«TIEPEeTUHIBY», IO MalTh Micle Ha Oi3Hec—Tpolecax HIDKHBOTO PiBHS, Yy BiIpHBI BiX
CTPYKTYpU YIpaBliHHA KommaHii B wijomy. Tak, cyBope BHKOHAHHS 3alpONOHOBAHOI
METOOJIOT1I JTO3BOJIUTh OpraHizailisiM e(EeKTUBHO peali30BYyBaTH CBOIO MICI0. Aje 1
CUCTeMa TOYMHAE TMPAIIOBATH TUIBKM B TOMY BHIIQJKy, KOJIM BH3HAYCHI OCHOBHI
MPIOPUTETH HOTO AisUTBHOCTI. SIKIIO cTpaTeriss MiANPUEMCTBA HE BHU3HA4Y€HA, TO
e(heKTUBHICTh PEIH)XKUHIPUHTY, IIIBU/IIIIE 32 BCe, Oy/e HEraTHUBHA.

Otrxe, CHUCTEeMHE BHOPOBA/DKEHHS  1HHOBAIIMHOTO  PO3BUTKY  KJIACTEPHOIO
MIAMPUEMHULITBA JIO3BOJIUTh MIABUIIUTH €(PEKTUBHICTh BITUM3HSHHUX IiJMNPHUEMCTB B
IJIOMY 1 B 3HA4YHIA Mipl 30UIBIIUTH X KOHKYPEHTOCIIPOMOXKHICTh B YMOBaX iHTerparii
HalllOHAJIbHOT EKOHOMIKH Y CBITOBY.
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The problems of exit of enterprise from a crisis and effectivemanagement financial
firmnessstand before any enterpriseand require immediate permission. Crises can arise up
onany of the stages of life cycle of organization, that requires, inturn, making of the system
of principles and measures oforganization to the antmkpuzoBoro management taking
intoaccount the individual features of activity of enterprise.

The problem of prognostication of crisis acquires actualitysituations and
developments of effective measures ofantukpuzoBoro management, and also increases
ofmanagement effectiveness on the whole. For today it isneeded to reconstruct or adapt all
control system by anenterprise in obedience to market requirements.

Scientists, such as Belenskiy H, Boyko M. P., Brykhovetska M. O. etc. distinguished
the row of features of management an enterprise in crisis terms:

— crises can be envisaged, to expect and cause;

— crises can accelerate in a certain measure, to passahead, to move aside;

— it is necessary to prepare to the crisis situations;

— the consequences of crisis can be softened due to thetimely reacting on their origin;

— crisis processes can be to the certain limit guided;

— the management of exit processes from a crisis is able to accelerate these processes
and minimize their consequences.

Crisis program of activity of enterprise — shows a sobathe system of complex
measures on the exit of enterprise from a crisis, that envisage softening, warning
orovercoming of negative progress of enterprise trends. The task of crisis management on
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enterprises such directions can include: marketing politics, management, financial
management, investment politics and organizati-onal management and operating
management, apersonnel [1].

Marketing politics envisages a deep market, prognostication of him analysis further
development, determination of own position at the market of price and assortment politics,
estimation of the commercial risk related to the change ofmarket situation. The marketing
program can include suchmeasures: strategies of advancement of commodities to thenew
markets, conquests of new market, strengthening ofposition segments on old markets and
row other [3].

A financial management helps to renew solvency and renewthe sufficient level of
financial stability of enterprise.

The financial stabilizing on an enterprise comes true bymeans of operative
mechanism of financial stability, tacticalmechanism of financial stability with the use of
separateprotective measures, strategic mechanism of the financialstabilizing and shows a
soba exceptionally offensive strategyof financial development that puts an aim the
acceleration ofgeneral economic development of enterprise [4].

