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RUSINA Yu. O.
Financial planning as a basis for management
of the company’s financial activities

The subject of the research is the relationship between financial planning and financial activities
of an enterprise through elements, principles, tools and decision—making mechanisms in the field of
finance and their impact on the management of financial activities of an enterprise.

The aim of the research is to define financial planning as the basis for managing the financial
activities of an enterprise through the study of its main elements, principles and tools.

Research methods. The following general scientific methods were used in writing the article:
analysis and synthesis, which allowed to consider financial planning as a system, identify structural
elements and interrelationships; induction and deduction, which helped to summarize individual facts
and formulate general laws of financial planning; abstraction and generalization, which contributed to
the formation of the theoretical foundations of financial planning and the identification of key principles
and tools for its use in the management of financial activities of an enterprise; classification and
systematisation of financial planning.

Results of the investigation. |t has been determined that financial planning is a key element
of managing the financial activities of an enterprise, as it ensures efficient allocation of resources,
forecasting of income and expenses, and minimisation of financial risks. It is determined that the
process of financial planning includes the development of short—term and long—term financial plans,
which allows the enterprise to adapt to changes in the external environment, ensure financial stability
and increase profitability. It is determined that one of the main functions of financial planning is to
identify sources of financing and optimise their use to achieve the strategic and tactical goals of
the enterprise, which involves analysing financial flows, assessing the investment attractiveness of
projects and managing working capital. It is proved that effective financial planning allows an enterprise
to reduce costs, optimise the tax burden and increase competitiveness in the market. It has been
established that an important aspect of financial planning is the forecasting of possible financial risks
and the development of mechanisms to minimise them, which may include diversification of funding
sources, risk insurance, and the use of modern methods of financial analysis and control.

Scope of the results. Enterprise finance, financial planning, budgeting, investment, financial
activity of the enterprise.

Conclusions. The study has determined that financial planning is a prerequisite for effective enterprise
management, as it allows controlling financial resources and contributing to the achievement of strategic
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goals, increasing profitability, and ensuring financial stability of the enterprise. It has been determined
that the use of modern financial planning tools contributes to improving the efficiency of enterprise, its
adaptability to market changes and long—term sustainability in a competitive environment. A synergistic
combination of elements, principles and planning tools is proposed that will allow the enterprise to adapt
to changes in the market environment, optimise financial flows and increase competitiveness.

Keywords: financial planning, management, finance, enterprises, financial activity, budgeting,
elements, principles, tools, efficiency.

PYCIHA HO. O.
MiHaHcoBe NnaHyBaHHSA AK OCHOBA YNpaBJliHHSA
chiHaHCcOBOIO AiANbHICTIO NiANPUEMCTBA

MNMpeamerom gocnigxeHHa € B3aEMO3B'I30K (DIHAHCOBOro niaHyBaHHs 3 (hiHaHCOBO ISINbHICTHO
nigrnpueEMCTBa Yepes enemMeHTU, NPUHLMMIN, IHCTPYMEHTV Ta MEeXaHi3Mu NPUNHATTSA piLLeHb Yy cehepi ¢hi—
HaHCIB Ta ix BNAvB Ha yrpassisiHHs (BiIHAHCOBOK JifNbHICTIO MigrNpUeEMCTBA.

Meroro gocnigxxeHHs € BU3Ha4YeHHs (BIHEHCOBOIO N1aHyBaHHS K OCHOBY YrpaBriiHHSA (hiHaHCOBOK
LiSNbHICTIO MIAMNPUEMCTBA Yepe3s [JOCIXEHHS OCHOBHWX MO0 efieMeHTIB, MPUHUUIIB Ta IHCTPYMEHTIB.

