHOBAIIIMHUX KIACTEPIB SK HAWOILIBII TPOTPECHBHUX IX
PI3HOBH/IIB.

Buxknan ocHOBHMX pe3yabTaTiB Ta iX oOrpyHTyBaHHsl. [7o0amizaimiss €KOHOMIYHHMX
MIPOIIECiB OKPIM MEpeBar y BUXO/11 HAa HOBI PUHKHU 30yTy TAKOK YCKIIAJIHIOE )KUTTS Oi3HECY: Bce CTae
MIBUIIIUM 1 MeHIm mnependoadyBanuM. I[o06 mocsartu ycmixy y Bce OLIbIN CKIQTHOMY Ta
TypOyJIEHTHOMY CEpEIOBHII, MiJMPUEMCTBAM HEOOXiTHO 3a0€3MeUYUTH MOTIK HOBHX Ta KpalluX
MPOJYKTIB HA PUHKAX, IO 3POCTAIOTh (YACTO BIAJATICHHUX 1 )KOPCTKO KOHKYPEHTHUX ), OyTH JI1IepOM
y cepi sIKOCTI Ta TEXHOJOTiH, BUPOOIATH Ta MPOAABATH 32 KOHKYPEHTHHUMH LiHAMH. ToMy He
JIMBHO, 110 1HHOBAIII] — MOCTIHA pO3pOOKa Ta BIPOBAIKCHHS HOBUX IPOIIECIB, MPOIYKTIB, CUCTEM
opravizauii Ta yHpaBIiHHSA, a TaKOX YCIIIIHE OCBOEHHS HOBUX PHUHKIB — CTalOTh HapiKHUM
KaMEHEM CTajI0i KOHKYPEHTOCITPOMOIKHOCTI O13Hecy .

Taka KOHKYpPEHTOCHPOMOXKHICTh MOXJIMBA JIMIIE JUISl AYyXKe THYYKHX Ta HAYKOMICTKHX
MIMPUEMCTB, SKI TaKOXX MarOTh JOCTaTHIM pPIBEHb PHUHKOBOTO HOY-Xay, 3HAHHS MPOIYKTY,
3IATHICTB 0 HaBUaHHS Ta Karital. OIHaK «yHIBepcann» 3yCTpivaroThes Piko, a HaMaratucs OyTu
KpalliMHU B KOXHIH cdepl — Haa3BUYaAWHO JOporuil croci® BeaeHHs Oi3Hecy. Came Tomy
rio0anizaiis 3MylIye 06i3HeC 30CcepePKyBaTUCs Ha CBOIX KIIFOUOBUX KOMIIETEHIISAX 1 Opatu Ha cebe
JUILEe HEeBEJWKY YacTUHY BCHOTO JIAHIIOXKKAa CTBOPEHHS J0JIaHOI BApTOCTI — BiJ CUPOBHHH IO
TOTOBOTO MPOJYKTY, IO TOTpAILIsie A0 crioxuBaya [3].

[Hmmmu  croBamm, TiI0Oami3allis MPU3BOIUTH JO BCE TIMOIIOr0 PO3MOAUTY Tpaii Ta
MOCUJICHHSI €KOHOMIYHHX B3a€MO3B’SI3KIiB. YcCHiX OyIb-sKoro Oi3Hecy Bce Oiblle 3aleKUTh BiJ
BHECKY 1HIMX mianpueMcTB. Koormeparllis crae kiro4oBUM (aKTOPOM, a YCIiX Oi3HECY MOYMHAE
HarajayBaTH OpPKECTPOBUH KOHLEPT, JI€ YMCICHHI CONICTH 3aaJs YCHIXy MaioTh 3a0e3lneuyuTu
3arajibHe CyMicHE O€3NMOMMIIKOBOBE 3BydYaHHs. ToMy He OUBHO, IO EKOHOMIiKa IPOIBITAE B
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perionax, e € 6araTo yCHiIIHMX HiANPHEMCTB, sIKi 00’€THAIMCS B CTpATETiYHI albSHCH B Tay3i
a00 B3JIOBXK JIAHIIO’KKA CTBOPEHHS BapTOCTI, 1 JIc TOPYY € BIAMOBIIHI TOCTaYaIbHUKH MOCIIYT, TaKi
K 1H)KGHEpHI KOMIIaHii, TeXHIYHI areHTCTBa, IOPHCTH, NpodeciiiHi OyXraaTepu Ta MOJATKOBI
KOHCYJIbTAHTH, KOHCYJIbTAHTH 3 TTUTaHb YIPABIIIHHS Ta HAYKOBO-OCIIIIHI IHCTUTYTH, YHIBEPCUTETH
Ta IHCTUTYTH WiABUINCHHS KBamidikarii, ToOTO Tam, 1€ BHHUKIMA YU CBIIOMO yTBOPWIIHCS
KJIacTepooO0’ €THAHI MANMPUEMCTBA a00 KIACTEPH.

Hemaprament uudposizaiii, Texunonorii Ta inHoBamid (DTI) Opranizamii O6’emHaHux
Hamiit 3 nmpomucnoBoro po3sutky (FOHI/IO), mo Hapasi y BiAMOBiAR Ha 3pOCTAIOYMA MOMUT Ha
MIATPUMKY 1HKJIIO3MBHOTO Ta CTAJIOTO MPOMMCIOBOTO PO3BUTKY B €MOXY HOBOI IMPOMHCIIOBOI
peBoIIONi, BiAIrparoyu MPOBIIHY POJIb Y JOCIIIKEHHI MOXKJIMBOCTEH, BUKIIUKIB Ta PHU3UKIB, IO
BUIUIMBAIOTH 3 YETBEPTOi IMPOMHMCIOBOI PEBOJIONIT Ta i1 BHECKY Y CTaJIMi COLiaTbHO-€KOHOMIYHUN
nporpec, y KOHCYJNbTAIlisIX 3 JACpKaBHUMH Ta TPUBATHUMHU MapTHEPAMHU DPO3POOIISIOYN Ta
BIIPOBA/KYIOUM KOMIUIEKCHI 3aXO/H, SIKi a/JlaTOBaHl M0 KOHKPETHHUX MOTpeO KpaiH, BU3HAYAIOTh
KJIacTepH K «reorpadiuHy KOHIICHTPAIIIO0 B3a€EMOTIOB’SI3aHUX MIAMPUEMCTB 1 IMOB’SI3aHUX 3 HUMH
YCTaHOB, sIKi CTHUKAIOThCS 31 CIIUTBHUMU MTPOOJIEMaMH, BUKIMKAMH Ta MOXITUBOCTSIMI [5].

