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In the article it has been grounded the significant meaning of balanced scorecard
for strategic goals realization at an enterprise. It has been also analyzed some
approaches considered by different scientists concerning the definition of notions
“strategic accounting” and ‘“strategic analysis”. The algorithm of strategic goals
realization by means of BSC at an enterprise has been suggested by authors and the
basic requirements to analytical and accounting information in the given system have
been generalized. The study made it possible to find the connection of balanced
scorecard as a method of strategic analysis with accounting to be proved with
necessity of unified analytical and accounting system application for effectiveness
increase at an enterprise based on the balanced scorecard use.
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OOTpyHTOBaHO BaXXJIMBICTh BIPOBAKEHHSI CHUCTEMH 30aJIaHCOBAHMX MOKA3HUKIB
JUTSL peatizalli cTpaTeriuHux MuUIeld mianpueMcTBa. Takox MpoaHali30BaHO MOTJISAIN
PI3HUX HAYKOBI[IB Ha BU3HAYEHHS MOHATTS «CTPATEriYHUM OOJIK» 1 «CTpaTeriuHUM
aHai3». 3aMpoNoOHOBAHO AITOPUTM pealtizallli CTpaTeriyHuX LIeH MiNpueEMCTBA 3a
J0TIOMOT 010 30aJIaHCOBAaHOT CUCTEMU MTOKA3HUKIB Ta y3arajJbHEHO OCHOBHI BUMOTH 0
00JIIKOBO-aHAMITUYHOT 1H(QopMalii y naHiil cucteMmi. [locimikeHHs [ano 3MOry
BUSBUTH 3B'A30K 30aJaHCOBAHOI CHUCTEMM MOKA3HHUKIB SK METOJY CTPATEri4HOIo
aHaiizy 3 OyXraiaTepCcbKuM OOJIKOM, IO MIATBEPIXKYE HEOOXITHICTb 3aCTOCYBaHHS
€IMHOT O0JIKOBO-aHAIITUYHOI CUCTEMU ISl MIABUIIEHHS €(PEKTUBHOCTI JISJIBHOCTI
MNIANPUEMCTBA, B OCHOBI KO JIEKUTh BUKOPUCTaHHS 30alaHCOBAHOI CHUCTEMU
MOKA3HMKIB.

KarwuoBi cioBa: crtpareriynuii 00JIK, CTpaTeriyHMil aHamiz 30ajaHcOBaHA
CHUCTEeMa MOKa3HUKIB, T'YB1II.

THE RELEVANCE OF ARTICLE. In the conditions of dynamic development of
the modern economic processes intellectual capital and information technology are
becoming more and more crucial. The out-of-date criteria for business environment
assessment used in the last century could not adequately reflect the actual status of
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the enterprise and its potential opportunities; therefore, the balanced scorecard has
been designed by the Western scientists.

Balanced scorecard is a relatively new technology. It gives an instrument for a
manager for desired results obtaining under difficult conditions of the severe
competitiveness, those ones under which all companies work. That’s why clear
understanding of the objectives and tasks as well as methods for their achievement
and solutions are essential. Balanced scorecard considers goals and strategy of the
company in the light of all-round system of the its activity assessment providing with
certain methods for strategic criteria system development and management system [7,
p-13].

MATERIAL AND RESEARCH RESULTS. In the basis of the balanced scorecard
like any other scorecard system the main principle has been put ‘It is impossible to
control the things that cannot be measured’ [7, c. 27]. That is, the expression proves
the necessity of the total assessment and analysis of the different criteria for
management subjects performance that nowadays include not only financial factors
or market conjuncture factors but assessment criteria for enterprise staff as well.
Therefore, balanced scorecard has been designed with the aim of more complete
representation of the basic components of certain economic processes and
phenomena, and for the first time as opposed to the previous criteria of enterprise
activity effectiveness assessment involved human factor in the form of separated
component “Staff training and development” in order to obtain more complete and
qualitative analysis of enterprise performance. Thus, according to the author’s
opinion, balanced scorecard is the most efficient technology of analysis of
enterprises and organizations as it is totally covers all sectors of the subject of
management activity, pays much attention to those aspects of functioning which were
not considered as sufficient before, and it is a method of analysis that on the basis of
current status of enterprise and available resources is aimed at long-term goals
achievement, in other words, directed at strategy realization of an enterprise.