Meroaun pocnigxenHs. [lpy HanvcaHHi cTaTTi ByNo BUKOPUCTAHO Taki 3ararnbHOHayKoBi MeTo—
an: aHania i CMHTe3, siki JO3BONVIN PO3rIISHYTY (DiIHAHCOBE MaHyBaHHS K CUCTEMY, BUSBUTY CTPYK—
TYPHI efeMeHTy Ta B3aEMO3B A3KW; IHAYKUIA | Ae[yKUIs, L0 AOMNOMOI/0 y3aranbHUTY OKpemi thaktv 1a
cehopmynioBaTy 3arasbHi 3aKOHOMIPHOCTI (DIHEHCOBOro nnaHyBaHHS; abcTparyBaHHs | y3aranbHEeHHS,
AKI CrpusM (hOPMYyBaHHIO TEOPETUYHUX OCHOB (hiHGHCOBOIrO MiaHyBaHHS Ta BU3HAYEHHKO KITHOYOBUX
MPUHLUMMIB Ta IHCTPYMEHTIB VI0r0 BUKOPUCTAHHS B YrpaBiiHHI (hiHAHCOBOK OiSiNbHICTIO MiZNpUEMCTBOM;
Knacuepikauisi i cuctemaTr3adis, Lo AO3BOANI0 BrOPSAKYBaTY eneMeHTy, MPUHUMAM Ta IHCTPYMEHTU
¢hiHaHCOBOro rnaHyBaHHS, TabAMYHO—rpahivYHV Ta iH.

Pe3ynbrarn poboru. By3HaqeHo, L0 hiHaHCOBE nnaHyBaHHS € KIHY0BUM efleMeHTOM YrpaBiiiHHS
¢hiHaHCOBOO AiNbHICTIO NIZMPUEMCTBA, OCKINlbk/ 3abe3neyye eqbekTMBHUK POo3roain pecypcis, MporHo—
3yBaHHSA JOXOAIB | BATPAT, 8 TaKOX MIHIMI3aLito (hiHaHCOBWX pU3VKIB. BctaHoBneHo, o npoLec hiHaH—
COBOro rnaHyBaHHS BKITHOYaE PO3pP0OKY KOPOTKOCTPOKOBUX | JOBrOCTPOKOBYVX (PIHAHCOBYIX MMaHIB, LLO
[03BOJSISE NiANPUEMCTBY afanTyBaTyCs [0 3MIH Yy 30BHILUHbOMY CepenoBuLLj, 3abe3neyyBaTi (hiHaHCOo—
BY CTIVIKICTb Ta nigByLLyBaTy peHTabenbHICTb. BuaHa4veHo, Lo 0AHIEH 3 OCHOBHUX (hYHKUIVi thiHaHCOBO—
ro rnnaHyBaHHS € BU3Ha4YeHHS [)Xeper (hiHaHCYyBaHHS Ta ONTVMI3aLisl iX BUKOPUCTaHHS A/ JOCArHEHHS
CTpaTerivyHuX | TaKTUYHWX Linew nigrnpuemMcTsa, Lo nepeabayae aHani3 hiHaHCOBUVX MOTOKIB, OLIHKY IH—
BECTULiINIHOI NprBabnnBOCTI NPOEKTIB Ta yrpaBiHHS 060pOTHUM KaniTanom. [JoBefeHo, Lo eqhekTBHe
thiHaHcoBe nnaHyBaHHS [O3BOJMSE MIANPUEMCTBY 3HUXYBATU BUTPATU, ONTUMI3YyBaTVY NOAATKOBE Ha—
BaHTaXEHHS Ta NigBuvLLyBaTV KOHKYPEHTOCHPOMOXHICTb Ha8 PUHKY. BCTaHOBEHO, L0 BaXIMBUM ac—
MeKTOM hiHaHCOBOIro riaHyBaHHS € MPOrHO3YyBaHHS MOXIMBYX (hiHGHCOBUX PU3MKIB i pO3pobka Mme—
XaHi3MIiB IXHbOI MiHIMI3aUii, L0 MOXe BKIIH4aTy avBepcuhikauito gxepen (hiHaHCyBaHHS, CTpaxyBaHHS
PpU3KMKIB, 38CTOCYBaHHS Cy4aCHUX METOAIB hiHAHCOBOro aHari3y Ta KOHTPOHo.

lany3sp 3acrocysaHHsa pe3ynbtatiB. DiHaHCK MigNPUEMCTB, thiHAHCOBE MnaHyBaHHS, BIOAXETy—
BaHHS, IHBECTYBaHHS, (hiHaHCOBAa LisiNbHICTb NiQMPUEMCTBA.

