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DIAGNOSTICS OF THE STRATEGIC
MANAGEMENT OF THE FINANCIAL AND
ECONOMIC DEVELOPMENT OF THE
ENTERPRISE

ABSTRACT

The global financial crisis showed that the old methods, tools and diagnostic models of
strategic management of the financial and economic development of the enterprise do
not work with the necessary efficiency. Therefore, the problem of developing such mod-
els, methods and forms of assessment of the financial and economic development of
the enterprise, which would most fully meet the requirements of modern times, is acute.

The purpose of the article is to develop a comprehensive diagnostic methodology for
strategic management of the financial and economic development of the enterprise.
The paper examines the process of diagnosing the financial and economic development
on the example of a textile production enterprise. It was determined that financial and
economic development is systemically managed, therefore, the basis of its coordination
should be a systematic approach and modern information technologies For the diagnosis
of strategic management of the financial and economic development of textile produc-
tion enterprises, proposed to apply the "Cybernetic concept of management of marginal
resources and states of the development object (CURSOR+)". This concept is based on
an integral model of the result of system-situational financial and economic develop-
ment and includes the calculation of a balanced system of indicators. It is noted that
the cause-and-effect relationships that exist between all the indicators of the compo-
nents of the balanced system of indicators are a reflection of the management business
strategy adopted at the enterprise.

In the article, it was proposed to carry out the procedure of convolution of all correlation
coefficients. The analysis of the necessary and sufficient conditions for the existence of
the extremum of the development indicator as a function of many variables made it
possible to determine the differential levels of strategic management of the financial
and economic development of textile industry enterprises. The proposed methodology
will be useful for market stakeholders who take care of the procedure of timely diagnosis
of strategic management of the financial and economic development of the enterprise
for effective management decision-making.

Keywords: diagnostics, financial and economic development, strategy, management,
enterprises, textile production, business processes, forecast

JEL Classification: M21, 012, C43, C53

INTRODUCTION

No enterprise can effectively exist without timely diagnosis and analysis of its financial
and economic development. Analysis of the financial and economic development of the
enterprise is of great importance in the period of crisis and bifurcation. Timely diagnos-
tics of the state of the enterprise will give managers the opportunity to assess its current
state, identify problems, determine prospects and develop strategies for improving the
financial state and general development. At the beginning of the war, Ukrainian enter-
prises found themselves in a difficult situation. Disruption of logistic links, decrease in
the purchasing power of the population, insufficient foreign investments, weakness of
the institutional matrix, and emigration of highly qualified workforce endanger the fur-
ther development of enterprises. The light industry, whose enterprises feel the powerful
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negative influence of the external environment, has not escaped the mentioned problems. The above-mentioned causes
the need to deepen the methodology of diagnostics of the financial and economic development of modern enterprises.

LITERATURE REVIEW

The problem of assessing the financial and economic development of economic entities is sufficiently covered in the liter-
ature. The article (Zheng et al., 2023) analyzed the impact of national industry on China's development. The authors'
proposal for modelling the distribution of investments in research and development among industries is interesting. In the
article, a thorough simulation experiment was conducted to assess the dynamic impact of scientific research activities of
enterprises on the regional economy in China. The authors (Zhyvko et al., 2022) proposed a model of financial accounting
and evaluation in the conditions of digitalization and globalization. The proposed model will contribute to the financial and
economic development of the country and support the competitiveness of innovative enterprises. A relevant study for the
financial and economic development of any country is the issue of reducing CO2 emissions. In particular, the article (Gu
et al., 2023) proposed a study of the impact of various tax policies on carbon emissions on sustainable financial and
economic development and considered the scenario of introducing a carbon tax in China. The authors (Voznyuk et al.,
2021; Oseredchuk et al., 2022) propose a methodology for evaluating education using innovative techniques and meth-
odology. Samoilikova, Herasymenko, Kuznyetsova, Tumpach, Ballova & Savga, (2023) investigate the impact of education
on the ease of doing business in the context of innovative development. The combination of methods used in these articles
is interesting, which will ultimately improve educational progress, and contribute to economic and social development. This
article is of particular interest to us, because it contains a set of tools and methods of economic processing of information
that should be used within the scope of our research.