Otxe, 1o cyTi 6a3ucoM AJI KJIacTepy € B3a€MOTIOB’sI3aHI MiAMPUEMCTBA Ta YCTAHOBH, IIIO
3HAXOAThCS Ha reorpadiuHo BU3HAUEHIH TepuTOpii, TOOTO KiIacTepooO’ eaHAH] MiANPHEMCTBA TIO
CyTi 1 € «iampom» Kiactepy. Biarak kmactep Ta KiacTepooO’€IHaHI MIANMPUEMCTBA Y HAIIOMY
JOCTIPKeHHI OYIyTh BXKUBATHUCS SIK TIOHSITTS OJTHOT'O CHHOHIMIYHOTO PSIY.

[Minxig FOHIJIO no TpakTyBaHHS KiIacTepy IMiJAKPECIIOE Bl CYTTEBI OCOOJMBOCTI KIACTEPIB
Ta MiIPUEMCTB, 110 1O HUX BXOISATh:

1) BOHU CKJIaarOThCs 3 KPUTHYHOI Macd IiANPHEMCTB, PO3TAIIOBAaHUX y reorpadidmii
OIU3BKOCTI OIHE JI0 OJHOTO, Ta MiANPUEMCTBA, IO BXOJATH JI0 IX CKIIQAy, MAlOTh 0arato CiijibHUX
puc:

- KJIacTepoo0’elHaHl MINPUMCTBA IOB’A3aHI TEBHOIO TEPUTOPIEIO, MPOTE HE ICHYE
3araJIbHONIPHIHSATOTO CITIOCOOY BCTAHOBJICHHS TOYHHMX MEX Kiactepa. Te, MO CHpUAMAEThCS 5K
Onmu3bKe B OJHOMY Miclli, MOKe OyTH HE3/I0JIaHHOIO BiJICTAaHHIO B IHIIOMY; Ha BIJICTAHb MOXE
BIUIMBATH JOCTYIHICTh TPAHCIOPTHUX 3ac00iB, a TaKOX KyJbTypHa 1JCHTHYHICTh Ta COIlaJbHI
miHHOCTI. KpiM TOTO, KiJBKICTh MIANPUEMCTB, HEOOXITHUX JJISi TOTO, MO0 BBAXKATHUCS KIACTEPOM,
MOXE BapiloBaTHUCS 3aJI€KHO Bl pO3Mipy KpaiHu;

- ockinbkr MCII, 110 BXOAATH 0 KJIACTEpO0O’ €HAHUX MiIPUEMCTB, BUPOOIIAIOTH MOA10H1
abo CIopiAHEHI TOBapW YW TOCIYTH, BOHHM MOXYTh OTPUMATH BHUToay Bim edexTy macmrady,
OepyuH y4yacTb y KOJIGKTUBHHUX JifIX 13 3aKymiBli MaTepiamiB Ta 30yTy cBoe€i mponykuii. Bonu
TaKOXX MOXXYTh OTpPHUMaTH BUTOMY BiJ OOMiHY iH(OpMaIli€l0, CIIBHOTO HaBYaHHS, PO3POOKH Ta
amanranii iHHOBamiii. OCTaHHE € OCOOJHMBO AKTyaJIbHUM, OCKUIBKH MIJIPUEMIIN Ta MPAIiBHUKA
KJIaCTEpiB 4acTO MAIOTh CXO0XKE COIIOKYJIBTypHE MOXO/PKECHHS i MPAKTUKYIOTh B3a€MOBHUPYYKY Ta
B3aeMojioniomMory. EHepriiiHi kimactepu € JOMIBKOIO Uil iHHOBAIiHUX (ipM, SKi KOPUCTYIOTbCS
repeBaraMy 1HTETPOBAHOT CUCTEMH MIATPUMKHU Ta JUHAMIYHUX Oi3HEeC-Mepexk. PO3BUTOK KiacTepiB
gacTto 3ocepemkyerbest Ha miarpumui MCII, ski mMaoTh crnabKy BiIHOCHY BJaay B JIAHIFOXKKY
CTBOPEHHSI BapTOCTi, JI0 SKOTO BOHHM HaJeXaTh, 1 € O0’€KTOM JOMiIHYBaHHS TOKYIIIIB Ta
nocravyajgbHUKIB. [linTpuMKa TakuX HiANPHEMIIB BiAOYBa€ThCSA MiJ KyTOM 30py 1HKIIIO3MBHOCTI,
JIOTIOMAraro4uu iM JTOJTy9UTHCS 70 JaHII0)KKa CTBOPEHHS BapToCTi [3].

- HapeuITi, BC1 MiANPHUEMCTBA MOAUISIOTh OJHY TEPHUTOPItO, i1 IHYPACTPYKTYpY, MOCIYTH Ta,
B 0arathOX BHUINAJKAaX, CIUIbHY KYJbTYPHY IM€HTHUYHICTh. [liAmpueMcTBa B MEKax KiacTepa TaKOxXK
4acTO CTHKAIOThCSA 31 CIHUTPHUMH MEPEMIKOJAaMU Ta BHKJIMKAMH, BKJIIOYAIOUM, HAMPUKIA,
BIJICYTHICTh IHPPACTPYKTYypH a00 OOMEKEHUM TOCTYII 10 KaIiTamy.