BucHoBku. B pe3ynbTati gocrigKeHHs BU3HayeHo, Lo hiHaHCoBe rnnaHyBaHHS € HEObXIgHOK yMO—
BOH e(heKTVUBHOI0 yrpaBIliHHSA MigrnPUEMCTBOM, OCKINbKy JO3BOSISE KOHTPONOBATY thiHaHCOBI pecypcy Ta
CrpUsIT JOCAMHEHHIO CTPATENYHUX Linewv, MigBULLEHHIO MpubyTKOBOCTI, 3abe3rne4YeHHI0 (hiHaHCOBOI cTa—
6inbHOCTI NignpuemMcTsa. BcTaHoBreHo, LU0 BUKOPUCTaHHS Cy4aCHUX IHCTPYMEHTIB ¢hIHaGHCOBOro nnaHy—
BaHHS Cripysie MigBULLEHHIO eqhekTUBHOCTI JisifibHOCTI MIAMNPUEMCTBA, Moro aganTyUBHOCTI 40 3MiH PUHKY Ta
[OBroCTPOKOBIV CTiViKOCTI B KOHKYPEHTHOMY CepenoByLLi. 3arnpornoHOBaHO CUHEPriYHEe NOEQHAaHHS ene—
MEHTIB, MPUHLUMIMIB Ta IHCTPYMEHTIB MnaHyBaHHSI, L0 Ha[aAyTb 3MOry MigrnpyeMCTBY aganTyBaTUCs 40 3MiH
Y PUHKOBOMY CepPefoBuLLi, ONTUMI3yBaTV thiHaHCOBI MOTOKY Ta MiABULLATA KOHKYPEHTOCTPOMOXHICTb.

Kimo4oBi cnoBa: chiHaHcoBe rnaHyBaHHS, yripasBniHHS, (hiHaHCK, NignpueMCcTBa, thiHaHCoBa Lisinb—
HICTb, BIOfXXETYBaHHS, efleMeHTU, MPUHUMNMN, IHCTPYMEHTU, EChEKTUBHICTb.
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Formulation of the problem. In an unstable
economic environment, high competition and rapid
changes in the state’s financial policy, the issue of
effective management of financial activities of en—
terprises is of particular relevance. The basis of
such management is financial planning, which en—
sures the rational allocation of resources, control
over financial flows and minimisation of risks. De—
spite the obvious importance of financial planning,
in practice many companies face problems with its
implementation and effective use. The main prob—
lems include: low level of financial forecasting; in—
sufficient attention to strategic planning; inefficient
financial management structure; influence of ex—
ternal factors; limited access to financial resourc—
es. Thus, the need to improve financial planning
as a key tool for managing the financial activities
of enterprises is an urgent scientific and practical
problem, the solution of which will help to increase
the financial stability of enterprises, optimise their
costs and achieve strategic goals.

Analysis of research and publications on
the problem. Financial planning is an important
tool for managing the company’s finances, which
allows ensuring its financial stability, increasing
the efficiency of resource use and minimising fi—
nancial risks. In scientific publications and studies,
this problem is considered from different points
of view, which indicates its relevance and multidi—
mensionality. V. Bratiuk and S. Nesterova in their
work [3] defined the processes of planning and fi—
nancial control, where they analysed the planning
factors, the focus of planning types, categories of
financial control, ratings of the scale of impact and
risk probabilities. T. Hrynchuk, A. Tsikhanovska,
and D. Chychkaliuk [6], found that financial planning
plays a key role in the system of planning the activi—
ties of an enterprise, ensuring the economic feasi—
bility and effectiveness of the measures developed
to achieve its strategic goals and objectives. The
authors substantiate the methods used in the pro-—
cess of financial planning, namely: calculation and
analytical, regulatory, balance sheet, optimisation
of planning decisions, economic and mathemati—
cal modelling, network, and software and targeted.
The authors proposed a generalised methodology
of financial planning, which is relevant in the chang—
ing conditions of the market economy of our coun—
try. K. Blyzniuk in his work [2] summarised the as—
pects of budgeting at enterprises and analysed the

information on the practical aspect of implement—
ing the budgeting method in the activities of enter—
prises, identified the factors that affect the results
of such a management decision.

0. Shulha [21] revealed the role and importance
of financial planning of enterprise activity in ensur—
ing its financial stability. The author noted that fi—
nancial planning significantly reduces the uncer—
tainty of the market environment and its negative
consequences for the business entity, and high—
lighted areas for improving the organisation of fi—
nancial planning of the enterprise (budgeting as an
instrument of operational controlling; financial con—
trolling; strategic planning at the enterprise; risk
minimisation; reduction of accounts receivable).
L. Dokiienko [B] studied the current global trends
in financial planning and analysis at an enterprise,
identified the differences between domestic and
international practice of building a financial plan—
ning process at an enterprise and proposed stages
and principles of building an effective process of fi—
nancial planning and analysis at an enterprise, tak—
ing into account the best international practices.