A management a personnel shows a soba totality ofpurposeful actions of leaders of
enterprise on the whole, sostructural subdivisions from a management, put aims
oforganization sent to the achievement, inferiors. Thesuccessful overcoming of crisis
situations during implementation of processes of crisis management a personnel takes into
account such basic factors as uses of skilled crisis manager (groups), improvement
ofmotivation of personnel, bringing in of personnel in amanagement a crisis on all possible
stages, improvement ofculture of management a firm on operative but strategic levels and
ther factors [1].

Investment politics, as a constituent of the strategic planning, includes such basic
directions:

it is @ management a risk;

it is a programmatic

having a special purpose managementand stowage of the capital budgeting;

it is a strategic analysis;

It is a strategic management that embraces three spheres ofmaking decision:
investments, financing, productive activity [3].

An organizational management and operating managementenvisage development of
strategy of organizationalmeasures. The organizational structure of enterprise is
thusanalysed: level of specialization, concentration, cooperation, centralization of
production, administrative processes, composition of administrative links and their co—
operation, degree of centralization of management and levelof the use of economic,
organizational and social psychological methods of management. The implementation of the
strategic management process has certain features in small and medium businesses, which
are determined by the peculiarities of the organizational structure of such enterprises and
competences of owners and managers [2].

Exit from a crisis, and also a management in the conditionsof crisis it must embrace
to strategy of relationships withproprietors, investors, creditors, clients without that
impossiblesuccesses of company both with present tense and in astrategic prospect. In good
time carefully thought outpreparation of the program of crisis measures will help
considerably to decrease negative influence of the crisis phenomena on an enterprise and
will allow to him to be competitive in the conditions of crisis.
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E®EKTUBHICTb METOAIB YIIPABJIIHHA HIAITPUEMCTBOM
Tuwyx T.B.
Macicmp Kuiscbko2o HayioHaIbHO20 YHI8EpCUmenty
MexHON02It ma OU3aliHy
Hayxoeuti kepisnuxk k.e.n., ooy. B.I'. Il]epbax

Busnauenns Haiiounbml epekTUBHUX (HOPM, METOIIB Ta 1HCTPYMEHTIB YIpaBIIHHS
MOJKJIUBE TPHU BUPIIICHHI TAaKUX 3aBJaHb K PO3KPUTTS MOHSTTS YIPABIIHHSA, OKPECICHHS
OCHOBHHUX METO[IB YIPAaBIIHHA JIISJIBHICTIO MIAIPUEMCTBA, XapaKTEPUCTUKA €KOHOMIYHUX,
COLIIAJIbHO—TICUXOJIOTIYHUX Ta OPraHi3alliiHUX METO/IB YIpPAaBIIHHS, aHaNl3 METOIIB Ta
IHCTPYMEHTIB MMOCUJICHHS BIUTMBY MEXaHI3My YIIPaBIiHHS HA MisUTBHICTD MIIPHUEMCTB.

3aximg ab0 CYKYIHICTh 3aXOJIB JJIA JOCSATHEHHS METH, CIOCIO BUPIIICHHS NEBHOTO
3aBJaHHS Ha3UWBA€TbCA METOAOM. Peamizamis (QyHKUIM ynpaBiiHHA Ha MpPaKTHII
3IACHIOETHCA 32 JOMIOMOTOI0 CUCTEMHU METOJIIB yIpaBiiHHs. [IpuBecTu B Ait0 opraHizoBaHy
cUcTeMy, 00 oJiep:kaTu OakaHWM pe3yinbTaT, MOKHA JIMIIIE Yepe3 BILUTUB Ha HEl KEPYIUOro
oprany uu ocobu. IIpu oMy, HEOOX1/IHI IEBHI IHCTPYMEHTHU NOTOJI)KEHOT0 BIUIUBY, SIK1 U
3a0e3MeuyoTh JOCSITHEHHS NocTaBleHuX Iie. Taki IHCTpyMEHTH 3aBEeHO Ha3WBATH
METOJIaMU YIPaBIIiHHS.