Scientists (Agasty et al., 2023; Kuznyetsova et al., 2022) proposed an index of sustainable development of innovations
and adapted it on the example of the activities of 160 enterprises. This made it possible to identify tools for increasing
innovative attractiveness to support financial and economic development. Of particular interest is the modelling process
described in the article (Wu et al., 2023). The authors thoroughly researched the influence of environmental loans on the
efficiency of the enterprise and the mediating role of environmental innovations. Using a multivariate statistical analysis
tool, the authors measured the variables and relationships that stimulate or inhibit financial and economic development.
Approaches to modelling economic systems, enterprises or individual objects are depicted in other articles (Lv et al., 2022;
Ovcharenko et al., 2022; Yang et al., 2023).

The authors (Gouvea et al., 2022) rightly emphasize that promoting sustainable financial and economic development and
entrepreneurship is an important issue for all countries of the world today. Expanding business opportunities and fostering
financial and economic development are critical to sustaining competition.

Panel studies on the evaluation of enterprise activity in the context of resource conservation and individual markets are
presented in the works of the authors (Vasylchak et al., 2022; Zhang et al., 2022; Lin and Bai, 2020). The authors used
non-standard methodical approaches to modelling socio-economic processes and their evaluation. Balanced Scorecard
(BSC) was proposed by American scientists Kaplan and Norton in the 90s of last century (Kaplan and Norton, 1996).

A thorough assessment of the financial and economic efficiency of enterprises of the textile industry is presented in the
work of the authors (Burkhanov & Bakhodirovna, 2021; Dudin et al., 2015; Zarova & Tursunov, 2019). Financial security
and the level of their evaluation are thoroughly reflected in the scientific work (Burkhanov & Tursunov, 2020). A set of
balanced workers for evaluating strategic management of financial and economic development is proposed in the works
of many scientists (Boichenko et al., 2021; Baxromov, 2023; Azimovna, 2023).

Accordingly, this topic is poorly covered in the economic literature. It is also clear that the issue of diagnosis of strategic
management of the financial and economic development of textile enterprises, as mentioned above, is one of the most
urgent issues of the modern economy.

AIMS AND OBIJECTIVES

The purpose of the article is to model diagnostics of strategic management of financial and economic development of
textile production enterprises. In accordance with the goal, the following tasks were set and solved:

= the essence of the efficiency of financial and economic development of the enterprise is determined;
= differentiation of strategic management of financial and economic development of enterprises is proposed;
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. diagnosis of strategic management of financial and economic development of textile production enterprises is con-
sidered;

= the use of the "Cybernetic concept of management of marginal resources and states of the object of development"
for diagnosis of the development of enterprises was tested;

= an integrated model of systemic situational development and a balanced system of indicators is proposed.

METHODS

The global financial crisis has shown that the old economic models for diagnosing the financial and economic development
of enterprises do not work with the necessary efficiency. They have lost their relevance due to changes in economic
systems and economic relations between them. The task of today's scientists is to develop such models, methods and
forms of assessing financial and economic development, which would best meet the contemporary requirements of today
(Dakus and Simchenko, 2012).

In this regard, the formation of new paradigms for assessing the financial and economic development of textile enterprises
should be carried out by combining the fundamental concepts of economics, systems and situational views.

Diagnostics of the strategic management of the financial and economic development of the enterprise indicates the com-
plexity and multifaceted nature of this process. Such diagnostics is a complex system that includes various methods and
indicators designed to assess the financial and economic situation of the enterprise. The main components of this system
include the methodological foundations of economic analysis. They determine the general approach to the analysis of the
financial condition and economic development of the enterprise. Include theoretical foundations, approaches, techniques
and tools used in the analysis. It is appropriate to use different concepts and approaches to analysis, such as horizontal,
vertical, and comparative analysis, as well as different methods, including the analysis of indicators, graphs, charts, etc.
Diagnostics should reveal the shortcomings and weaknesses of the financial and economic condition in order to identify
areas that need improvement or correction. Modern enterprises use various tools and approaches to ensure their financial
stability and economic development.