B. Zasadnyi and A. Tkachenko [10] identified the
factors influencing the budgeting system as a lead—
ing link in the financial planning of enterprise busi—
ness processes. They considered the issues of the
planning system and the basic principles of the en—
terprise, analysed the criteria for assessing the fi—
nancial condition of the enterprise, its sustainabil—
ity and competitiveness. The authors analysed the
options for increasing the efficiency of the budget—
ing system in the financial planning of business pro—
cesses of an enterprise, identified ways to improve
and prospects for the future development of the
budgeting process at an enterprise. Another group
of authors, N. Vyhovska, A. Polchanov, V. Dovhaliuk
and O. Polchanov [5], studied the financial planning
of IT enterprises, where they concluded that busi—
ness planning reflects its ability to manage avail—
able resources, taking into account opportunities
and risks, with a miscalculation of various scenar—
ios. A. Nechyporenko and S. Stabias [15] paid at—
tention to the study and generalisation of theoret—
ical aspects of financial planning and forecasting
in the enterprise management system, consid—
ered the main approaches to the interpretation
of the essence of the concept of ‘financial plan—
ning’, and identified the elements of financial plan—
ning in an enterprise. The authors reveal the role
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of financial planning and forecasting in the enter—
prise management system. O. Kalchenko, O. Shy-
shkina, and V. Danylovych [1 1] analysed the impact
of digitalisation on the system of financial planning
and budgeting of modern enterprises, identifying
the main reasons for the lack of high—quality finan—
cial planning in domestic business entities. The au—
thors identified the advantages and disadvantag—
es of digitalisation processes in the financial and
economic activities of enterprises, the tasks and
possibilities of automating financial planning and
budgeting processes, analysed the essence, main
characteristics and features of domestic and for—
eign software products used by business entities in
budgeting and financial planning.

D. Dema, L. Sus and Yu. Sus [7] proposed a
mechanism for organising financial planning at en—
terprises, where, based on the stages of financial
planning, three main subsystems of activity plan—
ning (strategic, current and operational planning of
financial activity) are characterised. M. Maksimova
and A. Shcherbyna [14] substantiated the concep—
tual provisions of financial planning of enterprises,
summarised the main positive effects of the im-
plementation of financial planning. O. Andrus and
N. Berezova [1] studied the financial planning of an
enterprise as a tool for managing the results of an
enterprise’s activities in competitive market con—
ditions, which allows to weigh the available finan—
cial resources and sources of their receipt to solve
the outlined tasks, justify the distribution of funds
to the budget, extra—budgetary funds, banks and
other creditors, distribute and use the enterprise’s
profit and ensure the balance of planned expenses
and income of the enterprise on the principles of
self—sufficiency and self—financing.

V. Tyshchenko [19] clarified the concept of «finan—
cial planningy, identified the stages of the financial
planning process at the enterprise and grouped the
main methods of financial planning. Y. Velykyi and
0. Chvartatska in their work [4] defined the con-
tent and place of financial planning in the enterprise
management system, summarised the seman—
tic features of the definition of «financial planningy,
characterised the types, forms and methods of fi-
nancial planning that form the theoretical basis of
the planning process in the practical activities of
domestic enterprises. O. Lisnichuk and M. Berezan
[13] analysed the systematic relationship of plan—
ning components, its structural elements, which

ensure a high level of financial performance. The
authors summarised the directions of improve-
ment of financial planning and their factors that can
have a positive impact on the activities of an indus—
trial enterprise. Despite the in—depth study of this
issue, financial planning, precisely in the context of
the basis of managing the financial activities of an
enterprise through a synergistic combination of el-
ements, principles, and tools, requires further re—
search, which became the purpose of the research.