2) OKpiM HiIIPUEMCTB, KJIACTEPH TAKOXK BKIIOYAIOTh JOMIOMIKHI YCTaHOBH, TaKi SIK:

- O13Hec-acoriamii;
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- MOCTAYAJIbHUKH MTOCIYT 3 PO3BUTKY Oi3HECY;

- mocTadaabHUKH (PIHAHCOBUX MOCTYT, BKIIIOYAIOYH OaHKH;

- OpraHu Jep>kaBHOI BJIaaW, Taki SK MICIEBI, pEriOHaNbHI Ta HAI[IOHANBHI ypsSad Ta
peryJIATOpHI OpraHu;

- HaBYAJIbHI 3aKJIaIH, TaKi K NPpopeCciifHO-TeXHIYH] YUMIIUILA, KOJEK1, YHIBEPCUTETH TOILO
[5].

3a BU3HAUCHHSM YKpaiHCHKUX HayKOBLIB [8] kiactep siBisie cCOOOK TOYKOBE YrpyIOBaHHS
JEKUTBKOX TIOB’SI3aHMX MDK CO00I0 BHJIIB TOCHOJAPCHKOI ISIIBHOCTI 3ayIsi OTPUMaHHA Yy
MaliOyTHbOMY KOHKYPEHTHHX 3100yTKiB Ta 3pOCTaHHS e(QEKTUBHOCTI, IIO € «30JI0TUM
TepecikaHHsAM» HasiBHOI €EKOHOMIYHOT CUCTEMHU JEP>KaBH Ta TO3BOJISIOTH MIAMPUEMCTBAM BCEPEANHI
IBOro OO0’€JHaHHSA OTPUMATH CTIMKI PHHKOBI TO3MLII B KOHTEKCTI KOHKYpPYBAaHHS Ha
MDKHApOJAHOMY, BHYTPIIIHBOJICPKABHOMY Ta pETiOHAJbHOMY piBHAX. Pa3som 3 muMm aBTOpH
HABOJIATH 1HILE TIOHATTS — iHTErpoBaHa Oi3HEC-CTPYKTypa, sKa 3a iX BU3HAYCHHSM € BH3HAUCHOIO
BHPOOHUYO-TEPUTOPIaTbHOIO (OPMOI0 00’€THAHHA ICHYIOUHMX CYO’€KTIB TOCIOJAapIOBaHHSI
JIep’KaBHOTO Ta IMPHUBATHOTO CEKTOPIB (HE YTBOPIOIOYHM OKpeMYy IOpUIMYHY 0co0y), (hiHaHCOBO-
0aHKIBCHKHMX OpTraHi3ailiii, iHHOBAIlIMHUX Ta OCBITHIX yCTaHOB, BJIQJHUX OPTaHIB Ta CIOPIIHECHUX
YTBOPEHb, IHIIUX IHCTUTYLIN, SIKI MAlOTh y3TO/KEHY CHUIBHY CTpATeril0 BIACHOTO PO3BHUTKY Ta
MPOTIOHYIOTh KOHKYPEHTOCIIPOMOJKHY TPOJYKIIIO, BPaXOBYIOUM IHTEPECH YCIX UICHIB TaKol
iaTerpanii [8]. OTxe, mopsa 3 KIACTEpOM BUEHI CHHOHIMIUYHO BXKHMBAIOThH 1HIIY KaTeropiro, a came
1HTerpoBaHy Oi3HEeC-CTPYKTYpy. T0oOTO KiacTep i iHTerpoBaHa 613HeC-CTPYKTypa PO3TIIAIAl0ThCS K
OJIHE U T€ K EKOHOMIYHE SIBUIIIE.

Ha >anb, ykpaiHChbKe 3aKOHOJABCTBO TAaKOX HE JA€ YITKOTO IOPUIMYHO 3aKPIMJICHOTO
BU3HAYCHHS KJacTepy Ta KIacTepooO’€THAHMUX MiANPUEMCTB. YacTKOBO KJIACTEPH 3TaylOThCS Y
CKJIaJIl «IHHOBAIIWHOI 1HPpacTpykTypw» (3akoH Ykpainm «[Ipo iHHOBaIiHY HismbHICTE» [13]),
TEOPETUYHO iX MOXKHA JOJYYHTH JIO KAaTeropii «iHHOBALIWHUX CTPYKTYp IHIIUX THIIB» (PO HUX
rne moBa y moctaHoBi KMV «lIpo 3atBepmkenHs IlonokeHHS Tpo MOPSAOK CTBOPEHHS 1
(YHKIIOHYBaHHS TEXHONAPKIB Ta IHHOBAIIMHUX CTPYKTYp 1HIIMX THIiBY» [12]).

O1xe, KI1acTepood’eTHAHI TIAMTPUEMCTBA MOYKHA BU3HAYUTH SIK IMANPUEMCTBA, 1110 BXOIAThH
0 TOro 4YM IHHIOro Kiactepy (iHTerpoBaHoi Oi3Hec-cTpykTypH). OCKINBKH caM  KiacTep
HEMOXJMBUH 0€3 Ki1acTepool’e€qHaHUX MIANPUEMCTB, BIATAK Hajadl KJIacTepool’eaHaH1
MiANPUEMCTBA, KJIACTEp, KJIACTEpHI MiAMPHUEMCTBA, 1HTETpOBaHi Oi3HEC-CTPYKTYpU BKMBATUMEMO
SK TOHATTS-CUHOHIMHU.