For the purpose of developing the diagnostic process of strategic management of the company's financial and economic
development, we used a set of well-known and specific scientific methods. In particular, to obtain a single diagnostic
indicator of the level of strategic management of the financial and economic development of the enterprise, it is proposed
to use the method of correlation analysis, which made it possible to carry out the procedure of convolution of all correlation
coefficients. Expert and analytical methods, as well as the method of simulation modelling, were used to determine the
weighting coefficients. The values of the balanced system of indicators of the target state were obtained by the extrapo-
lation method of planning. The values of the balanced system of indicators of the forecast state were determined using
adaptive forecasting models - the method of exponential smoothing.

The study provided an opportunity to conclude that the financial and economic development of the enterprise is considered
effective when the ratio of costs and results in the transition from extensive to intensive rate of expanded reproduction
improves (increases). Management of the financial and economic development of the enterprise contains two stages:
determining the trajectory of effective financial and economic development of the enterprise with the formation of goals
and ways to achieve them; and keeping it on this trajectory.

The first stage of assessing the financial and economic development of textile enterprises is related to the diagnostic
analysis of its financial and economic development, which involves determining such an indicator that allows to determine
whether the company is under control and signals extraordinary events that require immediate action.

Thus, the diagnosis of the financial and economic development of textile enterprises is based on an integrated model of
system-situational development and BSC (Figure 1).
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Figure 1. An integrated model of system-situational development and BSC.

The system-situational model of development is an integral part of the "Cybernetic concept of management of boundary
resources and states of the object of development (CURSOR +)".

Since the '90s of the last centuries, the "cybernetic concept of management of boundary resources and states of the object
of development" has become widespread in numerous functional and applied research and development. It has the fol-
lowing components: system-situational model of development; problem-diagnostic model of the object; object state uni-
verse model; and model of the universe of knowledge about the state of the object (Cherkasov et al., 2021).

We adopt the main provisions of this concept to the new object of modelling - modern textile enterprises.

The vertical of the shell corresponds to the system-situational space of functioning and development of the enterprise,
and the horizontal - the space of marginal resources that ensure the viability and implementation of functional purposes.
Both the vertical of development states and the horizontal of resources are limited by the corresponding poles.

The horizontal of resources is limited by the pole of time as an extremely non-reproducible resource and the pole of
knowledge as an extremely inexhaustible resource that grows progressively as it is used. The financial and material-energy
resources located between these poles are situational and temporal.

The system-forming factors of financial and economic development are the limit of perfection and the limit of danger of
this development.

The limit of perfection (ideal) of financial and economic development can be set by the limit values of financial and
economic indicators, corporate culture, value system, mission, vision, and other qualitative indicators. The limit of perfec-
tion, like any ideal, is unattainable, but it can be approached indefinitely. This property of the ideal creates the potential
of virtually unlimited in the development of the textile enterprise.

The danger limit (catastrophe) corresponds to the state of premature termination of the enterprise, such as its bankruptcy
and liquidation.

Located between the poles, the target, current and forecast states characterize the situation of financial and economic
development of textile enterprises.

BSC considers four equivalent market factors: financial component, internal business processes, customer base and per-
sonnel, i.e. in this system the key is not individual indicators, but the results of their interaction and balance, which allows
assessing the dynamics, identifying possible deviations from the trajectory of effective financial and economic development
and meets the requirements of enterprise management modelling.

The causal links that exist between all four indicators of the BSC are an expression of the company's business strategy.
Such correlations are estimated using a correlation coefficient r.
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RESULTS

Indeed, the diagnosis of strategic management of the financial and economic development of an enterprise is one of the
most important components of the success of enterprises and the country as a whole.