Presenting main material. In modern business
conditions, characterised by high dynamics of the
market environment, instability of economic pro-—
cesses and competition, an enterprise should pay
special attention to planning financial flows to en—
sure stability and development. Financial planning
is a key tool for managing the financial activities of
an enterprise, as it ensures the efficient allocation
of financial resources, control over income and ex—
penses, and the formation of a financial strategy to
achieve long—term goals [1—5]. Financial planning
allows forecasting future financial performance,
assessing risks, developing measures to minimise
them, and ensuring the optimal capital structure of
the enterprise, which covers the strategic, tacti—
cal and operational levels, allowing the enterprise to
align its long—term interests with current financial
capabilities. Effective financial planning helps to in—
crease profitability, ensure solvency, optimise costs
and enhance the company’s investment attractive—
ness. Thus, financial planning is an integral part of
the overall enterprise management system and de—
termines its competitiveness in the market [6—9].
Financial planning is the process of developing and
substantiating the goals, directions and methods of
using the company'’s financial resources to achieve
its strategic and tactical objectives, which involves
estimating future income and expenses, analysing
financial flows, identifying sources of funding and op—
timising the allocation of resources [4—111].

The main goal of financial planning is to ensure
the financial stability of the enterprise, its solven—
cy, profitability and efficient use of capital. Financial
planning plays an important role in the functioning
of an enterprise (Fig. 1) [3—8]. The main elements
of financial planning include several key stages. The
first of them is the analysis of the financial condi—
tion of the enterprise, which involves the study of
the structure of assets and liabilities, assessment
of financial stability, liquidity and profitability, as well
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Ensures financial stability.
It allows you to control the balance of
income and expenses and avoid
liquidity crises.

It helps to predict financial risks.
It allows you to develop measures to
minimise them in advance.

It provides control and analysis of
activities.
It helps to assess the effectiveness of
management decisions and adjust the
development strategy.

Optimises the use of resources.
Promotes efficient capital allocation
and ensures rational investment.

The role of financial
planning in managing the
financial activities of an
enterprise

\ 4
Improves investment attractiveness.
Facilitates the attraction of financial
resources from external investors and
creditors.

Fig. 1. The role of financial planning in managing the financial activities of an enterprise

Source: built by the author with the use of [3—11].

as cash flow analysis [12—16]. The next stage is
the formation of financial goals and strategy, which
includes the definition of short—term and long—
term financial goals and the development of a fi-
nancial strategy for the enterprise. This is followed
by the development of financial plans and budgets,
which includes current financial planning, such as
operating budgets and cash flow forecasts, tac—
tical planning, which includes the income and ex—
pense budget and the capital investment budget,
and strategic planning, which defines the financial
strategy for 3—5 years.

Table 1. Key elements of financial planning

An important element is revenue and expense
forecasting, which involves market analysis, sales
forecasts and an assessment of changes in costs.
Optimisation of financial resources includes plan—
ning sources of funding, both equity and debt, as
well as controlling costs and profitability. The fi-
nal stage is the control and adjustment of financial
plans, which includes monitoring the implementa—
tion of financial plans, identifying deviations and ad—
justing the strategy in accordance with changes in
the external and internal environment of the enter—
prise (Table 1) [14—-19].

Element

Components

Analysis of the financial

condition of the company 3. Analysis of cash flows.

1. Study of the structure of assets and liabilities.
2. Assessment of financial stability, liquidity and profitability.

Formation of financial

. Determination of short—term and long—term financial goals.

Development of financial
plans and budgets

W

. Current financial planning (operating budgets, cash flow forecasts).
. Tactical planning (income and expense budget, capital investment budget).
. Strategic planning (financial strategy for 3—5 years).

1

goals and strategy 2. Development of the financial strategy of the enterprise.
1
2

Forecasting of income and
expenses

. Market analysis and sales forecast.
. Assessment of changes in costs.

resources

. Cost and profitability control.

Control and adjustment of

1
2
Optimisation of financial 1. Planning of funding sources (own and borrowed capital).
2
1

. Monitoring the implementation of financial plans.
financial plans 2. Identifying deviations and adjusting the strategy.