OTxe, METONM YMPaBIiHHA — 1€ CYKYMHICTh CIMOCOOIB 1 MPHUIOMIB BIUIMBY Ha
KOJIEKTHB TMPaIlIBHUKIB Ta OKPEMUX BUKOHABIIIB 3 METOIO JOCSITHEHHS! BCTAHOBJICHUX ITIJICH.
3a iX JOMOMOror OopraH YIpaBiiHHS BIUIMBA€ Ha OKPEMHUX IMPALiBHUKIB 1 NIANPUEMCTBO Y
ijoMy. 3HAa4YeHHS METOJIB YIPAaBIiHHSA BHU3HAYA€ iXHIO CHPSIMOBAHICTh HA JOCSTHEHHS
el y HalOUIbII CTHCII CTPOKM 3a yYMOB palllOHAaJIbHOTO BHUKOPUCTAaHHS BCIX BH/IIB
pecypciB. A Bhaje BUKOPHCTAHHS METOJIIB YIPaBIiHHA 3a0e3leyye BUCOKY €(EeKTUBHICTb
TiSUTBHOCTI KOJIEKTUBIB, iX 371arO/PKEHY POOOTY, CIPHSIE PO3KPUTTIO TBOPYOTO MOTEHITIATY
KoHOTo uwieHa. [{luM metoau ympaBiiHHS BIAPI3HSAIOTHCS BiJl YCIX 1HIIMX TEXHIYHUX Ta
TEXHOJOTIYHUX METOJIB, SIKI BUKOPHUCTOBYIOTHCA Yy XOJA1 BHpPILIEHHS KOMILJIEKCHUX
BUPOOHHYO-TOCTIOIAPCHKHX 3aBJaHb.

YrpaBmiHHS TiAIPUEMCTBOM UM OPTaHI3aIli€l0 CIPSMOBaHE Ha JIFOJIeH, KOJO IXHIX
1HTepeCiB, 3AIMCHEHHS [ISVIBHOCTI, [0 MPUBEAC [0 IO3UTUBHOTO pe3yibTary. Tomy
OCHOBOIO KJacu(ikallii METOJIB YHpPABIIHHS € BHYTpIIIHIA 3MICT MOTHUBIB, SIKUMU
KEepPYEThCS JIFOAMHA Y TIPOIEC BAPOOHUYOT YU 1HIIOT TisSTTLHOCTI. 32 CBOIM 3MICTOM MOTHBH
TiSUTBHOCTI MOXKHA TOJUINTH Ha MarepianbHi, COIiadbHI Ta MOTHBH IPUMYCOBOTO
XapakTepy. BiAmoBiIHO 10 IIOTO PO3PI3HAIOTH €KOHOMIYHI, COI1aIbHO—TICUXOJIOTIUHI Ta
oprasi3ailiiiHi METOIM YIPaBJIIHHS AISUTbHICTIO TianpuemMcTs [1].

Yci  HazBaHi  METOAM  YNPaBIIHHA  ABUIBHICTIO  MIJIPUEMCTB  OPraHidyHO
B3a€MO3B’513aHI I BUKOPUCTOBYIOTHCS KOMIUIEKCHO. [IpoTre, mpoBimHUME Tpeba BBaXKaTH
camMe exoHoMiuyHI Metoau. OpranizamiiiHi METOAU CTBOPIOIOTh NEPEAYMOBH IS
BUKOPUCTaHHS EKOHOMIYHMX MeTOo/iB. COIlialbHO—TICUXOJIOTIYHI METOJIU JIOMOBHIOIOTH
OpraHizamiiHi Ta EKOHOMIYHI Ta SBIAIOTH COOOI CYKYNHICTb HEOOXiTHUX 3aco0iB
YIPaBIIiHHA JISJIBHICTIO MiMPUEMCTBA, OpPraHi3allii 4Yd yCTaHOBH.
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