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OCKUTbKA HECTAOUTBHICTh PHUHKY MOXKE 3HAYHO OOMEXHUTH JOCTYIl /IO 3BUYHHX
JpKepen KoITis [2].

BucHOBOK. YIIpaB/IIHHA HEKOMEPLUINHUMU HPOEKTAaMU B yMOBax KpHU3H €
0araTOKOMIIOHEHTHUM Ta CKJIQJJHUM IIPOLIECOM, SIKMUH BHMMAara€ BHCOKOIO pIBHS
THYYKOCTI, 3JaTHOCTI aJanTyBaTUCS Ta aKTUBHO YMpPaBIATU pu3Mkamu. [IpoekTHi
KEpIBHUKM MalTh OyTH T'OTOBUMHU JO MOCTIHHOI 3MIHM MPIOPUTETIB, MOHITOPUHTY
HOBUX YMOB Ta €(EKTUBHOI'O YIIPaBJIiHHS OOMEXEHUMHU pecypcaMu. BukopucraHHs
IHHOBaLIMHUX TIAXOMAIB JO YHPaBIiHHS Ta MIATPUMaHHS e(PEeKTHBHOI KOMYyHIKamii 3
yciMa 3aliKaBI€HUMH CTOPOHAMHU € KIIOYOBUMU YMHHHUKAMH, IO CHPHUSIOTH
YCHIIHINA ~ peami3aiii  HEKOMEPIIHHUX  TPOEKTIB  HaBITh Yy  HaWOLIBII

HerependadyBaHuX 1 CKIIQJIHUX CUTYaIIisIX.
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PECULIARITIES OF MANAGING EDUCATIONAL PROJECTS IN
CRISIS CONDITIONS

Management of educational projects in crisis requires adaptation to changing

circumstances, quick decision-making and effective use of resources [1]. Crisis
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situations, such as economic instability, pandemics or other global challenges, can
significantly affect the educational sphere [2]. Let's consider the key features of
managing educational projects in crisis conditions.

1. Flexibility and adaptability of management

In times of crisis, it is especially important to be flexible and quickly react to
changes. Plans can change due to external factors, so managers of educational
projects must be ready to quickly adapt their strategies.

- Adaptation of project goals: Crisis circumstances may require revision of the
main project goals, reallocation of resources or change of focus. For example, during
the pandemic, educational institutions were forced to switch to distance learning,
which required significant changes in projects and approaches to learning.

- Flexible management methodologies: The use of project management
methodologies, such as Agile or Scrum, allows you to quickly adapt the educational
process to new realities, providing the possibility of frequent reassessment and
correction of plans.

2. Digitization and implementation of technologies

The crisis often forces educational institutions to switch to digital technologies,
which makes the management of educational projects even more dependent on IT
solutions [3].

- Online platforms: The use of learning management systems (LMS), such as
Moodle, Google Classroom or Microsoft Teams, allows you to coordinate the
learning process remotely, while maintaining its structure and control.

- Automation of processes: The use of artificial intelligence and automated
systems for monitoring student performance, task management and communication
can significantly reduce the burden on teachers and administration.

3. Effective communication and coordination

A crisis is often accompanied by increased uncertainty and stress, so clear and

open communication becomes a key aspect of management.
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- Constant feedback: Creation of communication channels between all
participants of the educational process (students, teachers, administration, partners)
allows to quickly react to changes in the situation and solve problems.

- Management information systems: Information systems that allow real-time
tracking of task progress, monitoring costs and resource allocation are essential for
making timely decisions.

4. Risk management

Crisis situations increase the level of risks in projects, so effective risk
management becomes a key task.

- Risk assessment: Regular analysis of risks and creation of strategies for their
minimization. For example, in the event of a pandemic, it was necessary to take into
account the risks of interruptions in the educational process and prepare alternative
scenarios.

- Resource reserves: Creation of contingency plans and budgets for unforeseen
situations. This can include both financial reserves and alternative options for
implementing educational technologies or materials.

5. Financial management and optimization of resources

The crisis is often accompanied by the limitation of financial resources, so the
ability to effectively manage the budget and other resources becomes crucial.

- Cost optimization: It is necessary to optimize project costs, looking for
opportunities to reduce unnecessary costs or redirect funds to key areas.

- Search for additional funding: The conditions of the crisis force educational
institutions to look for new sources of funding, for example through grants,
partnerships or public initiatives.

6. Motivation and support of personnel

Crisis conditions can affect the motivation and productivity of faculty and staff,
so it is important to maintain their morale and engagement.

- Support and training of staff: Offering training or support to adapt to new

tools and working methods can significantly increase their confidence and efficiency.
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- Psychological support: It is important to provide emotional support to
employees, as a crisis can cause stress and burnout.

7. Evaluation of results and analytics

Constant monitoring and assessment of project results in crisis conditions allow
for timely corrections and increased efficiency.

- Intelligent data analysis (Data Mining): Using data to evaluate the
effectiveness of projects (for example, student success, attendance, activity in the
online environment) allows you to quickly react to negative trends [4, 5, 6].

- Analytical tools: Integration of analytical platforms to track project progress,
forecast results and identify potential issues.

Conclusions

Management of educational projects in crisis conditions requires a high level of
flexibility, adaptation to new realities, effective communication and optimization of
resources. The use of digital technologies, risk management and constant monitoring
of projects make it possible to reduce the negative consequences of crisis situations
and ensure the continuity of the educational process.

Discussion

Innovations in IT for crisis management of educational projects play a decisive
role in ensuring the continuity of the educational process, management efficiency and
adaptation to new realities [7, 8]. In crisis situations such as pandemics, economic
instability or man-made disasters, innovative IT solutions can help reduce risks and
ensure a quick response to challenges [9, 10]. Innovations in IT for crisis
management of educational projects are an important factor in ensuring the continuity
and quality of education during crisis situations. The use of cloud technologies,
artificial intelligence, big data analytics and other advanced technologies allows
educational institutions to quickly adapt to new realities, maintain management
efficiency and ensure the quality of educational services even in the most difficult

conditions.
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