Source: compiled by the author based on [14—21].

dopMyBaHHA PUHKOBMX BigHOCKH B Ykpaiki Ne1 (284)/2025 {105



EKOHOMIYHI MPOBNEMI PO3BUTKY FANY3EW TA B/OIB EKOHOMIYHOI OIANTbHOCT]

The key principles of financial planning (Table 2)
include the principle of target orientation, which
means that financial planning should be focused
on achieving both strategic and tactical goals of
the enterprise [11—17]. The principle of target
orientation includes profit growth, market expan-—
sion, cost optimisation, increased investment at—
tractiveness, etc. The principle of comprehensive—
ness is also important, as it stipulates that financial
planning should cover all aspects of the company’s
financial activities. This applies not only to income
and expenses, but also to investments, lending, tax
liabilities, cash flow management and other finan—
cial indicators that affect the overall state of the
company. Another important principle is the prin—
ciple of continuity, which means that financial plan—
ning should be carried out on an ongoing basis, en—
abling the company to quickly adapt to changes in
the market environment, anticipate possible finan—
cial risks and effectively manage financial flows. At
the same time, the principle of flexibility is in place,
which allows for prompt adjustment of financial
plans in response to changes in the internal and
external environment. For example, changes in tax
legislation, exchange rates, raw material prices, or
product demand may require immediate adjust—
ments to the financial strategy [16—21].

For the efficient allocation of financial resourc—
es, the optimality principle is applied, according
to which financial resources should be allocated
in such a way as to ensure maximum efficiency of
capital use. This implies optimising costs, increas—

ing profitability and achieving financial stability of
the enterprise. The principle of validity is also im—
portant, which means that financial planning should
be based on real data, forecasts, financial calcula—
tions, risk analysis and the use of modern meth—
ods. Without accurate analysis and sound financial
calculations, effective planning is impossible. The
last but not least is the principle of balancing risks
and returns. Any financial decision should take in—-
to account possible risks and their impact on the
financial position of the company. The pursuit of
high profitability is always accompanied by certain
risks, so the task of financial management is to find
a balance between possible risks and expected re—
turns to ensure financial stability and development
of the enterprise [14—19]. Thus, adherence to the
principles of financial planning allows an enterprise
to effectively plan its financial resources, achieve
strategic goals and ensure stable operation in a
dynamic market environment (Table 2).

Financial planning tools are important mecha-
nisms that allow a company to effectively manage
its financial resources, assess risks, optimise costs
and ensure financial stability. One of the key tools is
budgeting, which involves the process of prepar—
ing and controlling the company’s budget, which
allows to determine future financial needs, control
expenses and income. The main types of budgets
include the operating budget, which covers the in—
come and expenses of the main activity, the finan—
cial budget, which contains plans for managing as—
sets, capital and liabilities, and the cash budget,

Table 2. Principles of financial planning in the context of managing financial activities of an

enterprise

Principles

Characteristics.

The principle of targeting

Financial planning should be focused on achieving the strategic and tactical goals
of the company (profit growth, market expansion, cost optimisation, etc.).

The principle of The planning covers all financial aspects of the company’s activities: income,
comprehensiveness expenses, investments, loans, tax liabilities, etc.

The principle of Financial planning should be done on an ongoing basis to ensure adaptation to
continuity changes in the market environment and financial conditions.

The principle of flexibility

The plan should be able to adapt quickly to changes in the internal and external
environment, such as changes in tax legislation, exchange rates or product

reasonableness

demand.
The principle of Financial resources should be allocated in such a way as to maximise the
optimality efficiency of capital use.
The principle of Planning should be based on realistic data, forecasts, financial calculations, risk

analysis and the use of modern techniques.

The principle of balancing
risks and returns

Financial decisions should take into account potential risks and their impact on
the company’s financial position.

Source: compiled by the author on the basis of [11—21].
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which forecasts cash flow and allows the company
to avoid cash gaps [6—14].

The next important tool is financial analysis, which
includes methods for assessing the financial position
of an enterprise. The main methods include liquid—
ity analysis, which determines the company’s ability
to meet short—term aobligations, profitability analy—-
sis, which assesses the efficiency of asset and capi—
tal use, and solvency analysis, which helps to assess
the company’s ability to meet long—term financial ob—
ligations. Financial analysis helps to identify problems
in a timely manner and make informed management
decisions. An important aspect of financial planning
is forecasting financial indicators, which involves es—
timating future revenues, expenses, investments and
financial risks. For this purpose, statistical methods
and econometric models are used to build the most
accurate forecast of the company’s financial position.
Forecasting allows a company to prepare for possible
changes in market conditions and effectively manage
its resources. Another important tool is investment
planning, which involves the evaluation and selection
of investment projects. It is based on an analysis of
profitability, payback periods, and risk levels, which al—
lows the company to decide whether it is appropri—
ate to invest in certain assets or projects. Investment
planning helps to expand production capacity, intro—
duce new technologies, and increase the company’s
competitiveness [4—8].