Crnig BiAMITUTH, IO JUHAMIKA KJIacTepiB BIUIMBAE€ HA MPOAYKTHBHICTH JIAHIIIOTIB JOJaHOI
BapTOCTI, 10 SIKMX BOHU HAJIEXKATh, 1 IKI MOKYTh OYTH JIUIIIE JIOKAIbHUMH (HAIPUKIIAJl, PEMICHUIHI
Kjactep a0o Kiactep, 110 BUPOOJsi€ TUINOBUN Xap4yOBUI MPOJYKT, BIIOMHUH TaKOX SK MPOIYKT
Tepyapy) abo riobanbHUMHU (HANpUKIA], aBTOMOOUTEHUN a00 mBeiHui). Ile, onHak, He o3Hayae,
10 BOHU BiJITPaOTh BAXJIUBY POJIb Y BCIX JIAHIIOTaX JOJAHOI BAPTOCTI; HACTIPAB/I, JESKi JTaHIFOTH
JIOJTAaHOT BapTOCTI MOXKYTh HaBITh HE PO3IIISIATH Oy/Ib-IKy KJIACTEpHY OpraHizaiito BUPOOHMIITBA.
VY Oynp-aKOMy BHUMAJKy, TaM, 1€ KJIacT€pHU BIAIrpalOTh BaXJIMBY pPOJIb Yy JAHLIOTaxX J0JaHOi
BapTOCTi, MalOTh 3alpOBa/KyBAaTHUCS Ha PIBHI JEep)KaBU Ta MICIEBUX OpraHiB BIIagy 3aXOJH 3
PO3BHUTKY Ha OCHOBI KJIACTEPIB, SIKI CHPUSIOTH PO3BUTKY TAaKOTO JIAHLIOTA JOJAaHOI BApTOCTI.

[Ipobnematuka ykpaincbkoro Oi3Hecy Ta ocobsmBo MCII momsirae y Tomy, 1O JAEsKi
KJIACTepH, XO04a W ICHYIOTh, NpPOTE JAEMOHCTPYIOTh MIISABY MiSUIBHICTH 1 HE CXWIbHI [0
BJIOCKOHAJICHHSI Ta 3pocTaHHA. DipMHU, 110 BXOASATH 0 «3aCTIHHUX» KJIAcTepiB, CTHKAIOTHCA 3
cepiio3HMMH npoOsieMamMu. BOHM 4acTO BUKOPHUCTOBYIOTh 3aCTapiji, 4aCTO €KOJOTiuHO HeOe3neuHi
TexHoJsorii. bpak iHpacTpykTypu Ta 0a30BHX TOCIYyT OOMEXY€ IXHIO 37aTHICTH TMiABUIIYBaTH
SKICTh NMPOJYKIIi Ta BAKOPHUCTOBYBATH HOBI pUHKOBI MOXUIHMBOCTI. L{i By3bKi MICIIs, y CBOIO 4epry,
€ OCHOBHUMM IEPENIKOIaMu JJIsl JOTPUMAaHHs MI>KHApOJHUX CTAaHAAPTIB SKOCTI Ta €PEKTUBHOCTI,
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HEOOXITHMX JUIsl yCHIIMIHOi iHTerpamii B TJ00aJbHI JIAHIIOTH JOJAHOI BapTOCTi, SKIIO
KJIacTepooO0’ €THAHI MAMPUEMCTBA XOUYTh KOHKYPYBaTH HaM MI>KHApOIHIN pUHKOBIHN apeHi [5].

Icaye pisHOMaHiITHa Kiacudikaiis KiacTepiB (IIIKOM JeTajdbHE PO3MAITTA KJIACTEpiB 3a
pI3HUMHU O3HakKamMu HaBeneHo y mparsx [9, 11, 14, 15]). Tum He MEHIT HAWMIOMIMPEHINIAM €
PO3MOLT KITacTepiB Ha:

1. Beprukanpai knacrepu. Bonu npusHadeHi juisi 00’ €THaHHS KOMITaHIM a0o raimyse, sKi
CTOCYIOTBCSL MPOAAXIB Ta 3aKymiBenb. Llell Tum kmacTepiB MpU3HAUYEHHUH 7S MiANPHEMCTB, SKi
TAaKOXX TIOB’s3aHI MDK COOOI0 JIAHIIOTaMHM TIOCTadyaHHA Ta 30yTy mnpoxaykiii. Ilpukimamom
BEPTUKAJIBHOTO KJacTepa € 3B’SI30K MK KOMIIaHISIMHU, sIKi 30MparoTh aBTOMOOLII, 1 TUMH, IIO
BUPOOJISIOTH aBTO3AMYACTHHH.

2. l'opuzoHTanbHUN KiacTep. Y TOPU3OHTAIBHUX KJIAcTepax ICHYIOTh B3a€MO3B’SI3KH MiXk
KOMITaHISIMA Ha OJHOMY piBHI, 100 MaTH MOXMJIHMBICTh IUIMTHACS CHUTBHUMHU pecypcamu Ta
iHCTpyMeHTaMHu. BoHHM mparHyTh 00’€IHAaTH CBOi 3HAHHS Ta 3BOPOTHIA 3B’A30K, MO0 MaTu
MOJKJIMBICTh, HAITPHUKIIA, PO3BUBATHUCS B raily3i iHHOBAIIi# Ta TeXHOJIOTIH [1].

3 TOYKHM 30py PO3TISAY KIacTepooOd’€THAHWX MIAMPUEMCTB B KOHTEKCTI 1HHOBAIIITHOTO
PO3BHUTKY Ta 3pOCTaHHsI, TOOTO B SIKOCTI IHHOBAIIHOT ()OpMH PO3BUTKY CamMoro 0i3HECYy, BaXKIMBUM
€ PO3IO/ILI TOPU3OHTAIBHUX KIIACTEPIB HA:

- KJJacTep BHCOKUX TexHojorid abo ixHoBamiiHuii kmacrep (IK). Smpom cepen
KJ1acTepoo0’€THAHUX MiJIPUEMCTB I[LOTO THUITy BUCTYIAIOTh IHCTUTYTH, BiOMi YHIBEpCHUTETH Ta
JIOCJTITHUIIBK] TIEHTPH, 10 Jy’Ke J00pe alanToBaHi 0 €KOHOMIKM 3HaHb. KpiM TOTO, iX OCHOBHHI
(hOKyC — pO3BUTOK TEXHOJIOT1i, SIK BUILTUBAE 3 TX HA3BH.

