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KuiBcbkuil HaIlioHAJIbHUM YHIBEPCUTET
TEXHOJIOT1H Ta Tu3aiiHy

HHPOBJIEMMU I IIEPCIIEKTUBU BEJAEHHSA YIIPABJIIHCBKOI'O
OBJIIKY Y CYHACHHUX YMOBAX

YrpaBiiHCBKUI OOMIK € OAHUM 3 KJIIOUYOBHUX I1HCTPYMEHTIB YyMpaBiIiHHS,
SIKUW J0TIOMarae minmprueMcTBaM €(eKTUBHO KepyBaTh ()iIHAHCOBUMH PECypCcami,
npuiiMaT OOTPYHTOBAHI PIMIEHHS Ta JOCATATH CTPATETiYHMX ITijei. BiTum3HsHi
NIIPUEMCTBA, SK 1 Oi3HEC y Oyap-sAKid KpaiHi, B3ITKHYJIHUCS 3 PSIOM
opraHi3anifHuX mpo0jIeM YIIPaBIIiHCHKOTO 00JIKY, ajie B TOH JK€ 9ac MarOTh HU3KY
MEPCTIEKTUB NI HOTO PO3BUTKY. Y IHOMY KOHTEKCTI OyJM pO3TJSHYTI OCHOBHI
npoOiemMu, 3 SKAMH CTHUKAIOTBCS YKPAiHChKI MIJMPUEMCTBA Yy BEJEHHI
YIPaBIiHCHKOTO 00JIIKY, @ TAK0XX MEPCIEKTUBH, K1 BIIKPUBAIOTHCA MEepe] HUMH Yy
Cy4yaCHUX yMOBaXx.

OnHier0 3 TOJIOBHUX TMPOOJIEeM YIPaBIIHCBKOTO OOJIIKY € HeI0CTaTHS
KkBai(ikalis mepcoHaly, IO HOTO 3ampoBajKye 1 3/1MCHIOE BeaeHHs. barato
(axiBIIiB, K1 BIAMOBIJAIOTH 32 BEJCHHS 00JIIKY, HE MalOTh JOCTaTHLOI M1ATOTOBKH,
a00 He MarTh HEOOX1THOTO JOCBIMY M ePpeKTUBHOI poOoTH. Ile mpu3BOAUTH 10
MOMUJIOK B OOJIIKYy, HENMPaBUJIBHOIO aHami3y (PiHAHCOBMX IIOKa3HUKIB Ta, B
KIHIIEBOMY ITiJICYMKY, MOK€ 3aBJaTH IIIKOIX TiPHUEMCTRBY.

[HmI0r0  Cepito3HO0 TPOOIEMOI0 - € HEpPO3yMIHHS YMOB BHKOPHUCTAHHSI
CyYaCHHX TEXHOJIOTiH y cdepi BeneHHs 00Ky Ta 3aCTOCYBaHHS HOTO pe3ysIbTaTiB
JUTSl TIPUAHSTTSI YIPaBIIHCHKUX PIMICHb. YTPABIIHCHKUN TIEPCOHAT HE BOJIOMIE
JOCTaTHIMH 3HAHHSMHU Ta JIOCBIJOM BHKOPHCTAHHS MPOTPAMHUX 3aco0iB,
noOy/I0BaHUX Ha OCHOBI IITY4YHOTO 1HTeNeKkTy. Lle yckimagHroe mpolec BeleHHs
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o0miKky Ta aHamizy (IHAHCOBMX JaHMX 1 MOXKE NPHU3BOAUTH JO BTpPATH
KOHKYPEHTOCIIPOMOKHOCTI MiAIPUEMCTB.

Takox, BenmMKa KUTBKICTh 3aKOHOJABUMX Ta PETYISTOPHHUX 3MiH y cdepi
00JIIKy CTBOpIOE TPOOJEMH I YKPAiHCBKUX MANPUEMCTB. HemocTiiHICTh
3aKOHOJIABCTBA 1 BIJACYTHICTh UITKMX CTaHAAPTIB MOXYTh MPHU3BECTH O
HETOYHOCTEH Ta pO3ODKHOCTEW Yy BeAeHHI OOMiKy, M0 YCKJIAQTHIOE aHali3
(Gh1HaHCOBOT 3BITHOCTI Ta MPUNUHSATTS YIPABITIHCHKUX PIIICHb.

Hespaxxatoun Ha 1i mpoOieMHu, Yy CYYacHHX yMOBaXx BEJICHHSA
YOPaBIIHCHKOTO OOJIKY Ha YKpalHChKUX TMIAMPUEMCTBAX BIJKPUBAIOTHCS HOBI
NEPCIIEKTHBHU. 30KpeMa, 3pOCTa€ 3alliKaBICHICTh y BIPOBAKEHHI CyYaCHHUX
TEXHOJIOT1H, TAKUX K XMapHi 0OYMCIICHHS Ta BUKOPUCTAHHS ITYYHOTO 1HTEJIEKTY.
Ile no3BONMMUTH MIANMPUEMCTBAM aBTOMATH3yBaTH Oarato mpoieciB OOJiKy Ta
M1BUMUTH €(EKTUBHICTD iX YIIPABIIHH.