It is precisely the orientation of balanced scorecard at strategic goals achievement
by management subjects makes this technology more effective in application under
conditions of modern economic relations.

The strategy of enterprise is a long-term plan of actions developed with the
purpose of strategic goals achievement which can not exist without a strategic
accounting and strategic analysis of enterprise activity. There are many definitions of
notions «strategic accounting» and «strategic analysis» in scientific literature (Table

1.

Table 1 — Definition of notions of ““strategic accounting” and “strategic analysis”
by different authors

Strategic accountin Strategic analysis
g g g y
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Definition of notion

Authors «strategic Soure Authors Deﬁn1t19n of notl.on Source
. € «strategic analysis»
accounting»

1 2 3 4 5 6
J. Innes | Facility for | [17] K.I. Complex study of | [13]
provision with Redchenko | positive and negative
information factors of internal and
necessary to support external environments
strategic solutions in which can influence on
the organization competitive status of

enterprise in long-term
perspective
P.Y. | Accounting with | [1] V. A. Makes it possible to [3]
Atamas | focus on external Vasylenko | find out if agrarian
factors enterprise owns
(competitors’ internal resources and
profitability, market facilities in order to use
share etc.) while for external possibilities
traditional
accounting is typical
concentration on
internal  processes
and phenomena
Continuation of Table 1
1 2 3 4 5 6
Uord | Strategic accounting | [8] V.A. Method of realization | [4]
Kit should reflect relative Vynokurov | of systematic and
financial results situational approaches
achieved by business within the study of
concerning different factors of
competitors, suppliers influence on strategic
and consumers management process
B. Certain combination | [12] | A.Thompso | Basis for the right| [14]
Rayan | of managerial n, strategic choice making
accounting with Al on the grounds of
systems of financial Streakland | analyzed alternatives
report aimed  at and criteria
strategic decision-
making
M. Strategic accounting | [16] 7.1 The method is carried [5]
Bromwi | presents and analyses Galushka, |out in order to
ch financial information LF. determine strategy
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about markets (where Komarnytsk | development for
firm sells its product), yi enterprise and based on
competitors expenses, external and internal
expenses structure environments tudy
and monitoring of
enterprise strategy
and competitors’
strategies at these
markets

M.S. | Strategic accounting | [11] Y.V. The process of | [9]

Pushkar | forms its own Mnykh determination of
information resources critically ~ significant
of expected character. situations of external
Information resources and internal
of strategic environment that can
accounting have influence on
connection with achievements of
traditional accounting enterprise  perspective
but not limited with goals
it.

S.F. This 1s a system of | [6] V.V. Analysis of internal | [10]

Golov | managerial Pastukhova | and external
accounting directed at environment of
strategic managerial enterprise with the aim

decision-making

of its strategic potential
determination, strategic

position and
perspective of
development of
strategic ~ zones  of
activity

Consequently, the majority of scientists have concurred that the strategy
management is an accounting system, the object of its study is not only internal
factors but and external factors of enterprise activity as well directed at strategic
managerial decision-making. The strategic analysis is referred by majority of
researchers as an analysis of micro- and macro environment of enterprise functioning
with the aim of determination of the most winning strategy for its development. That
is, the orientation of the balanced scorecard on the achievement of priority strategic
tasks contributes also the principal tasks both strategic accounting and strategic
analysis, and can be considered as basis for the unified registration-analytical system.
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It is precisely the realization of strategy by means of the balanced scorecard and
strategic goals achievement make BSC effective in the use and convenient for the
permanent monitoring of different aspects concerning particular enterprise activity.

In general the balanced scorecard is a system that consists of four components
according to them that enterprise has a possibility to achieve set strategic goals. To
these components belong: (a) component "Finances" is an element of the system that
represents the financial rates of enterprise (income growth, costs reduction and
productivity increase, use of assets and investment strategy) and within its limits the
positive and negative phenomena are studied, the problem sides are revealed, current
and strategic problems are solved; (b) component "Customers" is a component, that
represents position at the product market, maintenance of customers’ base,
satisfaction of consumers needs; (c) a component "Internal business processes" is a
component that has information about innovative processes inside enterprise, about
activity concerning operating processes and after-sales service for customers; (d)
component of "Staff training and development " represents personnel possibilities at
enterprise, their personal interest within process, workers’ incentive, delegation of
powers etc. Therefore, the balanced scorecard is a mechanism for financial factors of
enterprises assessment, course of internal and external business processes, quality of
workers’ labour at an enterprise and satisfaction of customers’ needs with the aim of
strategic goals achievement of subject of management.