- mpoMuUcIoBHUH Kiactep. Lle rpyna KkommnaHiii, MoB’i3aHUX 3 JUCTPUOYITIEIO TOBAPIB, MOCTYT
Ta BHUPOOHUITBOM, TAaKHX SK TOCTAYaJIbHUKH, IHXKAHIPHHTOBI Ta TEXHOJIOTIYHI KOMIIAHIi,
JOCITI THUIIBKI Ta IPOEKTHI IIeHTpH [14].

Hatenep iHHOBaIliifHI KJIaCTEepHOOO €1HAHI MIAMPUEMCTBA BUCTYMAIOTh TyXKe €PEeKTHUBHOIO
(dbopmor0 BeACHHS TOCMOMAPCHKOI MISIIBHOCTI Ta CYNMPOBOJDKEHHS TPOIECIB 1HHOBAIIMHOTO Ta
MOJANBIIOTO  CTAJIOTO  PO3BUTKY Oi3HECY, OCKUIBKM KJAcTepHu3allisi crpusie (OMyBaHHIO
CHHEPTeTHUYHOTO e(eKTy, 10 Aa€ 3MOTY CaMOOPTaHi3yBaTH, BITHOBUTH Ta PO3IIUPUTH 1HHOBAIIIHY
iHpacTpyKTypy Hamoi KpaiHu 3aranoM. [HHOBaIiiiHI KJIaCTepH MiJBUIIYIOIOTh POJb Ta PO3BUTOK
perioHiB, JO3BOJIAIOTH 3allyYUTH 1HO3EMHI 1HBECTHINi, CcHpusoTh 3poctanHro MCII, ix
a/IalITUBHOCTI, YTBOPEHHIO HOBUX TOTYXXHHX MepexeBHX cTpyKTyp. Illo » cTtocyerscsi camoi
JepkaBu, TO 10 mepeBar po3Butky IK Ha aepkaBHOMY piBHI MOXKHA BIHECTH: MeEpexia 0
HAYKOMICTKMX Taiy3edl HaI[lOHAJIbHOTO TOCIOAAPCTBA, 3aMHATTS KPAIIOrO MICI KpaiHOK Yy
MDKHApOJAHOMY PO3MOJIIJI Tparli, pO3BUTOK CIHIBIpaIll 13 OUTbII PO3BUHEHWMH KpaiHaMH, MPUTIK
1HO3E€MHUX 1HBECTHIIIH, PICT eKCIOpTy TotIo [16].

Cnin 3a3naunty, mo IK 1 mpoMucnoBuii Kiactep MOHSATTS B3a€MOIIOB’sI3aHi, a JIEKOJIU U
TOTOHI, a IX PO3MO/iJ MOXE HOCHUTH YMOBHUM Xapakrep. CripaBa y ToMy, 1[0 paHillie yTBOPIOBaH1
KJIACTEPHI MIIPUEMCTBA NEPIIOUEPTrOBO 00’ €HYBAIUCS 331 3HIKEHHSI BUTPAT HAa BUTOTOBJICHHS
MpOAYKLii, IHHOBAIlii{HEe CHPSIMYBaHHS CTPATETIYHOTO XapakTepy 3 sSBWIIOCS 3HayHO mi3Himre. Tak,
KUTalChKkuii HaykoBellb Wenjin Zhu, roBOpHTH, 110 MPOMHUCIIOBI KJIACTEPH B KIHIIEBOMY MiJCYMKY
HEOOXiHI JUIsl TOro, 00 cTaTh y MalOyTHHOMY IHHOBALIHHUMH KJIACTEpaMH, TOOTO MPOMHUCIOBI
KJIACTepH € OCHOBOIO 1HHOBAIlIMHMUX KiacTepiB [6]. BukopucToByroun TE€Opiro i METOA CUCTEMHOT
OUHaMiky, iHIm pocnigHukd Yue He Tta Pinping Hu mpoBenu netanbHul aHali3 MeEXaHi3My
MOJIEpHi3allii TPOMHCIOBUX KJIAcTepiB B I1HHOBaIiHI kjactepu y Kwurai Ta 3amporonyBain
TBEP/UKEHHS, 110 B MPOLECi MOJEPHi3alii MPOMHMCIOBUX KJIAcTEPiB CJiJ MOBHOIO MIpOIO 3aMisTH
MOTEHITIa]T YHIBEPCUTETIB 1 HAYKOBO-IOCTIIHMX I1HCTUTYTIB, @ TaKOX IMJABUIIUTH O0a30BHI
TEXHOJIOTIYHUHN piBEHb Taly3l 3a paxyHOK CHIBOpalli MiDX MPOMHUCIOBICTIO, YHIBEPCUTETaMU Ta
HayKOBO-JIOCTIAHUMHM YCTaHOBAaMU Ha OCHOBI MPUKIAAHUX JIOCIIUKEHb, HaJaTH HEOOXITHY
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TEXHIUHY MITPUMKY JUIsI TIEPETBOPEHHS IPOMUCIIOBUX KJIacTepiB B iHHOBaMiiHI [7]. 3 i€l Touku
30py 1HHOBAIlIHHI KJIACTEPH MO’KHA BU3HAYUTH SIK TaKl, 10 0a3yIOThCS HA MPOMHUCIIOBUX KJIacTepax,
IO CKJIAJAIOThCS 31 MIANPUEMCTB, HAYKOBO-JOCTIIHUX YCTaHOB, YHIBEPCUTETIB, MOCEPEAHUKIB Ta
IHITUX OpTraHi3allii, sKi MOXYTh (OpMyBaTH arioMepalliiiHy €eKOHOMIKY, OOMIHIOBATHCS BEIUKOIO
KIJIBKICTIO 3HaHb 1 HABUYOK, 8 TAKOK BUPOOJISITH HOBI TEXHOJIOTIT a00 HOBI mpoayKTH [4].