A separate role is played by cash flow manage-
ment, which ensures control over cash inflows and

outflows, allowing the company to maintain the re—
quired level of liquidity and solvency, as well as to
avoid cash shortages or surpluses. Effective cash
flow management allows optimising the use of finan—
cial resources, reducing risks and ensuring financial
stability [11—16]. Also important is capital invest—
ment planning, which determines the needs of the
enterprise in fixed assets, their renewal and sources
of financing of capital investments, which allows the
enterprise to maintain an adequate level of material
and technical base, which contributes to increased
productivity and production efficiency. Another key
financial planning tool is the optimisation of the cap—
ital structure, including the choice between equity
and debt, which is necessary to minimise financial
risks and maximise the company’s profitability. The
optimal ratio of equity and debt allows a company to
maintain financial stability and ensure the required
level of investment activity. The last but not least im—
portant financial planning tool is tax planning, which
determines the best ways to minimise the tax bur—
den in accordance with the current legislation. Tax
planning allows an enterprise to use tax benefits ef-
ficiently and avoid unnecessary tax expenditures,
which contributes to its financial efficiency [2—9].
Thus, financial planning tools (Table 3) play a key role
in ensuring the stable development of an enterprise,
helping it to allocate resources efficiently, reduce fi—
nancial risks and achieve strategic goals.

Therefore, financial planning is a key element of
managing a company’s financial activities, which helps

Table 3. Financial planning tools in managing the financial activities of an enterprise

Tools

Feature.

Budgeting
forecasts cash flow.

The process of preparing and controlling the company’s budget allows you
to determine future financial needs, control expenses and income. The main
types of budgets are: operating budget; financial budget; cash budget —

Financial analysis

Methods of analysing the financial condition of an enterprise include: liquidity
analysis; profitability analysis; solvency analysis.

Forecasting financial
indicators

It involves estimating future income, expenses, investments and financial
risks based on statistical methods and econometric models.

Investment planning

Evaluation and selection of investment projects based on the analysis of
profitability, payback periods and risk level.

Cash flow management

Ensures control over cash inflows and outflows to maintain liquidity and
solvency of the company.

Capital investment planning

Determines the needs for fixed assets, their renewal and sources of
financing for capital investments.

Optimisation of capital
structure

Includes the choice between equity and debt capital to minimise financial
risks and maximise profitability.

Tax planning the current legislation.

Determines the best ways to minimise the tax burden in accordance with

Source: compiled by the author based on [4—16].
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to ensure its financial stability, profitability and efficient
use of resources. The synergistic combination of ele—
ments, principles and planning tools helps an enter—
prise to adapt to changes in the market environment,
optimise financial flows and increase competitiveness.

Conclusions

Financial planning is a key element of managing
a company’s financial activities, as it ensures effi-
cient allocation of resources, forecasting of income
and expenses, and minimisation of financial risks.
The process of financial planning includes the de—
velopment of short—term and long—term finan—
cial plans, which allows an enterprise to adapt to
changes in the external environment, ensure fi—
nancial stability and increase profitability. It is es—
tablished that one of the main functions of financial
planning is to identify sources of financing and op—
timise their use to achieve the strategic and tacti—
cal goals of the enterprise, which involves analysing
financial flows, assessing the investment attrac—
tiveness of projects and managing working capi—
tal. It is proved that effective financial planning al—
lows an enterprise to reduce costs, optimise the
tax burden and increase competitiveness in the
market. It is established that an important aspect
of financial planning is the forecasting of possible fi—
nancial risks and the development of mechanisms
to minimise them, which may include diversification
of funding sources, risk insurance, and the use of
modern methods of financial analysis and control.

Therefore, because of the research, it has been
determined financial planning is a prerequisite for
effective enterprise management, as it allows con—
trolling financial resources and contributing to the
achievement of strategic goals, increase profitabil—
ity, and ensure financial stability of the enterprise. It
has been determined that the use of modern finan—
cial planning and management tools contributes to
improving the efficiency of enterprise, its adapt—
ability to market changes and long—term sustain—
ability in a competitive environment. A synergistic
combination of elements, principles and planning
tools is proposed, which will allow the enterprise to
adapt to changes in the market environment, opti—
mise financial flows and increase competitiveness.
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