Conducting an analysis of the financial and economic condition of the enterprise is critically important for assessing its
ability to survive. This includes an assessment of the balance sheet, earnings and cash flows, as well as profitability and
liquidity indicators. Diagnostics of the strategic management of the financial and economic development of the enterprise
allows timely identification of risks that may affect the enterprise and helps to develop risk management strategies. Diag-
nostics of the financial and economic state of the enterprise, which involves the use of analytical tools, is key to making
the right management decisions and ensuring economic security. Creditors, investors and other interested parties rely on
such analysis to make decisions about financial relations with the enterprise. It is important to emphasize that strategic
management is not limited to financial and economic aspects, and its achievement requires a comprehensive approach
that covers economic, legal, social and technical aspects of the enterprise's activities. Diagnostics of the financial and
economic condition helps enterprises to rationally manage their resources, ensure timely repayment of obligations, and
operate profitably. Also, it plays an important role in identifying possible problems and changes in the financial state of
the enterprise, helping to respond to them in a timely manner. Another important function of diagnostics is the formation
of the company's financial policy, strategy and tactics, which contributes to planning and making sound decisions regarding
financial management.

In general, in the conditions of modern business, where financial stability and efficiency play an important role, a systematic
diagnosis of the strategic management of the financial and economic condition becomes necessary to ensure the successful
operation of the enterprise and its competitiveness in the market.

To obtain a single diagnostic indicator of development, it is proposed to carry out the procedure of convolution of all
correlation coefficients W = F(ry2; 7135 ... ).)-

This convolution can be specified as a sum with some weights: W = y, |r,| + v, lri3l+.. ..

Due to the property of correlation coefficients, the value of the development indicator will be in the interval between zero
and one, so the limit of perfection (ideal) is defined as 1, and the limit of danger (catastrophe) as 0. Such diagnostics are
carried out periodically (the period is defined depending on the state of the system, its direction of activity and other
factors). Therefore, in practice, we will have a set of values that can be displayed graphically.

Analysis of necessary and sufficient conditions for the existence of the extremum of the development indicator W =
F(r12; 113;....) as functions of many variables allowed determining the differential levels of financial and economic devel-
opment of textile enterprises:

= Level I - textile enterprises, which have the highest probability of bankruptcy;

= Level II - textile enterprises, which are threatened with bankruptcy, need to develop anti-crisis measures;

= Level III - textile enterprises, bankruptcy is not threatened, in the dynamics they are characterized by the stable
dynamics of financial and economic development;

= Level IV - textile enterprises, characterized by stable dynamics of financial and economic development;

= Level V - high-tech, competitive textile enterprises that meet the needs of shareholders, consumers and employees
(Table 1).

Table 1. Levels of financial and economic development of textile enterprises.

Level I Level IT Level III Level IV Level V

Textile enterprises 0o<wW<01 0,1<W <02 02<W<08 08<W <09 09<wW<1

According to the results of the assessment of financial and economic development management at the textile enterprises
of level I and level II, it is necessary to develop and implement the program of anti-crisis measures.

At textile enterprises of level III and level IV, essential attention should be paid to organizational and economic measures
of risk reduction in the activity of the enterprise.
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Textile enterprises of financial and economic development level V must maintain economic balance in their activities. To
further ensure the stable operation and development of enterprises at this level, it is necessary to rationally use existing
experience and knowledge, maintain and improve key success factors, and support innovation and change.

Diagnostics of the financial and economic development of textile enterprises of Ukraine was carried out on the basis of
"VESNA" Ltd. Limited Liability Company "VESNA" Ltd. was registered on April 25, 1994. The Rozdil city is located in the
Lviv region. The amount of the authorized capital is UAH 1,150,500. Main activity 14.39 - manufacture of other knitted
and crocheted apparel. Other activities:

= 13.92-manufacture of finished textile articles, except apparel;

= 13.99-manufacture of other textile products, not included in other categories;

= 47.82 Retail sale of clothing, footwear and textile goods in stalls and in the market.