HITy9ganil 1HTENEKT TUIBKU POOUTH TEpIil KPOKHA CUCTEMI OyXTraiaTepChKOro
00miky Ta (hiHancax. 3 1HIIOr0 OOKY I TEXHOJIOT1sI IPU3BOAUTH 10 3MIHU HASBHUX
IHCTPYMEHTIB Ta CHCTEMH JIsl MATPUMKH OyXraiaTepchbkoro o0miky. OmHOo4YacHO
MPOXOJNUTh BIOCKOHAJICHHS $SK METOJAWYHHMX TaK 1 Oprai3aliifHUuX METO/IiB
BEJICHHA OOJIIKY Ta Yy3arajllbHCHHs WOTO PE3yJbTATIB JJIsi TPUUHATTS PIllIeHb.
[TignpuemMcTBa, sKi 3aMpOBa/KYIOTh TEXHOJOTII IITyYHOTO IHTENEKTY MAaloTh
nepeBary B 4aCOBOMY acCTEKTi Ta €KOHOMii BUTpPAT, a TAKOXK PO3YMIHHS TOTO, IO
MOXke 3a0€3MeYUTH MTYYHHUIN THTEIEKT.

Otxe, mpobOiieMH 1 NEPCHEKTHBU BEICHHS YIPABIIHCBKOTO OOJIKY Ha
YKPATHCHKUX MiJIPUEMCTBAX Y CYYaCHHX YMOBaX € aKTyaJlbHUMHU Ta MOTPEOYIOTh
KOMIUIEKCHOTO TIiAXOAy JUIsi iX BHpIIICHHS 13 BpaxXyBaHHS 3alpOBaKCHHS
IITY4YHOTO 1HTEJEKTY.
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OPI'AHI3ALISI IHBEHTAPU3AILIL I'OTIBKOBUX KOLITIB TA
BIAITOBIJAJIBHICTD 3A IOPYHIEHHSA KACOBOI JUCHUIIJITHA

OCHOBHHM 3aBJIaHHSIM TIANPUEMCTB y 3pOCTAIOUNX €KOHOMIYHHUX PU3UKIB €
YOpaBIiHHSI KOHKYPEHTOCIPOMOXKHICTIO Ta OINTHMI3allisg TPOIIOBOTO 00Iry.
AKTyaJIbHUM TIMTAaHHSM 3JIMIIAE€ThCA TMpoOjeMa KOHTPOJI 3a TOTIBKOBHUMH
KOIITAaMA Ta BpaxyBaHHS BIAMOBIJAIBHOCTI 3a TOPYHICHHS PO3PaXyHKOBHX
omepaiiii Ha TiAIpreMcTBaX TOPriBii. OCHOBHUM I1HCTPYMEHTOM KOHTPOJIO 32
TOTIBKOBHMH OTIEPAIlisIMHU 3aJUIIAETHCS €JIEMEHT METOAY OyXTalTepChbKOro 00Ky
— IHBEHTapHu3aIlis.

KonTpoaorodi opraHu 37iHCHIOIOTh 1HBEHTAPH3AIllF0 T'OTIBKOBHUX KOIITIB
MITPUEMCTBA, PE3YJIbTATH SIKOT BiIOOpaXaroTh B AKTI, SIKUW CKJIAIA€THCA Y TPHOX
npumipaukax (1-ii 3anumiaeTbess Ha MIANPUEMCTBI, 2-W - Yy TEpeBipstoUii
opranizaii, 3-ii CKEpOBYETHCS 10 BIAMOBIAHOI MOJATKOBOI CIIYKOW 3a MicCIeM
JepKaBHOI peecTparlii mianpueMcTBa (MIANPUEMIIS) Ui BXKUTTS  3aXO/IIB,
nepeadayeHux YMHHUM 3aKOHOAABCTBOM). Ilil dac mepeBipok 3’SICOBYIOTH, SK
MIMPUEMCTBO JOTPUMYETHCS JIIMITY Kacu. 3a MOTPeOH MOTanOJeHO01 MepeBipKU
MOBHOTU OMNPUOYTKYBaHHS B Kacli TOTIBKOBMX KOIITIB, OJEPKAaHUX 3 PI3HUX
JOKEpes, MOXYTh aHali3yBaTHUCS TaKoXX 000poTu 3a aedbetom cybOpaxynky 301
"T'oTiBKa B HalllOHAIBHIN BaIOTI" MOPIBHAHO 3 000POTaMU 3a KPEIUTOM KOMKHOTO
KOPECTIOHIYIOUOTO PaxyHKy 3 TOJAJIBIIAM TIOPIBHSHHSAM I1X 3 BIJIMOBITHAMHA
3amrcaMy B KacOBIM KHHM31 Ta JAaHUMH JOKYMEHTIB, sIKi ATBEPIKYIOTh (haKTHIHE
OJIepKaHHS MIIITPUEMCTBOM IMIEBHUX CYM TOTIBKH Y BiJTIOBIHI CTPOKH.

BiamoBimaneHICTh 32 JOTpUMAHHS TOPSIKY BEJACHHS OMeEparliii 3 TOTiBKOIO
MOKJIAAE€ThCSl HA MIAMPUEMIIIB Ta KEepiBHUKIB miampueMctB. OcoOu, BUHHI B
MOPYIICHH] TOPAIKY BEICHHS Olepariii 3 TOTIBKOI, TMPUTATYIOTHCS 0
BIJIMOBIIAJTLHOCTI B YCTAHOBJICHOMY YHHHUM 3aKOHOJIABCTBOM TMOPSAKY, Ta
CIUTaYyIOTh mTpad.

Taomung 1
CaHk1ii 32 MOpyIICHHS KACOBO1 IUCUIUTUTIHH

[Topymenns BigmoBiganbpHICTh

diHaHcoBa BiANOBIIAILHICTE

1) 3a IepeBUILEHHS JTIMITY Kacl — Y JABOKpaTHOMY pO3Mipi CyMHU
BHSIBJICHOI ITOHA/JTIMITHOI TOTIBKH 32 KOXCH
JICHb;
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