According to the author’s opinion, the separation of these components for the
assessment of the balanced scorecard is already an enormous step in the development
of strategic analysis of enterprises activity. Nowadays balanced scorecard is the most
efficient technology of enterprise status assessment as a certain system of evaluation
criteria by means of which it is possible to analyze performance of subject of
management through different aspects; unlike many previous criteria of enterprise
performance efficiency concentrated on such important components of functioning,
as personnel and its capabilities, problems, potential; has as an object by means of
current status subject analysis to attain realization of the put strategic goals; it is the
method of strategic analysis with an orientation on long-term goals, but not the
variety of operative analysis, the result of which can be only an exposure and removal
of disadvantages of enterprise performance in a short-term period.

In this case BSC makes it possible by means of goals achievement within the limits

of every component to realize the set strategic aims at enterprise, that is shown on a
flow-chart (Fig. 1).
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Figure 1 — Algorithm of strategic goals realization at enterprise by means
of BSC Source: author’s design

Therefore, the given flow-chart presents the mechanism of BSC application at
enterprise and consequence in goals achievements within each component. Having
achieved the set tasks within the scope of each component, the subject of
management provides realization of global strategic tasks. The use of BSC requires
conditions to accounting and analytical data with the aim of high-quality provision of
final results of its realization.

These requirements include timeliness, formation of rationality, financial viability,
selectivity, priority, substantiveness, systemacy and others (Fig. 2).
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R Timeliness N Information should correspond to the analyzed period

| Formation Expenses on information gathering should justify the results

7 of rationality g
Financial Use of the particular analytical and accounting data should provide the
viability

= highest efficiency of analysis results

A 4

Selectivity Limited part of information is selected and on its basis analyses is
7 ™ carried out
Priority The most significant indices of key factors of enterprise activity
_>

successfulness are chosen

Substantiveness The indices are chosen which more fully characterize the certain aspect
of enterprise activity

v
v

Systemacy Chosen analytical and accounting information should characterize the
object of analysis

Complexity The most complete coverage of information of all aspects characterized
the process under study

v
v

Comparativeness It should be possibility to compare the chosen analytical and accounting
information for different periods

REQUIREMENTS TO ANALYTICAL AND ACCOUNTING INFORMATION FOR BSC
y

Figure 2 — Requirements to analytical and accounting information
within the scope of BSC use

The connection of the balanced scorecard as a method of strategic analysis with
accounting is very tight, so as the main source of information and base for accounting
of almost each factor is data of accounting, financial report and bookkeeping
information on the particular object.

The base for calculation of indices of component “Finances” is a financial report of
enterprise, assessment of its financial status and accounting information on the whole,
therefore, it is possible to make a conclusion that for the selection of coefficients
which characterize this component and methodology of their calculation there are
almost no limitations as expenses for information gathering will be minimal to
provide the requirement of formation rationality of BSC. In its turn those components
of BSC as workers, internal business-processes and customers can not be referred as
a particular object of accounting and information source. The general base for indices
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accounting of these components are accounting data concerning intangible assets in
the whole and goodwill in particular.

According to the Standard of Accounting 19 “Enterprise association”, goodwill
can be defined as a surplus of an original cost on consumer’s share in the fair value of
purchased indentified assets and obligations on sales date; fair value is a sum
according to which the active exchange can be made or payment on obligation in the
results of operation between qualified, interested and independent parties.

Thus, goodwill is intangible assets reflecting surplus of fair value of enterprise to
its book value. The goodwill includes technologies, know-how, firm names,
competence and personnel knowledge, data base, location, ties, etc. The researches
V. P. Bomzho, G.S. Sin’ko [2, p. 15] and G. Umantsiv [15, p. 20] have stated that the
basis for goodwill is an intellectual capital that includes: (1) human capital (human
goodwill) embodied in workers in the form of experience and knowledge, capabilities
and innovation, general culture, philosophy of enterprise, its internal values, culture
of management. Company staff is a component of goodwill as long as it determines
the successfulness of any enterprise and influences on company cost in cases of
buying and selling; (2) technological capital (technological goodwill) is referred as a
technical and software provision, patents, trademarks, ties; (3) customer’s capital
(market goodwill) includes business reputation and ties with counteragent and brands
characterized with such qualities as distribution, consistency, confidence that
consumers and suppliers will prefer in the future at this enterprise. Therefore, BSC
and each of its components can be related to the particular object of accounting (Fig.
3).