The results of diagnostics of financial and economic development of textile enterprises: "VESNA" Ltd., include reasonable
strategic goals and indicators of BSC (Table 2).

Table 2. Balanced Scorecard for the enterprise "VESNA" Ltd.

BSC component Strategic aim Indicator
" Sales volume.
" Obtaining a steadily growing profit. = Income from new types of products and
Finance = Increasing the volume of orders. activities.
N Maintaining stability. " Other types of income.
" Total costs.
" Income from new customers.
- 1 ’ _
Customers z:;lse performance of customers’ or - Loss of customers.
- Advertising costs.
" Cost of finished products.
- Expanding the range of products. " Costs for creating new types of products.
Business processes - Performance of non-standard orders " Total costs for production and technical
' development.
" Income from additional services.
; ionali _ " Total costs of education.
Training and development of personnel " Increasing the professionalism of em
ployees. = Wage fund.

The formula for determining the integrated development indicator for the company "VESNA" Ltd.:

13 13 13
W =) 0,02(|ra| + [rna| + 7] + [rai) +Z 0,01(|rs| + |re| + || + |reil) + Z 0,01(|ro.| + 02| + [ra1i)

i=5 i=9 i=12

_ n 3 xiyi— e %) Cle, v1)

T = — correlation coefficients
JnE -G 0 n T - 02

y; —weights, which were determined by expert and analytical methods.

Based on the financial report of the small business entity, the report on financial results and the report on the main
indicators of the enterprise for 2017-2021, the numerical values of the selected indicators of the current state of the
enterprise are determined.

The values of the target state of BSC indicators were obtained by the extrapolation planning method: the reporting year
was taken as the basis for calculations and, assuming that the trends of the previous year will continue in the future, the
planned indicators were determined.

The values of the BSC indicators of the forecast state were determined using adaptive forecasting models - the method of
exponential smoothing.
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The generalization of calculations provided the receipt of the integrated indicator of financial and economic development
(IIED) of the current, target and forecast states of the enterprise "VESNA" Ltd (Table 3).

Table 3. Integrated indicator of financial and economic development (IIED) of the enterprise "VESNA" Ltd.

IIED 2017 2018 2019 2020 2021 2022 2023 2024
IIED of the current state 0.4893 0.6463 0.5248 0.5612 0. 6268
IIED of the target state 0.5573 0.6604 0.6671 0.6086 0.6701 0.7239 0.7456 0.7986
IIED of the forecast state 0.5989 0.65117 0.6019 0.5751 0.5955 0.6194 0.6569 0.6785

The obtained results show that "VESNA” Ltd. has the third level of financial and economic development, it is not threatened
with bankruptcy, but there is no uniform growth of financial and economic development (Figure 2).

~ 0 (o)} o ~— [sg] <
— — ~— o o o o
o o o o o o o
o o o~ o o o o
mmmmm [1ED of the current state mmmmm TIED of the target state IIED of the forecast state

Figure 2. Integral indicator of financial and economic development of "VESNA" Ltd.

Thus, based on the results of the diagnostics of the strategic management of the financial and economic development of
the enterprise "VESNA" LLC - LTD, the following can be determined. Starting in 2017, the enterprise chosen by us for
research had a dynamic trend of financial and economic development, which indicates a different level of strategic man-
agement. The worst indicator of strategic management according to the integrated indicator of economic development
(current state) was recorded in 2017, and the best in 2018. The worst indicator of strategic management according to the
integral indicator of economic development (target state) was also in 2017, and the best in 2019. Analyzing the forecast
of strategic management of the financial and economic development of the enterprise "VESNA" LLC - LTD, it should be
noted that its integral indicator will increase for the period of 2022-2024. Such a trend of increasing the strategic manage-
ment of the financial and economic development of the enterprise "VESNA" LLP - LTD has been observed since 2020 and
is quite stable. Such a stable position of financial and economic development indicates that the company will not go
bankrupt in the future, has stable liquidity and does not depend on financial borrowing in the short or medium term.