[HmMu cioBamu, IHHOBAIIIHI KJIACTEPH, MTPOMUCIIOB] KJIACTEPH Ta TEXHOJOTIUHI 1HHOBAITIT
MOBHMHHI OyTH TICHO TIOB’513aH1 MK CO0OIO.

OcHOBHI 1IIJTI yTBOPEHHSI IHHOBAIIHHUX KJIacTepiB 300pakeHo Ha puc. 1.

CninbHi AoCNiAKeHHA Ta po3pobKu ‘

Po3wWwKMpeHHA Ta PO3BUTOK HOBKX I'Ii,[I,I'IpMEMCTB |

MpocyBaHHA iIHHOBALLK, NiABULLEHHA 30aTHOCTI 10 iHHOBALL# (Yepe3 chinbHi ‘
[ocnigxeHHa 1a 6inbll iHTEHCMBHY KOHKYpPEHLLi0)

CninbHWIA MapKeTUHT 1
!

3any4YeHHA HOBMX KIEHTIB Ta 30inblleHHA NPOAAKiB A/1A BCiX KOMMAHINA- ‘
Y4YacHUWKIB KNacTepa

CninbHi 3aKyNiBAi, NOWYHK NOCTA4Ya/IbHUKIB ]

MpocyBaHHA EKCNOPTY, PO3BUTOK HOBUX PUHKIB |

HapaHHA Ta BUKOpUCTaHHA nocnyr ana 6isHecy (KnacTepHi nocayru) |

HagyaHHA Ta 6e3nepepBHa npodeciiiHa ocsiTa

11

No6ioBaHHA Ta po3WMPeHHA NpUCYTHOCTI BpeHay

MiABULLIEHHA NPOAYKTUBHOCTI Bi3Hecy (3a paxyHOK creLjanizoBaHmnx
pecypciB, CUHEpPreTUYHUX 3UTTIB, AOCTYNY A0 CycninbHux 6aar 1a
HelMoBipHUX o6caris iHbopmaliii)

BUMKOpPWCTaHHA CUHEpTii Ta eKOHOMIi Big maclTaby

O 2 e A

Jcepeno: 3anpononosano asmopom nHa ocnosi [1, 5, 6].
Puc. 1. Hiai yrBopeHHs iHHOBalliHHUX KJIACTEPiB AK cy4acHOi popMu pO3BUTKY Oi3HeCy

JlocmipKkeHHsT TMOKa3yloTh, M0 iCHye Oarato cmuibHHX eneMeHTiB ycmimaux [K. To6To
MO>KHA BUJIUTHTH TUTIOB1 OCOOJIMBOCTI yCHIIIHUX IHHOBAI[IHHUX KIIACTEPIB:

- HAMYCITIIIHINI 1HHOBAIIMHI KJacTepu OO0 €IHYIOTh TapTHEPIB 3 II'SITH CETMEHTIB
LTBOBOTO CEKTOPY. Jl0 HUX BITHOCATH: IPOMUCIIOBICTb, YPSA, HAYKY, MIANPUEMIIIB Ta KaIiTa,

- HASIBHICTh Ta CHHEPTiS TaKMX YMHHHKIB SIK: YiTKa OCHOBHA KOMIIETEHIliS, OCTYIM 0
(diHaHCyBaHHS, CHUJIbHE KEPIBHUITBO, 3/aTHE KEpyBaTH KOMIIAHISIMHM, BHCOKOKBali(ikoBaHi
JOCIIITHUKU 3 TeHepallii HOBUX i7eH, KBami(pikoBaHI MpaIliBHUKA Ta IOMUT HA MPOAYKIIIO YU
MOCITYyTH KIIacTepa;

- HasIBHICTh KOMIIOHEHTIB KJIACTEPy, [0 BKIIOYAIOTh TPAHCIIOPTHY Ta 1HIITY 1HPPACTPYKTypy
JUIsL ATPUMKH Oi3HECY, BiAMOBIJHE NMPABOBE Ta PETYJATOPHE CEPEIOBUILE, KYIbTYpY, KA CIIPHsE
obminy igesmu [2];
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- KJIacTepoo0’eTHaHI MIANMPUEMCTBA MalOTh OyTH 3 aJIeKBaTHUM MOTEHIIAIOM 3 TOUYKH 30py
€KOHOMIYHUX MOKAa3HUKIB, JOCTYITY JI0 PHHKY Ta 3AaTHOCTI 10 iIHHOBAITiH;

- 4iTKe OYIKyBaHHS Ta OpI€HTAllii HAa BUTOAM SK OCHOBA JUIsi AKTUBHOTO 3allydeHHs
MapTHEPIB 10 KJIACTEpy Ta MOTo JisSIILHOCTI, TOTOBHICTh OpaTH y4acTh B aKTUBHOMY 00’ €HaHHI
3HaHb, 30KpeMa, TaK 3BAHUX «HESBHUX 3HAHb», CTBOPEHHsS Ta MIATPUMKA B3a€MHOI JOBIpH SIK
OCHOBU;

- 3a0e3MeUeHHs CIUIBHOTO YIPABIIHHSA MEpPEXEI0 BCiMa MapTHEPAMHU 3 METOI0 KOOPAWHAIII]
JISJTBHOCTI KJIacTepa Ta YIPaBIiHHSA BHYTPIIIHHOK Ta 30BHINIHBOIO MeEpEeker (KIacTepHHUI
MEHEJDKMEHT) Ta CTBOPEHHS CIUJIBHOTO IMIDKY JJIsi TPOMAaJChKOCTI Ta puHKIB (cuctemu PR Ta
MapkeTHHry) [3].