Components Objects
of balanced of accounting
scorecard
«Finances» < > Financial report
of enternrise
«Internal business | > Technological
nrocesses » ooodwill
«Customers» < > Market goodwill
«Staff training and |, N Human goodwill
development»

Figure 3 — Connection of components of BSC with the objects of accounting

Thus, it is possible to make a conclusion that the balanced scorecard is the method
of economic analysis which is used with the purpose of long-term strategic goals
achievement at an enterprise; however, it requires high quality both initial analytical
and accounting information and efforts within formation of the final results of
conducted analysis.
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The connection of the balanced scorecard with the above-mentioned objects of
accounting is obvious, but it becomes more complicated because such element of
accounting as goodwill is very rarely represented at domestic enterprises,
furthermore, the concepts of technological, market and human goodwill are not used.
These elements of accounting are necessary for the use and reflection in the financial
report and, according to the author’s opinion, within the certain period of time, they
will be used at enterprises. However, according to the author’s opinion, nowadays it
is worth connecting the components of BSC with the existent objects of accounting
in order to introduce effective analytical and accounting systems at domestic
enterprises.

CONCLUSION. That is, for application of the unified analytical and accounting
systems at the Ukrainian enterprises it is necessary to connect basic principles of BSC
with the particular objects of accounting, which would be able to create an additional
informative base for the calculation of BSC indices and by its means to pay more
attention on specification of the analytical and synthetic accounting. It would also
allow to use accounting data more effectively and with minimum expenses for
strategic analysis and realization of strategic goals at enterprise.

Thus, it is possible to make a conclusion, that the use of the unified analytical and
accounting system based on the balanced scorecard is the next stage in the
development of the criteria of enterprise performance effectiveness; it sets the
additional requirements to the accounting data as a basic informative source for the
calculation of the indices of the balanced scorecard; it also enables to unite the basic
principles of strategic accounting and analysis within the framework of BSC; it
makes it possible to provide the efficiency of functioning for the subject of
management by its strategic goals realization.
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O6ocHoBaHAa  HEOOXOAUMOCTb  BHEJPEHHUS]  CHUCTEMBbI  COaJaHCUPOBAHHBIX
MoKazaTejed JUig peaju3aliy  CTPAaTeTUYeCKUuX Lelied mpeAnpusaTus. Takke
MIPOAHAM3UPOBAHBI B3TJISbI YUCHBIX HAa OMpPEACIICHUE TMOHATHH «CTpaTeruuecKuid
y4eT» U «CTPATeTMUYECKHM aHaau3». ABTOpaMU MPEIOKEH aJITOPUTM pPeaTU3aluU
CTpPATeTMUECKUX IIeJIe MPEeanpusThs NMpU TOMOIIH COaJaHCOBAHHOW CHUCTEMBI
nmokazatejaed u  000OIIEHBI OCHOBE TpeOOBaHUS K YYETHO-aHATUTUUECKOM
nHpopManuu y gaHHoM cucteMe. MccimemoBaHue 1ajio BO3MOXHOCTb OMNPEACIIUTH
CBS3b COAJaHCHPOBAHHOW CHCTEMbl IIOKa3aTejeH, KaK METoJla CTPaTEeru4ecKoro
aHanau3a, ¢ OyXrajJTepcKuM y4eTOM, 4TO MOATBEPKAAET HEOOXOIUMOCTh MPUMEHEHUSI
I[EJTIOCTHOM YUYETHO-aHAJTUTUYECKOM CHCTEMBbI IS TOBBIMIEHUS 3(P(HEKTUBHOCTH
NEATeIbHOCTH TIPEANPHUATHS, B OCHOBE KOTOPOM JIGKUT cOallaHCOBaHHAsi CHUCTEMa
MOKa3aTeJieu.

KiaiwouyeBble  cjioBa:  CTpaTerMyeckuid  ydeT, CTpaTEerHYeCKHil  aHayu3,
cOajaHCUpOBaHHas CUCTEMa MoKa3aTele, Iy IBUILIL.
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