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Nowadays the theoretical and practical aspects of management of the organizational
processes’ transformations at manufacturing enterprises are not investigated enough. The
thing is, due to the fact that in the existing models of management of organizational
processes’ transformations the staff of the enterprise is not always taken into account. In
sum, the absence of the perfect general management procedure of the organizational
processes’ transformations at domestic enterprises could not give the opportunity to solve
the organizational transformation problem in terms of human resources in the enterprise. By
and large, it is possible to claim, it is the effective management of the organizational
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processes’ transformations at the enterprise that is one of the most important and difficult
tasks of the director.

The subject of the scientific investigations of foreign and domestic researchers has
become the aspects of theory and practice of management of the organizational processes’
transformations, including the processes of planning and realization of transformations. In
particular, they were investigated by such scientists as K. Levina, L. Greiner [1], L. Berger,
G. Osovska [2], J. Donaldson, E. Brucking, M. Ermoshenko, P. Druker, M. Kondratiev, I.
Mazur, O. Vihanovsky, P. Katela, V. Kulick, D. Kotler, F. Hmil [3], E. Panchenko and
others.

The introduction of the changes into the organization is a complex and cost—intensive
matter. But the majority of organizations can overcome this obstacle successfully. Those
institutions, which have flexible structure, can adapt easily to the innovations in
contradistinction from those factories, which have rigorous and non—dynamic structure.

The only thing, which remains stable in the organization, is changes. In the market
conditions changes is an integral part of the modern management and they are perceived as
a peculiar instrument for improving the efficiency and achieving competitiveness of the
enterprise. Along with it there is no unity of theory and practice concerning the
reasonability of the purposeful management of organizational changes [1, c. 70]. Moreover,
some terminological discussions regarding the identification of the organizational changes
take place [1, c. 70].

In the “New Explanatory Dictionary of the Ukrainian Language” is claimed, that the
word “change” means:

— alteration; transition, the transformation of something into something qualitatively
different;

— replacing someone, replacing something by someone or replacing a thing by
another one [3, 5.158].

The implementation of the strategic management process has certain features in small
and medium businesses, which are determined by the peculiarities of the organizational
structure of such enterprises and competences of owners and managers. The selection of
strategies development depends heavily on the regulatory measures, determining the
conditions for business development in a certain business area. The use of the strategic
management tools at different stages of the life cycle of small and medium businesses
requires a further research [4].

Organizational changes are the essential transformations of a certain field of the
enterprise. So, on balance they may deal with each aspect of the organization, such as:
methods of management, equipment, schedule of work, methods of administration,
organizational structure and so on.

In order to make the management of the organizational changes efficient, it should
lay in the objective estimation of all the circumstances, which accompany the process of
changes, in constant public awareness campaign, which is done by the manager, who
governs these changes and in creation real profits for the workers, to whom there changes
are referred.

Implementation the management by organizational change in the practice of
husbandry practice by domestic enterprises will give the opportunity to increase their
competitiveness in domestic and global markets and achieve the targeted economic results,
and in turn, it will positively affect the economy of Ukraine.

References: 1. 3axapuenko B. I. [nnoBamiitanii MmeHemkment. Teopist 1 mpakTHKa B
ymoBax TpaHchopmarlii ekonomiku: Hapu. moci6. / B. 1. 3axapuenko. — K.: LlenTp y46oBoi
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nitepatypu, 2012.-448 c. 2. Xminb @.1. OcHoBu menemxmenty. — K.: AxagemBunas, 2007.
— 607 c. 3. Spemenko B., Cninymko O. HoBuii TiaymMadyHuii CTOBHUK YKpaiHChbKOi MoBH K.:
Axomnir, 2000. — T. 2. — 912 c. 4. Goncharenko I. The implementation features of the
strategic management process in organizations of small and medium businesses// Global
and national economic problems, Ne4, 2015, p.340-342.

HJIAXA NIIBUINEHHSA EOEKTUBHOCTI YIIPABJIIHHSA
BUPOBHUITBOM HA HIIAIIPUEMCTBI
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CydacHuii eTan po3BUTKY PUHKOBUX BIJHOCHH B YKpaiHi BUMarae Bif MiJMPUEMCTB
aKTUBHUX ¥ 3 MIIBUINCHHS €()EKTUBHOCTI iX (YHKIIIOHYBaHHS, OCKUIBKH BOHA BH3HAYA€E
JOIUIBHICTB 1M TOCTIOAPIOI0YOro Cy0'eKTa B EKOHOMIUHIN CUCTEMI.