To ensure the uniform growth of the financial and economic development of "VESNA" Ltd. and the transition to a new
level 1V, which is characterized by stable dynamics of financial and economic development, VESNA Ltd. must invest in
technology and innovation. We have determined that the fourth level includes high-tech, competitive textile enterprises
that satisfy the needs of shareholders, consumers and employees. That is why the company needs it invest in the devel-
opment and optimization of new products, the purchase of new machines for coating technical textiles, as well as equip-
ment for digital printing. It is also necessary to invest in personnel training. For this, it is necessary to cooperate with
science, educational investment and technological clusters and higher educational institutions.

DISCUSSION

The authors use a system of indicators to assess the financial condition of enterprises (Burkhanov & Bakhodirovna, 2021;
Boichenko et al., 2021). However, we do not agree with their opinion. We believe that such an accumulation of a system
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of various indicators will complicate the practical application of the strategic management diagnostic procedure financial
and economic development of the enterprise Considering that time is the most valuable resource, as well as human, there
is a need to implement a simplified system for evaluating the strategic management of the financial and economic devel-
opment of the enterprise.

Scientists do not rank the strategic management of the company's financial and economic development (Baxromov, 2023;
Gouvea et al., 2022). However, in our research, we propose to carry it out. In particular, we divided the levels of financial
and economic development of enterprises of the textile industry:

Level I - textile production enterprises, which have the highest probability of bankruptcy; II level - textile production
enterprises, which are threatened with bankruptcy, they need the development of anti-crisis measures; III level - textile
production enterprises, bankruptcy is not threatened, they are dynamically characterized by the acquisition (maintenance)
of the uniformity of the growth of economic development; IV level - textile production enterprises, characterized by stable
dynamics of economic development; Level V - high-tech, competitive enterprises of textile production, satisfying the needs
of shareholders, consumers and employees. The ranking we specified will allow us to make the necessary management
decisions to improve the strategic management of the financial and economic development of the enterprise, taking into
account the current situation. Such separation at the level of financial and economic development of enterprises of the
textile industry will make it possible to have a localized influence on the processes within the enterprise and minimize the
negative impact of the external environment on the financial and economic development of the enterprise.

The authors' works are outdated and do not meet modern requirements (Dudin et al., 2015; Zarova & Tursunov, 2019).
In particular, scientists used old tools, methods, indicators and procedures for assessing the financial and economic status
of business entities. However, the rapidity of the external environment, institutional changes, crises and bifurcations, and
changes within the enterprise require a systematic, continuous and operational review of all methods of diagnosing the
financial and economic condition. They require the expansion of goals, functions, and stages of both medium-term and
long-term forecasting. This is especially important given the fact that planning and forecasting are the main components
of operational and strategic management of business entities, including large, medium and small enterprises that seek to
develop on an innovative basis and increase the financial and economic development of the enterprise. In our research,
all tools, methods and their combined use are innovative and have a synergistic effect, which allows timely and effective
diagnosis of strategic management of the financial and economic development of the enterprise, taking into account
modern conditions. In addition, our methodology is simple, accessible and easy to use by any market participants.

In our opinion, the economic literature in general focuses on traditional financial-oriented concepts of diagnosing the
financial and economic development of enterprises (Zheng et al., 2023; Zhyvko et al., 2022; Gu et al., 2023). However, at
the present stage, these concepts have begun to lose their relevance to real processes. This is due to the following factors:
lack of non-financial indicators; insufficient connection with strategic planning; significant focus on past results; short-
term; focusing only on a certain part of the external and internal environment of the enterprise and more.

In the conditions of transformational conversion, the need for highly efficient textile enterprises and means of continuous
assessment of their financial and economic development is growing significantly. This need can be met by developing
methods for diagnosing the problem of financial and economic development of textile enterprises based on the system-
situational model of development, which is part of the "Cybernetic concept of management of boundary resources and
conditions of the object of development".

