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MPOIYKTOM [ISUTBHOCTI SIKMX € HAyKOBl 17€i; OCBITHI IEHTPH, IO HAIAIOTh
JI0JTATKOB1 OCBITHI TIOCITYTH TOTIIO.

HeoOxigHO Big3HAYWTH, IO CTpaTeriuHe IUIaHYBaHHS, SIKE€ € MepIIUM
eTaroM, He 3a0e3MeYnTh YCIIINIHE BUKOHAHHS CTPATETIYHOTO IUIaHy 06e3
HAaWBAXKJIUBIIIOT HWOTO CKJIAJOBOi - CTBOPEHHS OpTaHi3aliiHOl KYJIbTYpH.
Peamizaiiist crpaTeriyHoro IuiaHy mepeadadae CTBOPEHHS  KOPIOPATHUBHOI
KyJbTYpH, OCHOBOIO $IKOi €: 3arajbHa CHUCTE€Ma I[IHHOCTEW i mepeKoHaHb, IO
il TIsUTBHOCTI Ta PO3BUTKY.

[Ipore, TpanchopmyBaTu chOpMOBaHY KOPHOPATHUBHY KYJIbTYPY IOCHTH
CKJIAJTHO, OCKIJIbKM HEOOXIJTHO YHPABIATH LUM MPOLECOM, IOTPUMYIOUYUCH
MOCTYIOBOCTI Ta MOETAIHOCTI MOro po3BUTKY. EjemMeHTH HOBOI KOpPHOpaTHBHOI
KyJbTYpH, 10 XapaKTePU3YEThCS SK 1HHOBAIlliiHA, HE MOBHWHHI BCTYNATH B SIBHE
MPOTUPIYYS 3 ICHYIOUOI0 CUCTEMOIO IIIHHOCTEH YHIBEPCUTETY.

OTxe, MANPUEMHUIIBKAN YHIBEPCUTET MOBHHEH HE JIMIIE MaTH TEBHHM
CTaTyc, ajie W po3poOJIATH IITICHY CTpaTeriio (PyHKIIOHYBaHHS SIK 1HHOBAIIMHOTO
neHtpy. BiH mae Oytu 6a30r0 IS MiATOTOBKHM HOBOTO MOKOJIHHS TaJJaHOBHTHX
ocoOMCTOCTEeM, SKI 37aTHI JO KPEaTHBHOIO MHUCJEHHS Ta  BOJOJIIOTH
IHTENEKTyaJIbHUM ¥ TEXHOJOTIYHUM JiIepCTBOM. TakWil YHIBEPCUTET TaKOXK
MOBUHEH CIPHUATH PO3BUTKY HOBUX 3HAHb Ta MiANPHEMHHIIBKIA aKTUBHOCTI JJIS
HaJaro>KeHHs B3aEMOBUT1IHUX BIJHOCHH Ta CIIBIIpalll HA CBITOBOMY PiBHI.
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The beginning of the 21st century saw the formation of a new paradigm of
higher education — from higher education institutions engaged in teaching and
fundamental research to institutions that actively interact with the business sector
and actively commercialize the results of intellectual activity. In scientific
literature, this new model, which became the development of the ideas of the
concept of integration of education, science, and business, received the name of
"entrepreneurial university". Studying the scientific literature of foreign and
domestic scientists regarding the development of the "entrepreneurial university"
category, a significant number of scientists are unanimous about the mission of this
type of higher education institution and note that the "entrepreneurial university"
fulfills at least three main missions: it is high-quality higher education, scientific
research, and innovative activity [1]. The importance of the formation and
activation of the development of entrepreneurial universities is confirmed by the
direction of both European and Ukrainian initiatives in the field of higher
education.

In July 2022, the European Commission (EC) and the OECD developed the
HEInnovate Analytical Guide, which presents the main findings and
recommendations of 13 HEInnovate country reviews that examined the higher
education system and institutions, identifying the factors influencing the
implementation of the entrepreneurship and innovation program in higher
education. HEInnovate promotes innovation and entrepreneurship in higher
education and provides guidance for policymakers and higher education
institutions that want to create added social and economic value. HEInnovate is a
free online self-assessment tool that guides higher education institutions through a
process of identifying, prioritizing, and planning action in eight broad thematic
areas. For example, the guide presents analytical data on the goals of
entrepreneurship and innovation in European higher education institutions over a
time continuum, where we can observe that different types of institutions reported
different priorities. Which in turn points to a variation in how entrepreneurship and
innovation is progressing in Europe (Fig. 1).

Having analyzed objectives in various European HEI, HEInnovative
provides a list of the main components for the development of entrepreneurship in
institutions of higher education:

1. Determination of entrepreneurial goals in the Strategy for the
Development of Higher Education Institutions;

2. Stimulation of entrepreneurial teaching and learning (study of innovative
teaching methods and stimulation of entrepreneurial thinking);

3. Assistance to students, graduates and employees of higher education
institutions regarding the possibility of opening a business and conducting
entrepreneurial activities;

4. Intensive implementation of digital technologies;

5. Knowledge sharing as an important catalyst for organizing innovation,
promoting learning and research;
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6. Integration of the international or global dimension in the planning and
provision of higher education, research and knowledge exchange;

7. Introduction of the concept of entrepreneurial/innovative vocational
training;

8. Systematic measurement of all actions using agreed indicators and
narratives.
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Figure 1. Entrepreneurship objectives in European HEI in the time

continuum
Source: systematized by the author based on [2]
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MNEPCHEKTUBU KJIACTEPHOI IIOJIITUKHA ¥
IHHOBAIIIMHOMY ITPOLECI CTAHOBJIEHHSA CTAPTAIIIB

AKTYaJbHICTb. Knactepuna momiTka  BKIIOYae  OOOB’A3KOBICTH
IHHOBAIIIHUX 3MiH Yy cdepi BUpPOOHHMIITBA 1 cepBiciB. [HHOBaIiHI mpolecu
CTAaHOBJICHHS CTapTamiB € CKIAJOBHUMM KJIACTEpHOI MOJITUKU. AKTyami3alis
HJCHITIOETHCS €KOHOMIKO-IIPABOBUMU 3MIHAMHU YMOB TOCHOJApIOBaHHS Mija 4Yac
BOEHHOI'O CTaHYy Ta IHIIUMH TpaHchoOpMaIllIMH, sIKi JIIOTBCS y CBITI, a TaKOX
CTUMYJIIOBaHHSM JI0O THYYKOTO 3alpoOBa/DKEHHS CTapTamiB, 30KpemMa Jyis
BigHOBJICHH [1].

ITocranoBka npo6siemu. ITutanHs posi 1 3HAYEHHS 1HHOBAIIMHOTO MPOIIECY
y CTaHOBJICHHI cTapTamiB HaOyBalOTh OCOOJIMBOI Barv II0J0 PIBHA BUTpAT 1
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