[Ilo >k CTOCY€ThCSI TUMOBUX MPOrpaM CTBOPEHHS IHHOBAIIHMX KJIACTEPiB, IO 3a3HAIOTh
HEBJa4, TO BOHU XapPaKTEPHU3YIOTHCS THUM, IO 3a3BHYAll 30CEPEKYIOTHCS Ha MPECTHXKi, a HEe Ha
JOLUTBHOCTI KJIacTepa, CTaBJIATh IHTEPECH IONITUKIB BHINE 3a CYCHUIbHI 1HTEpecH, oOMparoTh
1HIiIaTHBY 0€3 BpaXyBaHHS Ta MIATPUMKHU €KCIIEPTIB y Tally31 a00 MalOTh MTOTaHe KEPIBHUIITBO [2].

KnacrepooO’eqHani miANPHEMCTBA YacTO IMOPIBHIOIOTH 3 €KOCUCTEMaMHU SIK MEXaHI3MOM
BINPOBAKEHHST 1HHOBAI[IH, TPOTE MK HUMH € KIIOUOBI BIAMIHHOCTI. [HHOBAIlIHHI KJIacTepH — Iie
KOaJIillisl OpraHi3alliif, 3amikaBlIeHUX y PO3BHUTKY, TpaHc(opmalii abo CTBOpEeHHI 0i3HEC-CEKTOpY.
Knacrep Mae meBHy Temy (cmemiamizalliio), Ha sSKii 30CepepkeHa WOro MisUIbHICTh. bi3Hec-
XapaKTepUCTHKHM KJacTepa BKIIOYAIOTh YITKY OpraHi3aliiiHy CTpPYKTypy, IO CKIQJa€ThCs 3
IOPUIMIHOT 0COOU, TEHEPATBHOTO AUPEKTOPA, YIPABIIHCHKOI KOMaHIU Ta OOIPYHTOBaHOiI Oi3Hec-
MOJIeNi 3 BU3HAYCHUMH PUHKOBUMU Ta LIHHICHUMH MPOMO3HULIsIMU. UNIEHH Ta MapTHEPH BBAXKAIOTh
cebe YacTHHOIO KJIacTepHoi opranizaiiii. Kitacrepna opranizartist my0OJIiKye pidHi 3BiTH Ta PETYJISIpHI
KOMYHIKallii, aKTUBHO p030y/10BY€ThCSI Ta PO3BUBAETHCS POKAMH.

Ha mportuBary mpoMy, ekocucTema — Iie BiJIbHA CIHIBIIpaIlsd 3alliKaBJICHUX CTOPIH, YacTO
CaMOOpraHizoBaHa HAaBKOJO KUIBKOX TeM 0e3 QopManabHOI OpraHizaliiHOl CTPYKTypH YU
KOoMyHiKaIid. Exocuctema Moke MICTUTH Kigbka KiactepiB. Hampuknazn, exkocucrema Ilekina
HaJliyye KJIacTepy YUCTOI eHeprii, 0610TEeXHOJIOT1H, IITYYHOTO 1HTENEKTY, irop, OCBITHIX TEXHOJIOTH,
MOOUTBHOCTI, €JIEKTPOMOO1TIB, 30epiraHHsl eHeprii Ta MepeoBUX MaTeplaliB y CBOid €KOCHUCTEMI.
Hapemri, ypsiaun MOXyTb 1HBECTYBATH, ajie PIAKO poOIsATH Oinblie, HIX MACHBHO MiATPUMYIOThH
exocucremy [2].

YcenimHui iHHOBaIMHUE KiIacTep nMoTpedye He JHIe BU3HAUYCHHS IIiJIeH Ta 1X y3TOo/KeHHs,
a W po3poOKH BINIMOBIMHOI cTpaTerii po3BUTKy Takoro IK. ®dopmysmtoBaHHS Takoi cTparterii €
BOXJIMBUM 3aBJAaHHSAM, OCOONMBO Ha eTami (opMyBaHHA KiacTepa, OCKUIbKM mependadae
BH3HAYECHHS NMUISIXIB JOCATHEHHS IUIEH Ta HEOOXIAHMX MOKAa3HUKIB. | TyT cTpaTeriyHuii po3BUTOK
Mae BiOyBaTHCS 32 aKTHBHOI y4acTi BCIX yYacCHMKIB KjacTepa, mI00 KiHIEBUM pe3ysibTaToM OyB
CHITBHUN TIPOYKT, HAJ SIKUM TPAIIOBAIM BCl, 1 IKUM Oyie MPUUHATHIA yciMa.

be3 uiTkoi cTparerii icHye HeOe3meka TOro, M0 KJIacTep MOXKE 3aHypPUTHUCS B JiSUIbHICTh
3apajy Hel camoi, 0 CHijbHA MISUTBHICTh HE Oyl CKOOPJIMHOBAHOIO, a Il He OYAYTh JOCSTHYTI.
Ha npoTuBary npomy cTpaTeris BCTAaHOBJIIOE 3arajbHUNA HAPSMOK CIUIbHOI poOoTH Ta 3abe3mneuye
LUTIECTIPSIMOBAHUH TTIIX1 1O CIiBIIpaIi.

Knacrepna cTpaTerisi Mae OXOIUTIOBaTH TaKi acTIEKTH:

- aHAJII3 Tally3€BOi KOHKYPEHTHOI CUTYyaIlii;

- cucrematuunuii SWOT-anani3 (Ha Makpo-, Me30- Ta MIKpOpiBHi);

- aHAJII3 TEHACHININ (PUHKHU Ta TEXHOJIOT1);

- MDKHApOJHHUI OCHUYMApKIHT;

- aHaJII3 OTEHINATY KJIacTepa;

- GaueHHs KJ1acTepa;

- IIUT1 KJ1acTepa;
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- BU3HAYCHHS Jiana3oHy pe3yJbTaTiB AisJIbHOCTI KJIACTEpa;

- OprasizailiifHa CTpyKTypa;

- cTpaTeris peaiizalii (KOHKPETHI KPOKK);

- MOHITOPHUHT Ta OITIHKAa;

- aH xii [3].