We do not fully agree with individual authors that the essence and content of managing the financial and economic
development of textile enterprises as a management category consists in determining the trajectory of the enterprise's
development (formation of goals and ways to achieve them) and maintaining it on this trajectory, which ensures a system-
situational approach (Agasty et al., 2023; Vasylchak et al., 2022; Zhang et al., 2022).

We believe that management of the financial and economic development of enterprises using the system-situational model
of development allows assessing the functioning and development of the enterprise in the space of its activities taking into
account the limits of development: lower - the limit of danger (catastrophe) and upper - the limit of perfection (ideal).
Approaching the edge of danger means increasing the likelihood of bankruptcy and liquidation of the enterprise and
characterizes the regression of development. Approaching the financial and economic development of a textile enterprise
to the limit of perfection is approaching the desired results: strengthening the financial situation, the chosen mission,
corporate culture etc.

The space of business activity in the system-situational model of development should be determined using the components
of a balanced scorecard (finance, customers, business processes, training and development of personnel), which combines
financial indicators and indicators of intangible assets.
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The methodological approach to the selection of indicators of a balanced scorecard for textile enterprises includes mission,
strategy, strategic goals of the enterprise, the experience of the manager and the potential of each individual employee,
etc.

CONCLUSIONS

The conducted research made it possible to come to the conclusion that such financial and economic development of the
enterprise is considered effective, in which the ratio of costs and results improves (increases) during the transition from
extensive to the intensive pace of extended reproduction. Management of the economic development of the enterprise
includes two stages: determination of the trajectory of effective economic development of the enterprise with the formation
of goals and ways to achieve them; keeping it on that trajectory.

The result of the diagnostic analysis of the financial and economic development of textile enterprises is the calculation and
analytical determination of the development indicator as an integral convolution of the correlation coefficients between
the indicators of a balanced scorecard, which allows for determining the synergy effect at the enterprise. Approaching the
development indicator to the unit indicates the achievement of the adequacy of the chosen strategy and progressive
development in the direction of the ideal; approaching zero indicates a regressive movement in the direction of the catas-
trophe.

Assessment of the integrated indicator of financial and economic development, as a function of many variables, allows us
to determine five levels of financial and economic development of enterprises: level I - textile enterprises, which have the
highest probability of bankruptcy; level II - textile enterprises, which are threatened with bankruptcy, they need to develop
anti-crisis measures; level III - textile enterprises, bankruptcy is not threatened, in the dynamics they are characterized
by the stable dynamics of financial and economic development; level 1V - textile enterprises, characterized by stable
dynamics of financial and economic development; level V - high-tech, competitive textile enterprises that meet the needs
of shareholders, consumers and employees.

The use of the algorithm for implementing the mechanism of problem diagnosis of financial and economic development
allows identifying the problems of textile enterprises "VESNA" Ltd. and ways to solve them: enterprises of level III financial
and economic development should pay attention to organizational and economic measures to reduce risk.

The developed algorithm for implementing the mechanism of problem diagnosis of financial and economic development
allows for control and management in real time; records and takes into account external trends and local changes in a
timely manner; to help strengthen the team's cohesion by increasing the responsibility of each individual employee for the
company's image.
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XKam O., Pyauka B., BopoHbko-Hesigrny4a T., bebko C., LLikoeuyb K., KBita I

AIATHOCTUKA CTPATEII4YHOro ynpABJ1IHHA ®IHAHCOBO-EKOHOMIYHUM PO3BUTKOM
niaAnPUEMCTBA

CeiToBa (piHaHCOBa Kpu3a nokasana, Lo CTapi MeToaM, iHCTPYMEHTU Ta MoAeni AiarHOCTUKM CTpaTEeriyHOro yrnpasiHHS
¢hiHaHCOBO-EKOHOMIYHNM PO3BUTKOM MIAMPUEMCTBA He AiloTb i3 HeobXiaHOW edekTuBHiCTIO. TOMy nocTae npobnema pos-
pobKkuM Takux Mogenemn, MeToamk i popM ouiHKK iHAHCOBO-EKOHOMIYHOMO PO3BUTKY MiANPUEMCTBA, SiKi 6 HalnoBHiLLE BiA-
nosigann BMMoraMm Cy4acHOCTI.