Ouinka e(peKTUBHOCTI BUPOOHUYOI MISNIBHOCTI, YNPABIIHCHKUX pIllIeHb, BUTpAT
€KOHOMIYHHUX PECypCiB, a TaK0X KOHKPETHHMX TEXHOJOTIH Ta 3aco0iB 3abe3reueHHs
edekTUBHOTO (DYHKIIIOHYBAHHS ITIAMPUEMCTB CTAHOBIATH OCOOJMBHH 1HTEpEC SK IS
BUEHUX, TaK 1 AJi1 MpaKTUKIB. B cydyacHOMYy cepeloBUIll BaXKJIMBO 3HAWUTHU J1€B1 HANPSAMKHU
MiABUIICHHS €(eKTUBHOCTI (DYHKIIIOHYBAaHHS MiANPUEMCTB. Y 3B’S3KYy, 3 IIUM BHUHHUKAE
00’€eKTHBHA HEOOXITHICTP y TMOJAJIBIIOMY JOCIDKCHHI  (aKTOpiB  IiIBUIICHHS
e(eKTUBHOCTI (PYHKIIIOHYBAHHS MIANPUEMCTBA, KA PEANI3YETHCA MUITXOM JETAIBHOTO
OCMMCIIEHHSI OCHOBHMX KaTeropii, 1o GopMyIOTh 1€ IOHSTTS.

[MIupoke KOJIO TMHWUTaHb, TOB’A3aHUX 3  JOCHIDKCHHSIMH  €(QEKTUBHOCTI
(YHKIIIOHYBaHHS TIANPUEMCTB 3HAWIIIA BiIOOpaXKEHHS Yy poOOTax BITUYM3HSHHX Ta
3apyOI’KHUX BYEHMX—EKOHOMICTIB, Takux sk BubGopno B. I., KosanvoB B. B., Meiiep
Mapman B., Opnos I1. A., ITagepin I. /1., lllepemer O. JI. Ta iH.

PiBeHb e(heKTHBHOCTI IISIILHOCTI MiJIPHUEMCTBA 3aJICKUTh BiJl OaraThb0X YHHHHKIB,
cepell IKUX BUAUISIIOTH Taki: (puc.l.).

3a mepIIor 03HAKOK MOYKHA YITKO BU3HAYHUTH JKEpeJia MiBUILCHHS e(EeKTUBHOCTI:
3pOCTaHHS MPOAYKTUBHOCTI Tpalli 1 3HMKEHHS 3apIUIaTOMICTKOCTI MPOJYKINi, 3HIKEHHS
(GOHIOMICTKOCTI Ta MaTepiaJIOMiCTKOCTI BUPOOHUIITBA a TAKOK palliOHAIbHE BUKOPUCTAHHS
MPUPOJHUX PECYPCIB.

3a Ipyror 03HAKOI BU3HAYAIHLHUMH HANPSIMAMH €:

1) npuckopeHHsI HAYKOBO—TEXHIYHOTO Ta OpraHi3aIliiHOro Mporpecy;

2) MiJBUILIEHHS SKOCTI # KOHKYPEHTOCIIPOMOXKHOCTI MPOIYKIIii;

3) pO3BUTOK Ta BJIOCKOHAJICHHS 30BHIIIHHOCKOHOMIYHOI MisNTBHOCTI CYO'€KTIiB
TOCIIO/IapIOBAHHS.

HanpsiMku peanizanii BHYTPIIIHIX 1 30BHIIIHIX YUHHUKIB MIABUILEHHS €()EeKTUBHOCTI
TISTBHOCTI MIANPUEMCTB HEOJHAKOBI 3a MIpPOIO BIUIMBY, CTYIIEHEM BUKOPUCTAaHHS Ta
KOHTpOJII0. TOMY Ul MPaKTUKK TOCIIOAPIOBAHHS, ISl KEPIBHUKIB 1 CHEIIaiCTIB Cy0'€KTiB
MiIPUEMHUIIBKOT Y IHIIUX BHIIB JiSUTBHOCTI BXKJIMBUM € JETallbHE 3HAHHS MacIITaliB
aii, GopM KOHTPOJIO Ta BUKOPHUCTAHHS HAaWOLIBII ICTOTHUX BHYTPIIIHIX 1 30BHILIHIX
YUHHHUKIB €(DEeKTUBHOCTI Ha PI3HUX PIBHAX YIPaBIIHHS AISUIbHICTIO TPYIOBUX KOJIEKTHUBIB.

Y 3B'a3Kky 3 MM BHHHUKA€ HEOOXiAHICTh KOHKpETH3allii HampsMKiB mii Ta
BUKOPHUCTAHHS TOJOBHUX BHYTPIIIHIX 1 30BHINIHIX YMHHMKIB MiABUINEHHS €()EeKTHBHOCTI
TSTBHOCTI Cy0'€KTIB TOCTIOTapIOBAHHS.
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