OcHOBOIO 1J11 pO3pOOKM cCTpaTerii € aHajli3 BHUXITHUX JaHUX Ta YMOB 30BHINTHBOTO
cepelioBHINa, IO MAlOTh BIAHOIIEHHS J0 KiacTepy. BaXIMBUM MOMEHTOM CHCTEMaTHYHOTO
SWOT-anani3zy € CTBOPEHHsSI PEaiCTUYHOT KapTUHU CHJIBHHX 1 CIAaOKUX CTOPiH, MOYKJIMBOCTEH 1
3arpo3. AHalli3 CHJIBHUX 1 CIa0KUX CTOPIH € YaCTHHOIO BHYTPIIIHBOTO aHAN3y Ta CTOCYETHCS
KJIacTepa Ta WOoro yJacHUKIB. KitlacCHYHUM MMiIX0/I0M /10 BHYTPIIIHBOTO aHAIII3Y € TIAX1]T JAHITF0KKa
CTBOPEHHS BapTOCTI, IKUH PO3pi3HSIE OCHOBHI BUAM TISUTBHOCTI (JIOTiCTHKA Ha BXOJli, BUPOOHUIITBO,
JIOTICTUKA HA BUXOJi, MAPKETHHT 1 AUCTPUOYILisi, 0OCIyroByBaHHS KJIIEHTIB) Ta APYTOPSIHI BUIU
JisUTbHOCTI (agMiHICTpalis, yrpasiiHHs, Jroackki pecypen, HAJIKP, 3akynisii).

[HII0r0 BaXXTMBOIO MApagUrMOI0 PO3POOKH CTpaTerii € 1HTETPOBAaHWUW JIAHITIOT CTBOPEHHS
BapTOCTi, TOOTO YCYHEHHsI MIPOTaJNH Yy JAHLIOTY CTBOPEHHS BapTOCTI Ta PO3BUTOK 1IHHOBALIHHOTO
noteHIiany. KimacrepHa cTpareris MOBHHHAa BpaxOBYBaTH IIi 3MIHEHI KOHKYPEHTHI YMOBH 1 Ha
paHHIN CTajil 3aydaTd MapTHEPIB 3 OCBITH, HAYKH, TOCIIIKEHb 1 PO3POOOK, a TAKOXK JepKABHUX
CTPYKTYP 3 METOIO CTBOPEHHSI IHHOBALIIHHOT CUCTEMH, XapaKTEPHOT JIsl KIacTepy.

[IMo x crocyerbest mepeBar 3amyduenHs MCII mo kmactepusamii, TO cepelq HUX MOXKHA
BUJIUIATH: 3pPOCTaHHS BHUPOOHMIITBA Ta 3aWHATOCTI; TIOIMTOBX JIO 1HHOBAIlIN; ITIIBUIICHHSI
KOMIIETEHIII] Ta HOy-Xay; MiABHIIEHHS SIKOCTI Ta MPOJYyKTHBHOCTI; 30UIBIICHHS €KCIIOPTY; Kpalle
BUKOPHUCTAHHS PECYPCIB 3aBASKH CITIBIIPAIli.

BucnoBku. Knactepoo0’etHani mianpueMcTBa K iHHOBaliiHa (opMa pO3BUTKY Oi3Hecy €
PYLIIHHOIO CHIIOIO Ta MOTEHIIAIIOM JJIsl CTPYKTYPHUX 3pYIICHb HAIIOi EKOHOMIKH Ta pOCTOM CMapT-
cnenianizamiil. [HHOBaIil MBUALIE MPOAYKYIOTHCS Ta PEaNli3ylOThCS Ha MPAKTHUII TaM, JIe BXKe
ICHYIOTh PO3BHHEHI KJacTepHi CTpykTypu. HasBHuit mocBin takux kpain sk CIIIA, Himeuuuna,
Kuraii, Kanana, Ciaranyp mnokasye, 1mo Ay»e CKOpo MmpoOieMaTrka JiKUTalizamii Ta podoTu3aii
MMPOMUCIIOBOCTI TaK YM iHaKIie Oyje BUPINIYBATHCS NUITXOM YTBOPEHHS IMOTYXHHUX ITU(DPOBUX
KJIACTePHUX 00 €HAHb MIANPUEMCTB HAa MDKPETIOHAJBHOMY Ta pETiOHAJIbHOMY pIBHSAX 32
JIOTIOMOTOF0 KOHCOJIIZTAIli Ta KOOIMEpyBaHHS KOMITaHIM CEKTOpYy iH(OpMaIiiHO-KOMYHIKAIIHHUX
TEXHOJOTIH 3 BUPOOHWUYMMH TMIANPUEMCTBAMH, HAYKOBO-IOCHITHUMHU IHCTUTYIISIMH, OCBITHIMH
3aKIagamMu, Jep)KaBHUMHU oOpraHamu, (iHaHCOBO-OaHKIBCBKUMHU YCTaHOBaMH. BiaTtak miikom
MOJKHAa CTBEp/KYBaTH, II0 caMe KJIacTepu (OCOOJMBO 3 IHHOBAILlIHHMM BEKTOPOM CIPSMYBAaHHS
JUSITBHOCTI) MOXKYTh JOTIOMOTTH y po3BUTKY MCII, miaBUIIIUTH 3arajibHy KOHKYPEHTO3/IaTHICTh SIK
OKpEeMHUX DETiOHIB, TaK 1 IUIMX raimys3eil, a orxe, cupusatd pocty BBII, monuty Ha BITUYM3HSIHY
MIPOIYKIIIIO 32 KOPJIOHOM, CIIPUSTH 3arajbHIi KOHKYPEHTOCIIPOMOXKHOCTI KpaiHHu.
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