MeToto gocnigkeHHs! € po3pobka KOMMAEKCHOI METOAMKM AiarHOCTUKKN CTPATEriYyHOro ynpasniHHS hiHAHCOBO-E€KOHOMIYHUM
PO3BMTKOM MiANPUEMCTBA. Y poboTi po3risiHyTO NpoLecC AiarHOCTyBaHHS (hiHAHCOBO-EKOHOMIYHOMO PO3BUTKY Ha NpuKiagi
niANPUEMCTBa TEKCTUIILHOrO BUPOBHMLUTBA. BM3HaueHo, Wo (iHAHCOBO-EKOHOMIYHWI PO3BUTOK € CUCTEMHO KEPOBaHMUM,
OT)XE, OCHOBOIO MOro KoopAMHaLii MOBUHEH BYTW CUCTEMHMI Miaxia Ta cydacHi iHdbopMauiiHi TexHonorii. Ans AiarHoCTMKK
CTpaTeriyHoro ynpasniHHA iHaHCOBO-EKOHOMIYHMM PO3BMTKOM NiAMNPUEMCTB TEKCTUIbHOMO BUPOBHULITBA 3anponoHOBaHO
3actocyBaTn «KibepHeTnYHy KOHUENUilo ynpaemiHHA rpaHUYHUMK pecypcamu i ctaHammn o6'ekta po3BuTKy (KYPCOP+)».
Lis KoHUenLis 3acHOBaHa Ha iHTerpanbHiii MoZieni pe3ynbTaTy CUCTEMHO-CUTYaLIHOrO (hiHaHCOBO-EKOHOMIYHOMO PO3BUTKY
Ta BK/OYAE po3paxyHOK 36anaHCcoBaHOI CUCTEMM MOKA3HUKIB. 3ayBaXXeHO, L0 NPUYMHOBO-HACNIAKOBI 3B'A3KM, LLO iCHYIOTb
Mk yciMa nokasHWMKaMW CknaZloBUX 36anaHCOBAHOI CUCTEMU MOKA3HUKIB, € BiAOBPAKEHHSIM MPUMHATOI Ha MiANPUEMCTBI
ynpaBniHCbKOI 6i3Hec-cTparTerii.

Y cTaTTi 3anponoHOBaHO NPOBOAMTM MPOLIeAyPY 3ropTKM BCix KoedilieHTiB kopensuii. AHanis HeobxigHMX | JOCTaTHIX yMOB
iCHYBaHHS EKCTPEMYMY MOKa3HWUKa PO3BUTKY sk DYHKLT 6araTboX 3MiHHWUX A03BONMB BU3HAUMTK AndepeHLIliHI piBHI cTpa-
TeriyHoro ynpasniHHsl DiHAHCOBO-EKOHOMIYHMM PO3BMTKOM MiANPUEMCTBA TEKCTU/IbLHOI MPOMMCIOBOCTI. 3anponoHoBaHa
MeToaMKa byae KOpPUCHOK NSt CTEMKXONAEPIB PUHKY, SIKi ONiKyHOTbCS NPOLEAYPO0 BUYACHOI AiarHOCTUKM cTpaTeriyHoro
ynpasniHHs (iHAHCOBOr0-eKOHOMIYHMM PO3BMTKOM MigNpMeEMCTBa Ans e(DeKTUBHOIO yXBaNeHHs yNpaBiHCbKUX pilleHb.

KnrouoBi cnoBa: fiarHoctvka, ¢hiHaHCOBO-€KOHOMIYHWUIA PO3BUTOK, CTpaTeris, ynpaBniHHS, NiANPUEMCTBA, TEKCTUIIbHE
BMPOBHULTBO, 6i3Hec-npouecu, MPorHo3
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